2018-2019 Principal Preparation Grant Program
Application Due 5:00 p.m. CT, March 13, 2018
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®
Texas Education Agency NOGA ID
Three copies of the application are required to be submitted. One copy MUST bear the
original signature of a person authorized to bind the applicant to a contractual
agreement. All three copies must be received no later than the above-listed application due

date and time at this address:

Document Control Center, Grants Administration Division

Texas Education Agency . ‘

1701 N. Congrass Avenue = L

Austin, TX 78701-1494 = SR
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DPre-award costs are permitted,

lXIPre-award costs are not permitted.
The following attachments are required to be submitted with the application. No other submitted materials will be reviewed.

The following four attachments, listed in the program guidelines:
2. IHE/EPP instructional coaching protocols

1. IHE/EPP scope and seguence
3. IHE/EPP course syllabus 4. HE/EPP evaluation process and metrics
CDN or Vendor ID |061901 ESC #E Campus #(5 | DUNS # (055311104

Name |Denton Independent School District
76205 Phone |9403690041

City |Denton ZIP

Address [1307 N. Locust

Email |rvalenta@dentonisd.org

Dr. Richard Valenta, Deputy Superintendent

Primary Contact

Email |dgerabagi@dentonisd.org

Secondary Contact |Dr. David Gerabagi

I understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct

and that the organization named above has authorized me as its representative to obligate this organization in a legally

binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations. | further certify my acceptance of the requirements

conveyed in the following portions of the grant application, as applicable:
Grant application, guidelines, and instructions
General Provisions and Assurances and any application-specific provisions and assurances

Debarment and Suspension Certification

Lobbying Certification
.f.’ b i
Authorized Official Name/Title |Dr. Richard Valenta Signature //(: f ﬂ %m Date 03/09/20ﬂ
Grant Writer Name |Dr. David Gerabagi Signatur5:|z 2 !{( i\ A L,(”""Date 03/09/20@

Grant writer is an employee of the applicant organization. 010
[J Grant writer is not an employee of the applicant organization. 701-18-105-
2018-2019 Principal Preparation Grant Program

] Page 1 0of 7
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CDN or Vendor ID |061901

e .

Shared services arrangements (S5As) are permitted for this grant. Check the box below if applying as fiscal agent.
The organization submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter

(] into a written SSA agreement describing fiscal agent and SSA member responsibilities. All participants understand
that the written SSA agreement is subject to negotiation and must be approved before a NOGA can be issued.

55As are not perrnitted for this grant.

Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment that these program funds w11l address Descnbe
your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

1in 5 principals leave school by the end

of the academic year. There is a serious | Improve school leader recruitment efforts through increased collaboration

lack of qualified applicants to replace between school districts and the University of North Texas (UNT).
qualified principals at Denton ISD.

DISD data shows that one out of every Provide authentic, significant and meaningful ongoing coaching and

two principals is not retained beyond professional development to support the ten (10) aspiring principals' continuing
their third year of leaving the district. education in instructional leadership practices that will improve school-wide
There is a strong need to retain principals. | instructional practice and student achievement.

DISD principals who are retiring, . _ . .
transferring, oF pursuing new Encourage Ten (10) campus teachers to aspire to the principalship and provide

P . them with increased responsibilities and professional development that will
St U S D I e adequately prepare them to become campus leaders and lead schools
enough qualified candidates. 9 Y prep P )

Descrlbe the summatlve SMART goal you have |dent|f‘ ed for thlS program {a goal that is Speaf' C, Measurable, Achlevable
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

Select ten (10) strong principal candidates from among current teachers with demonstrated success & leadership potential.
Build a sustainable and diverse principal pipeline through the Principals Preparation grant program.

Prepare ten (10} principal residents with an intensive residency and induction support.

Increase Transparency, fairness and rigor in district.

Equip principal residents with instructional expertise aligned to college- and career-readiness standards.

o T el i i aa , S TARR W e i

Identlfy the benchmarks that y you will use at the end of the first three grant quarters to measure progress toward meetlng the
process and implementation goals defined for the grant.

First-Quarter Benchmark:

Strong principal candidates from among current staff are identified.

Partnership with an effective EPP ( the University of North Texas) is established.

EPP Scope and Sequence, Textbooks and Reading materials Coaching principals compiled.
In-person group training (1-2 sessions per month) started.

Performance meeting protocols established.,

Program MOUs with participants and IHE developed and signatures obtained.

Mentor principals identified and trained.

On-site coaching during residency and induction started.

Evidence-based coursework is made available.

RFA #l 701-18-105|SAS wl 276-18 2018-2019 Principal Preparation Grant Program Page 2 of 7
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Second-Quarter Benchmark:

Instruction on strengthening participants' instructional expertise and leadership through deep dives into observation and
feedback, data-driven instruction, and cultivating rigorous planning provided on an ongoing basis.

Participants' knowledge and skill in the areas of emotionally intelligent leadership, adaptive change leadership, team
building, and individual capacity building are deepened.

Participants are trained on data practices that drive academic success.

A plan for ensuring an equitable and accessible school community is created.

Participants' ability to effectively communicate an inspirational vision to a variety of stakeholders is improved.

Third-Quarter Benchmark:

Sustained and rigorous clinical learning in an authentic school setting Is provided.

Ongoing support from an effective mentor principal or school leader is provided to program participants
An opportunity to practice in an authentic school setting is conducted.

Program participants are objectively evaluated in a school setting.

Candidates are offered authentic campus based leadership experiences throughout their residency period.

|Project15valuaﬁon Mﬂilﬂ‘é'it]’én,i?_ T

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to modify your

program for sustainability.

Denton ISD agrees to comply with any evaluation requirements that may be established by TEA and agrees to submit the
required reports in the format and time requested by the funding agency. Denton ISD will incorporate appropriate
evaluation strategies will be employed to produce both quantitative and qualitative data. The methods of evaluation
employed by the Principals Preparation Grant will be thorough, feasible, and appropriate to the goals, objectives, and
outcomes of the project. In order to effectively monitor program services and identify areas needing expansion and/or
modification, evaluation information will be gathered, analyzed, and reported to project management and the TEA.
DISD will monitor progress towards achievement gap reduction, collect, analyze, and report evaluation data on the degree
to which program implementation objectives are being met.
Qualitative and quantitative techniques will be used in the assessment of program implementation. DISD will collect data
and report on the following performance measures:

Performance evaluation data on principal residents such as observations, teacher surveys and coaching notes.

Documentation of authentic leadership opportunities.

Post residency placement information for all principal residents.

Dernographic information of principal residents.

Residents' program completion rates.

Residents’ satisfaction rates with IHE/EPP and mentor principal.

Number of applicants for principal residency within an LEA.

Residents’ certification test scores.

Data coilected will be used to measure progress made towards grant goals. Mid course modifications will be implemented
to adjust the plan when adequate progress is not shown.
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1. The LEA must provide sustained and rigorous clinical learning in an authentlc school settlng and substantlal leadership
responsibilities such as the ability to address and resolve a significant problem/challenge in the school that influences
practice and student learning; the skills needed to establish and support effective and continuous professional
development with assigned teaching staff; and the ability to facilitate stakeholders' efforts to build a collaborative team
within the school to improve instructional practice, student achievement, and the school culture.

Background:

Changes in principal responsibilities have ramifications for Principal Preparation. While new principals may have ample
theory and technical knowledge to lead, new principals report that they lack the wisdom and know-how necessary to make
them ready to lead. As novices, it is natural that new principais feel they have more to learn during their first year, but

new principals’ concerns coupled with high new principal attrition rates point to the need for better leadership preparation
and talent management,

Each Denton ISD school deserves a great principal who is well prepared to inspire and manage change. Principals can no
longer afford to be office-bound and disengaged from social, emotional, and academic issues affecting individual students.
DISD principals are expected to manage staffing and buildings; serves as an instructional leader, teacher evaluator, data
guru; and are strategically positioned to provide daily support and professional development to teachers and to create safe,
supportive learning environments for students.

The proposed DISD Principals Residency Program is a unique approach to initiating principal candidates into school
leadership practice. Residency immerses principal candidates in rigorous apprenticeship experiences that are designed to
advance leadership and management practices, as well as emphasize data analysis, action, reflection, and accountability.

The Denton ISD Principal Preparation program framework includes seven essential elements:

1. Leadership Standards: Providing sustained and rigorous clinical learning in an authentic school setting.

2. Differentiated Advancement: Providing an individualized learning plan designed to move the candidates from guided
learning to more substantiative leadership responsibilities.

3. Community Immersion: Learning through immersion in (1)Professional Community and (2) School Community.

4. Inquiry Learning: Learning organized around cycles of inquiry, action, and reflection on the impact of leadership on
students, staff, school and community.

5. Regional Planning and Collaboration: A formalized partnership among faculty, staff, district, other stakeholders.

6. Staff Selection and Development: Ensuring that mentor principals demonstrate requisite knowledge and skill to support
residency candidates.

7. Accountability: Maintaining data on program quality, candidate progress and performance after graduation.

The Essential Elements are organized into two categories:

A. Candidate learning experiences: What principal candidates learn about and how they learn it.

B. Candidate learning supports: What partners-in-residency do to create conditions and hold themselves accountable for
consistent, rigorous candidate learning.

More specifically The District will provide:

1. On-site Residency Practicum and Support: Residents remain in their current school during the residency year and are
given specific leadership responsibilities to develop their leadership expertise.

2. Individualized Coaching and Mentoring: Participants receive over a full year of monthly coaching by a program
teadership coach (Principals as Mentor) around core leadership competencies.

3. Blended Learning Seminars: Bi-weekly evening seminars and training opportunities during the residency year provide
training and practice in key areas of school leadership, including instruction, staff leadership, direction-setting and vision
creation.

4. Experiential School Visits: Residents visit neighboring high performing districts during the residency year for targeted
observation and to learn best practices in organizational and instructional leadership.

RFA #701-18-105{SAS ﬂ| 276-18 2018-2019 Principal Preparation Grant Program Page 4 of 7




CDN or Vendor ID |061901
[Statutory/Program Requirements(Cont) ]

2. The LEA must ensure that there is a systematic and informed targeted recruitment and selection process utilizing
demonstrated criteria such as track record of measurable student achievement, evaluations/appraisals, interpersonal
leadership, response to observations and feedback, and growth mindset to ensure quality of future principal pool. Plan for
consideration of the following in LEA recruitment and selection strategy: degree to which the diversity of the residents
mirrors that of the student population.

In selection of principal residency candidates, DISD will implement a rigorous recruitment and selection process utilizing
research based criteria for admission found to be critical in HQ leader preparation programs. Candidates' demonstrated
instructional success and leadership potential, track record of measurable student achievement, performance evaluations
and appraisals, interpersonal leadership skills, response to surveys, observations and feedback and growth mindset will be
considered to ensure that the best candidates are identified, screened and selected. Consideration will be given to match
candidate with student demographics to ensure that selected residents mirror that of student population.

The DISD will recruit, select and prepare dynamic DISD teachers and will focus on instructional, organizational and
transformational leadership development using a curriculum that is rich in theory and grounded in practice. The program
will use teamwork, campus-based projects, authentic problem-solving, shadowing and mentoring to prepare participants
to effectively lead a campus. Candidates will engage in a series of comprehensive, simulated school projects that reflect the
realities of leading DISD schools. Candidates will actively participate in optimal learning experiences designed to sharpen
teamwaork skills in an environment that replicates the day-to-day rigor of the principal-ship.

Candidates will complete a schooi-based residency under the mentorship of experienced principals. The program will
exposes candidates to all aspects of leading a school including organizing instructional improvement efforts, managing
school operational issues, and navigating interpersonal and organizational relationships. Candidates will participate in
regular ieadership development sessions that focus on personal leadership, use of data, teaching and learning, professional
development and resource management.

3. The LEA must provide the name of the institution of higher education (IHE) or educator preparation program (EPP}
providing principal preparation; the IHE's or EPP's scope and sequence that includes topics such as student culture routines,
data-driven instruction, observation and feedback, team effectiveness, personal leadership, change management, and
delivering effective professional development; and the IHE's or EPP's required reading and textbooks.

Denton ISD will serve as the Fiscal Agent for the grant. The District plans to partner with the University of North Texas {UNT)
for its educator prep (EPP) provider for principal preparation course instruction and training. UNT has been successfully
involved in principal preparation capacity for a number of years as outlined in the grant. Please refer to program related
attachments 1-5 for a more detailed description of scope and sequence, course syllabus, instructional coaching protocals
and evaluation process and metrics as follows;

1. Scope and Sequence includes topics such as student culture routines, data driven instruction, observation and feedback,
team effectiveness, personal leadership, change management and delivering effective professional development

2. Course Syllabus - includes required reading materials and textbooks

3. Instructional Coaching protocols

4. EPP evaluation process and metrics

UNT will provide principal residents with certification, evidence-based course work, opportunities to practice and be
evaluatedina school setting, in person and on-site coaching with a minimum of three visits per year.

All ten participating residents, mentor principals and a UNT (EPP) representative agree to be present at TEA Summer
Institute in June 2018,

RFA #701-18-105|SAS #| 276-18 2018-2019 Principal Preparation Grant Program Page 5 of 7
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4, The LEA must provide the IHE's or EPP's candldate evaluatlon process and metrics; IHE's or EPP's instructional coaching
protocols such as the tools used during observations to identify the highest leverage action steps for the principal resident
and the protocol the IHE or EPP uses to conduct feedback sessions.

The candidate evaluation process includes the candidates ability to solve problems, ability to lead other teachers through a
PD plan, and candidates' ability to create and facilitate a collaborative team to improve instructional practice, student
achievement and school culture. The program will continuously assess candidates and will use performance-based
measures to guide evaluations. Evaluations, based on district, state leadership standards, and UNT will provide information
about and help improve all aspects of a candidates’ career continuum. Our evaluation systems include:

- Continuous feedback to school leaders about the program;
. Tracking of individual progress toward mastery of knowledge, skills and behaviors necessary to improve student learning

and school performance;

» Continuous feedback to licensing institutions on graduates’ performance to help improve their preparation programs;

« Career development advancement, including meeting requirements for a professionat license;

« Identification of PD opportunities and support structures customized to the needs of individual leaders and schools, and
« Provision of information for state and federal accountability

The District will use data from these evaluations to guide program and candidate improvement to ensure that they meet
quality standards and that we are responsive to district priorities.

The program will collect and report data about the readiness of individual candidates, program graduation, retention rates,
effectiveness program materials, professional development offerings, support materials and placement rates.

In addition, the program will use evaluation data to review the principal preparation program and tailor professional
development to specific campuses and individuals.

[Btatutory/Program Assurances B pe: T e S

The LEA must assure that the principal preparation residency is at least one year in length.

The LEA must assure that partner IHE/EPP provides residents with certification; evidence-based coursework; opportunities
to practice and be evaluated in a school setting; and in-person and on-site coaching and evaluation with a minimum of
three visits per year.

The LEA must assure that residents do not hold a principal certification in the state of Texas.

The LEA must assure that resident wili receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities.

The LEA must assure that all participating residents, mentor principals, and an EPP representative managing resident's on-
site coaching will be present at TEA Principal Preparation Summer Institute on or around June 6-8, 2018.

RFA #I 701-18-105|SAS ﬂ| 276-18 2018-2019 Principal Preparation Grant Program Page 6 of 7




Total number of prmcnpal residents to be served (maxlmum 10 per LEA) |10 CDN or Vendor ID |061901

Listall the allowable grant-related actlwtles and other costs for whlch youare requestlng to expend grant funds. along wit
the amount of grant funds you are requesting for each. The maximum grant amount you are awarded will not exceed the
total you request. Before funds are awarded, you will be required to budget your planned expenditures by class/object code.

In the list, group similar activities and costs, keeping salaries, contracts, computers, and other related expenses together.
Description of Activity or Cost Amount Budgeted

1. |Recruit and train 10 principal residents 100,000

2. |Stipends for 10 Mentor Principals (1,000 ea.) 10,000

3. |In-state Travel, Training and Curricular expenses and materials 20,000

4,

5.

7.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23,

24,

25,

Total grant award requested 130,000

RFA w[ 701-18-105|SAS »l 276-18 2018-2019 Principal Preparation Grant Program Page 7 of 7




Principal Prep

Scope and Sequence




S1UaPNIS pue yels Jo Sujag-jjam [ensiyd pue ‘[euonowa
‘[e1p0s a3 sadeunodua jeyy A1ajes jo asaydsousie ue sajeals, '

3UN3ENI aalsndug ue pue upjuiyy
aaneaouu) Jupuoddns ‘siapjoyaiels sndwea jje woiy ndu)
Jayied Ajjeanewaisis o3 seifelens anjlraye syuawadw, 'H

wRwuonaua sndwes amysod
e ajowoid 03 yreqpaay anuoddns Sugpiaoad ‘siapjoyayess (e
40} suojeadxe JUIISISUOD SBIEIJUNWILLIOIT PUE SYSI[QEIST, ‘D

31n)n3 sndwed ayy adeys
01 *AJUNWWO3 [00Y235 Y} U] SIapjOYaYe)s ||e JO JuaLudo|aaap
a1endoudde pue snonunued ay) sajowo.d pue spPPo 4

uojsiA sndwed ay) Jo Jualraaalyde ajowoad o3 suejd
uonejuawa|dw Ajjpow pue ssasse 0} sa1npadoad saysiqels3 '3

UDISSILL PUE UQISIA SN e Jo uojjejuawajdun
yoddns 03 seanosal |Bl1alew pue ‘uewny ‘jepueuy sudiy g

uoIsIA
sndwed e Junuawajdwi 1oy saiajens pue saaizalgo sajenaiue
Apeag2 1eyy ue|d e jo JuawdoEaap aanes0qe||03 Y] S31eIPES D)

uoIsta ay) Sunuawajdw Joy uejd e pue uoisia sndwed

paieys e dojaaap Ajleanesoge||oa o} (sassadoud pue ‘Sujusea)
wapnis ‘aandadsad ‘JydesSowap 8'a) erep jo sadAl snouea
pue ‘{333 ‘Buuuejd 313a1e1)s ‘ss930.2d Juawanrolduy jooyas “§'3)
SWa)ysAs jo adpajmouy ‘Yareassl Juaad ‘sansst SuiSiawa sasn g

s|ead pue

saapeu| sndwied jo Juawaadlyle pue uopeIuawa|dw
3y} sajey|ae; pue suoneldadxs YSy s1es Jeyl 3nynd
sndwes [e|339)|02 pue ‘aajiei0qe)|0d ‘aAnsod e smeal), 'Y

Q0SS

0045

089S

0595

0£9S

0z9s

01395

0095

0ovs

06ES

11339

*(Ayunwwod pue ‘sjuased

‘4ye3S ‘sjuapnys) saapjoyayeis |je 10} suopjelradxa
Y31y Jo 2.4nyn2 pue uo|sia paseys e Juawajdug

pue ysjjgejss 0} moy smouw) |edizunad Sujuui8aq ay |
100 Aduazadwo) | NIYINOG

sapualadwo) |edizupd :XUIBW WNjNILLIND

sexa] Yo jo Ayssanjun ay




‘ajuanbas ‘adoos ayepdosdde ainsua oy WnjnaIna
941 J0 uoisiaas pue ‘Buproyuow ‘uoneiuswaiduw ‘Sujuue;d
Pigsip asneioge|jod u uopediied sndwed sajeygaey, )

Spaau jeinynd pue ‘jepaos ‘Jualudo|aa3p Wapese ||3|ny

03 sweisdosd JEINdLINIBIIXS PUE 1RIN31IINI03 2NN sndwwe)
o uonen|eaa pue ‘uolleuwplool ‘uopiejuawa)dun “awdojanap
aY3 ul a3paeud paseq-yaieasas ‘punos jo asn ay) sajeyded, g

Yreasal Juaia

woyy seapaead 35aq uo paseq uopansuy Ayjenb

-43)y Jo uopuyap Jeapd e Jugowosd pue ‘Supeys ‘Bujpueissapun
Af JuBwanalyse Juapms pue uonINIsY) SAZPoLLY, 'Y

00sS

00/S

089S

0598

0€9s

0¢9S

0195

009s

00PS

06tS

11339

"uonanssul Ayjenb-y3iy Juswajdw) pue dojansp
Ajaapesoqejod 0y moy smouy jedpuyad Suluuidaq ayy
£00 Aduazadwo) || NIYINDQ

ainynd sndwel ay3 jo ped jeidaju) ue ase
Ayunwwer ays jo siaquiaw Jayjo pue syusled 1By} saunsu3i, ‘g

dujusea| pue Bu)Ydea} UO PIsNI0 UD|SSIL

Pue uojsia sndwed pareys e Jo Juawdojanap aapeloqe)jod

ay) 3|qeva Jey) sassavosd Sujuue)d up siapjoyayels snopea
anjoAu| 0} satdajesys Bulsayled uonewaoju pue ‘LoRENUNWILIOD
‘Juawageuvew-1d)yuol ‘Suip|Ing-snsuasuoa sasn, )

uoiIeI0qe||0d 3A1)I34)8 pue sdiysudnejal
[e183)103 J0 JuadO|3A3P Y} Aunsua o) saida)el)s syuawajdw 'g

uosjA snduwed 3y Jo uonez||eal 3y) PIEMO) SJaP|OYINEls ||B
40 sUORINQUIUOI 31 531.1GaIRI pue ‘sazIid033l ‘sadpamouay Y

00ss

0049

089s

0598

0g£99

0¢9s

019s

003s

00rs

06¢£S

OEES

‘Sulused)

juapnys Moddns 03 ssaupred Asy se siapjoyayels
Yum y10m 03 moy smou [ediuud Suuuwdaq ayy
200 Aduayadwo) | NIVINOQ

3|eJOW pue yjeay |euoneziuedso

suoddns pue Sujuiea) pue uiyles) aadayas o FAIINPUDY

S13ey] aimind pue Juswuoliaua sndwed e 3jowo.d 03 sanbjuyday
pue sal10ay) paseq-12.easal 0 UONEIUAWS|d) 3y} SAJRIINDe T




00ss

00L5

0695

0595

0gss

0z9s

019%

009s

0ors

06£S

0geS

Moy smouy ‘uoisiniadns pue uonenjeas ysnoayy yeys
0} Juawdojanap feuoissajosd pue ‘Buiyaeod “yreqpaay
apiaosd 03 moy smou) jedpulad SujuuiSaq sy

500 Adumzadwo) || NIyWoa

SuoiIUaALIaU) pue sAdaesd

(EUDIIINISU| FAIIIBH3 WIIOJU| O) BIEP JUIUSSISSE FARBWILUNS
PUE 2ANRWLIOS WOOISSE]) 3sh Ajlenpiatpu) pue AjaAfteioqe)|0)
o3 awn pue Ayseded ay3 Jujdojanap uy yeis syvoddns, °3

ded Juawaaande ayy asnpal
03 s)jJom pue ‘Aynba spoddns ‘sdnoud Juapnis pue syuapnys
IENPIMPUY] Jo Yamo.d ayy suioddns Jeyy uopanssu) sajowold,

JUBWIABIYIE JUIPNIS PUB S5IUIARIAYS [EUCHINIISU| SIZ)WIXEW
1BY} SUDISIIAP UORUBAIBIUL PUB UORINAISU) W)U 0} BYep
1UB3pNIs JO Swio) 3|dRNW Jo 3N JEIS SINSUD PUR SI0YUOW, *)

{s103de} Jaylo pue

‘leamyna ‘aps|nBuy) ‘jex8ojopdos Supsepisuoa) suoperndod wapnys
ISIBMP 19y} Jo spasu sepndpsed ay) yeatw sacuanbas pue

$3d03s Jejnd1LND 18y} SAINSUA pue sapesd sSOIIL JUBJUOD Supudye
uj s1ayoea) apind o3 Ajpanesoqeq|od winndINg ayy sazAjeuy, g

uonINIIsu) arosdun o) yreqpaay

paseq-aduapiad apiaoad o] sSupsaw weay

40 ‘Juawpedap ‘|oaaj-apesd Sujpuane pue ‘voanaysu) ujasasqo
‘swooJsse|d Jupisia Aq Ajaunnos uopInIisy) slojuop, 'y

0055

0048

0895

0598

Qg9s

02798

0T9S

0099

00rS

06es

0ges

"JUDWIBAB[YI. JUBPN]S PUB SSAUINIIAYD

J3yaea) 310woid 03 UOKINIISU] WOOISSE|D SSISSE
pue 103luow o} moy smou)y jedpund SujuuBaq ay)
00 Aduazadwo) )i NIVINOG

dujulesy
B5uByUB 0} SWaIsAs UCHEWIO] PUE ‘SUOIIEIIUNWIWGIB|A)
‘Adojouyday jo uonesdajug pue asn ayy sajey)jey, ‘3

SpJepuEls ssaulpeas-1aa.ed pue 85|02 Suipn)iu) ‘spaepue)s
BIEIS YUM paudy|e st Jeyy winnang snosodu e syuawaydwy, ‘0

JUBWIUS|e pue ‘Juajuo)




(00425 ayy uf Jujuses| pue Supydesy anosdui 0} sapio u)
sapijod pue ‘sassadosd ‘eiep Suimainai u) saUNWIWOD Bujusea)
Jeuojssajosd 1ioddns Jeyy sainyonns aapesoge)jod sajey|ied, g

S3WOoI3N0
JU3PNIS zjwIXBW 03 J§e15 Y} Jo uojsiadns pue ‘Loddns
“Juawdojanap ay) azniopd 03 awy safeuew pue $is9AU), 'Y

00sS

004s

083s

0595

0e9s

0¢9s

018s

009s

00ots

06€9

OEES

"Ymoas pue

32U3)|92x?2 J19Yy2ea] ajowoud 03 sadjdesd uolualal
pue quawadeid ‘uondagas Suisn Aq Supydeay Ayyenb
-ydiy a0woud 03 moy smouy jedpuid Juuwmdaq ayy

900 Aduatadwo) i NIVINOQA

diysrapea| 121ns)p pue sndiues yim
Alaaneloqe)joa syiom pue Supjew uoispap BAI198]424 pue 3Ry
8Jnsua 03 (3d1Yyo [esyudd ‘tojuaw “§-3) azuelsisse 53985 4

MoJ3 pue ‘usea) "3a01dw A||enuiuod 03 saAlys pue §oeqpaa)
U0 5198 pue $}33s ‘a3deld J3y Jo S|y U S1IBYaL ‘SanIAIe
Yimoud jeuoissajoud (nyBujueaw pue 8uioSuo ur safeSuz '3

$934N0534

PIpPa3u Jayl0 pue ‘Bujpunj ‘awy Jo uanEIo||e ‘13U ‘ssaI0ad
uayuo ajepdosdde sapnjau) 3eyy sapianoe uawdojanap
[euoissajold aAIala Jo wNNUIUOI e sajeyRed, °g

elep/uopeluioyul Juspnis pue ‘sjecd ‘spua [esjesdde yejs vo
Paseq spasu yels sassaippe 1ey) yes sndwed jo Juawdojenap
[euoissajoud ayl 104 uejd 3ujo3uo pue amsuayaiduos
E 3s|adJ pue uawa|dw ‘dojanap o) sayesoqe)jol, )

saunuoddo yimosd jeuo)ssagosd

pazitenpinpu) Supsoddns pue “yaoeqpaay pazienpiaipul

8un)3 ‘sadualsayuod Jundnpuod ‘Buinyss jeod pue Juawssasse
-4195 Jayoeay Supeyjpe) Ag siaydes) sdofaaap pue sayeo), g

HE1s ||e Jo suojjen|end paseq-aJuapias

213|dwod 03 (s22un0S 1330 pue ‘e3ep Juapnys

pue Jayaeay ‘sydnoiyi-yiem ‘suopyeasasqo Jejndas 8a) syujod
eyep aidynw sasn pue yyels oy suopeydadia saleaunwwo), 'y

*Ajjeuo)ssajoud
M0I3 03 sanls pue ‘@a3oead umo 18y /s1y uo 333|434 03




Bupfew uoisiap sndweo aA0aya aping 0}
3uiajos wajgoud pue ‘Bupjuiyy [eans “Bupjuiy aaneaus ayeyioey
01 532.n0s Jo AlaiIeA 2 wody uoijewou; sazjuesio pue stayien g

Suulea) Juapnys pue suopjesado
sndwed daye Jey) AYunwwos pue jooyas YT LIYIM ISINR
383 S3NSS) HIOUOZD PUE |BII0S JO SSIUBIEME SIILIISUOIIQ Y

00sS

0045

0695

0995

0£9s

0¢9s

0198

009s

0ovs

06€S

Q€S

uswadevew adueyd pue ‘Axustysas ‘uonesoqeljod
[euoezjuedio yanoiyl sawoiino Juapnys Suacidun
uo snaoy 03 moy smouy jedpund Bujuui8aq ayy

800 Aduajadwio) Al NIVWOQ

sjecs sndwed
Uoddns pue swesoud uayiduaas oy Apunwiwons ayl u sdnoud
48130 pue 'sassaulisng ‘sjuased yim sdiysauped saysiqelss g

S31uaN)Isu0d a|diy nw wiojuy pue Aol
AlrAaYya 1oy satda)el)s sasn jey) suoiejRs Ayunwiwod
30 wesdoud amsuayaidwiod e syuawajdw pue sdojanag

Mjew2a pue Ajeusajul Supedunwiwuod
Ajjeanewaysis Joj satdarens syuawajdun pue sdojanaq, 'g

$3JulIPNe SNOMEA JO SPASU aY) J3aW 0] SAEM JUIFYPIP
uj adessaw e a3eaUNWWOI AjaANIaYa 03 Moy SpPUBISI3PUN, 'Y

005S

0045

0695

0595

0895

0Z9S

at19s

0095

0ovs

06ES

0tEs

'SaJuaipne Jejndiued 104 saigaiens

uonedjunwwol aeudosdde 3ujyaajes Supnpur
‘s13p|oyjes [eusaiNs pue [eusdlu] Yyum sdiysuone|as
dojanap o3 moy smouy| jedjpund duuuidaq ayy

£00 Aduazadwo) Al NIVINOG

Heis sndwed jo jesspusip

pue ‘sudisip ‘uonuaal ‘vopowosd ‘uojieniea? Yuawdojanap
‘uopianpu| yrwud|sse ‘uuy ‘Suiusalis uawynal ayy

Joj saydarens eds| pue ‘ajeprdoidde ‘aniaya syuawapdyy, °q

uawuiene |eo? sndwed poddns
03 SI0JeJISIUjWIPE pue fiels aAI1IBYD 03 salljIqisuodsal sajedajap
pue ‘s3|0J sauyap ‘sapjunioddo dyyssapes) sajeas), )




00ss

0oLs

085%

053s

0£9S

0Z9s

019s

0085

aovs

06tS

OEES

pue ‘uonejuawajdus Adyjod quawadeuew
82inosaJ yanouys diyssapea] sanelisjupupe
apiacud 0} moy smouy |edpujad 3ujuuidaq ayy
0T0 Aduatadwo) A NIVINOG

s|eod sndwea 1oy Ayjiqe3uncaoe JUILLIBIAp pue
‘Muoyine a1e8ajap ‘suonauny udisse 'sa|0J auyap 03 sassaloxd
dno.d pue sanbiuyda) JuswaBeuew ajepdosdde sjuawardw) :q

Jujuies; yoddns o) papaau se

$32Jn053J |eUDRIPPE S53738 03 SYJom pue ‘sjeod pue sampalqo
100425 yym wayy 3ujudye ‘(sjooy pue ‘siejjop ‘sjnpayds
Jajsew ‘awy yers 3+a) Alpandaye seaunosas SIILI0|IVY, I

JuBlILiElR

S3WI033N0 JUIPNIS PUE SSBUIAIIBYD Jayea) anoJdwy

0} papaau se suawsnipe sajew pue sujod e3ep ajdginw Juisn
ssaJdoad ay) yoeay pue aulno Jey) sanysnss says||qeisa, ‘g

suetd 5)331e.13s 5,00YIs 3y3 wioj JeY)

sadajesis pue ‘sjadliey ‘sjeod jooyds ajqeinseaw

5135 pue ‘saARI3[qo sndwed 3ujwIalap 0y PIUIPIAS JO 33s

apim e Jujzijeue ‘sndwed ayl jo spaau JuaLnd Y] SassISSY, 'Y

00sS

0045

0895

0595

0g9s

029s

0t19s

0095

oors

06£S

OtES

"S3W02IN0 Ju3pN3S anisod pue ssaudAIaye
Jayaeay pyoddns jey; uoisia [ooyas 3y yum

paudije sa1333e43s Juawajdwy pue sjeod aujwialap
Ajaanesoqejos 03 moy smouy jedpuid duiuwmdaq ayy
600 Aduaradwo) A NIVINOGQ

sjeod
sndwe3 pue 2)s|p [o0YISs JO Iuawuene poddns o3 yiom jo
uopeziuedio pue ‘Juawadeuew awp ‘Bujuueld aadaye sasp, 3

uoisia sndwed ayj uo
pasnioj pue paudsul yeys daay 03 ssauaanoaye jeuopeziuedio 10}
$3559204d pue swa)sAs sajen|eaa pue ‘sjuswajdw ‘sdojanaqg 'q

suojs|aap Ayjenb
-ydiy ‘Ajawip axew o3 sanbjuyaay Supnjos wajqoud aapdaya uisn
swajqo.d sndwed sanjosas Ajaajieass pue ‘sazhjeue ‘sawesqy, )




0055

00L5

0895

0595

0g9s

0795

019%

0095

oovs

06ES

OEES

Sunnsua pue uaspjiyd 10§ Supedoape Aq diysiapes)
1831433 3pinoad 03 moy smouy [edidupd Sujuuldag aylL
110 Aduazadwo)

suatualnbay

Q3dS 'ssadold anp “8-3) 3w ase syuawrasnbai (eJa) jeys pue
Aynba pue ‘Aduaisisuos ‘A1ayes yuapnys sasnsua JBY} Jauuew e uj
8Juepuane pue audias|p Juapnis 1oy sa|Fatesys suawa)dusy, H

€15 pue sjuapnis 4o spaau ay) Joy SIIBIOAPE pue sa11j0d
PLIsIp jo uonejuawajduy pue Buipuelsiapun
343} 3JNSUD 01 JYEJS 1DUISIP YUM S9J2I0GE|J0D) 'O

SIUBPNIS JO SP3au |B4N3IND PUE ‘(eRos ‘|ejuawdoaAap IILBPEIE
ay3 Jyny o1 swesdord 1PUSIp jooyds

43310 03 uonea. u| stwesdosd JeNJLINJRXS PUE ‘JBIND1INI0D
“48|n31LN3 SNAWe JO UCEUIPIOOI AMIIBYS B SAlRY|De ‘4

(swaisAs BwSessaw
pue ‘saaLp paeys ‘sy00q apeJd Jaydea) ‘swaysAs asuepuane
“§-a) Juawadeueww (ooyas a3ueyus 0) ABojouyaa sasn *3

siuead pue ‘Bujseyaind ‘Buippiq ‘sjunodoe

03 uone[as uj Juawadeuetu [ejpueuy punos 3jowoad
0} sajod LISIP pue me| 33es uyam 3a3png sndwes
9y3 sadeuew Apandays pue sueid Ajpanesogeyo), °q

(uofieyodsuesy pue ‘sadnias yljeay ‘sazjasas

P00} ‘s321A495 Juapn3s “3+3) swesFoid pue suopesado |ooyas

I[e 03 paieqas suoped|idwsy Bupapisuod ajym suo|s|Iap punos
Uoddns 0} saj2)jod pue smej jesapay pue ‘aie)s ‘ledoy sayddy,

ueyd sispd e Juuawajdwy pue Bugdojanap Bupnaug ‘susaduol
Ajunaas pue sapualiawa 8uissasppe Jog pue jauuossad
pue syuspnis jo Ayajes ay3 Sujansua o) saiJejens salddy, g

juduiuonAUS Fuules| 3AINPUO) B UjejuBW O3 Aj3ARIaYa pue
‘Apuadiye ‘Ajjes aierado 0] swalsAs woddns pue ‘juawdinba
weyd [ensAyd ayl ajqeua 1ey) ss13arens sjuswajdw| y

JUsWUosAUD Bujuied| 3jes e ainsud
03 swesdoid pue suoiyesado jooyas jo uoneuipicod




Ae10s Jesaowap
‘9314 € Ul uo1eINPa JO daueliodLl Ay} SAJRINANWY “H

sapiunpoddo Sujules) anosdwi o3 pue

jeis pue syuapnis Jo s3yau 3yl 19930.d 03 (uopeuILLISIP
pue ‘Ajjjesuapyuod ‘uoneanpa |enSuljiq ‘sapijigesIp YuM
sjuapnys o3 uoliefaa uy “3-a) sauyjaping |eda) sayddy, ‘o

$pasu Juapms |enpiaipul 33aw o} (sweadoid Suijasunos
pue ‘acueping ‘iyjeay 8-a) sasiasas pue swesSosd
[euonansysu) ajqixayy ‘Ajljenb yum syuapms [je apinoud
Yeys swesdoad sndwed jepads syioddns pue sajeyyey, 4

(uoneppaidde

uyla pue ‘AYjapIsuas Japuasd ‘ssaualeme jeInynangnL
‘saaualayip dujuiea) “2'a) Ajjunwwod sndwes ayy noydnoayy
Ayssanp jo uopepaidde pue ssaualeme S3j0Wold, *3

uses|
0} sapjunuioddo snonNURLOY pue SI0JEINPA BAIRIBYS 0] Ssadle
ALl S1u3pnIs ||e Jey) 2insua oy saidatens syuawajdw, *q

Aununuod
sndwed ay) u) s1aused) ||e 3o Juawdojaasp areudosdde
pue snonuiuod ay) dunotwoid Aq U3pjIYa ||@ 10§ S33RI0APY )

si01ABY3q pue ‘suonde ‘Jupjew voispap ul Audaul pue ‘sa|dpund
1821433 “Jonpuca jo psepuels 1sayBiy ay) sajowoud pue sjPpo °g

(Lbz Jmadey)
JV1) 521413 §0 @poJ S1032INP3J 3YY yPm Ajduwios o) |auuossad
sndwed jje a1inba. Jey) saunpasoud pue sanyjod syuawa|dwy 'y

*$331AJ9S
pue ‘swes3old ‘siojeanpa aA1IBY5 03 SSdIE JuapNYS




University of North Texas
Master’s Degree Plan (M.Ed.) in Educational Leadership (EDLE)
And/or Principal Certification Plan

Please check appropriate box or boxes: Master's Degree Plan [ ] and/or Principal Certification Plan [ ]

Traditional Program [ ] Accelerated Online Program [1
Name; UNT Student 1D #:
{Last) (First) (Middle}

(Address) (City) (State) (Zip)
{Email Addressas) {Home Ph.) (Work Phone} {FAX)
EDLE Dr. Linda Stromberg N/A
(Major) {Advisor) {Minor)
Years Teaching Experence Teaching Certification Areas Deliciencias
BACHELOR'S

BA/BS/Other Sem/Year Conferring Institution Major
MASTER'S

MA/MS/M.Ed./Other Sem/Year Conferring Institution Major

The advisor and/or the program coordinator must approve any course substitution prior to enrolling in a course not listed on the approved
plan. OFFICIAL TRANSCRIPTS SHOWING TRANSFER WORK MUST BE ON FILE IN THE GRADUATE SCHOOL OFFICE. Ifyou already
have another Master's degree or are working on a Master's or Doctoral degree in another area and wish to achieve a Principal's Certificate,
the courses identified below with an *Asterisk are for Cenrtification-Only. You may be able to substitute some courses for certification if

approved by your advisor.

MAJOR FIELD COURSES: To be completed by graduate and certification offices. Please leave blank.

Semester Hours Semester/Year | Grade
*EDLE 5330 [ Instructional Leadership 3
*EDLE 5390 | Campus-Level School Law 3
*EDLE 5400 | Management of School Resources 3
EDLE 5600 Race, Class, and Gender Issues in Education 3
*EDLE §610 | School Communications and Public Relations 3
EDLE 5620 Administration and Leadership of Special Programs 3
EDLE 5630 Organizational Change and School Improvement 3
*EDLE 5650 | Professional Development and Supervision 3
*EDLE 5680 [ Administration of the EC-12 Curriculum 3
EDLE 5700 Practicum in Educational Leadership 3

PRINCIPAL CERTIFICATION COURSE: To be completed by certification office. Please lleave blank.
[3

*EDLE 5500 | Principal Internship

Internship must be completed in an accredited Texas school.

APPROVED

Advisor Signature

Date (Sem/Yr) of first master's and/or certification course

Date (Sem/Yr) by which degree and/or certification must be completed

DATE

Program Coordinator

DATE

*Courses cannot be mare than five years old at time Master’s degree is completed if degree seeking; no more than seven years old at

time Certification completed.

eI TO BE COMPLETED BY DEAN OF THE GRADUATE SCHOOL

The student Is admitted lo candidacy:

Dean of the Graduate School




The University of North Texas {UNT)

Courses and Priority Competencies that Beginning Principals should be able to demonstrate.
All priority competencies are addressed in at least one course.

EDLE 5330, Instructional Leadership:
Course Description

tn this course, you will learn about leadership for improved instruction and learning. You will
explore and discuss significant research and best practice for instructional leadership, learning
theories, school climate and culture, effective teaching methods, professional development, using
data to improve learning, and the relationship of instruction, curriculum, and assessment. The
course also addresses classroom/school-wide management strategies, including establishing
routines and procedures, and effective discipline management approaches. This course will help you
develop a vision of instructional improvement and the leadership skills to make that vision a reality.

Priorities.
The beginning principal

*Creates a positive, collaborative, and collegial campus culture that sets high expectations and facilitates
the implementation and achievement of campus initiatives and goals. (Domain |, Competency 1} ALSO
IN 5630

* Establishes and communicates consistent expectations for all stakeholders, providing supportive
feedback to promote a positive campus culture. (Domain |, Competency 1)

*Implements effective strategies to systematically gather input from all campus stakeholders,
supporting innovative thinking and an inclusive culture. (Domain I, Competency 1)

*Uses consensus-building, conflict-management, communication, and information gathering strategies
to involve various stakeholders in planning processes that enable the collaborative development of a
shared campus vision and mission focused on teaching and learning. (Domain I. Competency 2) ALSO IN
5610, 5630, 5630

*Prioritizes instruction and student achievement by understanding, sharing, and promoting a clear
definition of high-quality instruction based on best practices from recent research (Domain I,
Competency 3) ALSO in 5630 and 5620

*Facilitates the use and integration of technology, telecommunications, and information systems to
enhance learning (Domain Il, Competency 3) ALSO IN 5680

*Promotes instruction that supports the growth of individual students and student groups, supports
equity, and works to reduce the achievement gap. (Domain Il, Competency 4) ALSO IN 5620

*Supports staff in developing the capacity and time to collaboratively and individually use classroom
formative and summative assessment data to inform effective instructional practices and interventions.
{Domain Il. Competency 4) ALSQ IN 5620, 5630, and 5650



*Facilitates collaborative structures that support professional learning communities in reviewing data,
processes, and policies in order ta improve teaching and learning in the school. {(Domain Ill,
Competency 6). ALSO IN 5650

*Implements strategies for student discipline and attendance in a manner that ensures student safety,
consistency, and equity and that legal requirements are met (e.g., due process, SPED requirements).
{Domain V, Competency 10) ALSO IN 5390 and 5620

EDLE 5390, Campus-Level School Law
Course Description

This course provides an introduction to important constitutional, statutory, administrative, and judicial
law issues as they pertain to everyday operation of schools. School leaders will learn the legal
framework within which education takes place, and how that framework structures the decisions made
by campus leaders. Primary emphasis is placed on legal issues facing building- level leaders, with the
goal of helping students recognize potential legal problems arising in the school and the need to take
appropriate action or seek legal advice.

Priorities
The beginning principal

*Implements effective, appropriate, and legal strategies for the recruitment, screening, hiring,
assignment, induction, development, evaluation, promotion, retention, discipline, and dismissal of
campus staff. (Domain Ill, Competency 6) ALSO IN 5650

*Implements strategies for student discipline and attendance in a manner that ensures student safety,
consistency, and equity and that legal requirements are met (e.g., due process, SPED requirements).
{Domain V, Competency 10) ALSO IN 5330 and 5620

*Applies local, state, and federal laws and policies to support sound decisions while considering
implications related to all school operations and programs (e.g., student services, food services, health
services, and transportation). {Domain V, Competency 10) ALSO IN 5400 and 5620

*Applies legal guidelines (e.g., in relation to students with disabilities, bilingual education,
confidentiality, and discrimination) to protect the rights of students and staff and to improve learning
opportunities. {Domain VI, Competency 11) ALSO IN 5600 and 5620.

EDLE 5400, Management of School Resources

This course is intended to be an introductory level course in the planning and management of school
resources with particular applications to the State of Texas. The course is designed to prepare building
level administrators to understand the issues influencing the planning and management of personnel,
financial, and capital resources at the site level and how these contribute to student success.



Priorities
The beginning Principal

*Assesses the current needs of the campus, analyzing a wide set of evidence to determine campus
objectives, and sets measurable school goals, targets, and strategies that form the school’s strategic
plans. {Domain V, Competency 9) ALSO IN 5630

*Establishes structures that outline and track the progress using multiple data points and makes
adjustments as needed to improve teacher effectiveness and student outcomes. {Domain V,
Competency 9} ALSO IN 5630

*Allocates resources effectively {e.g., staff time, master schedule, dollars, and tools), aligning them with
school objectives and goals, and works to access additional resources as needed to support learning.
{Domain V, Competency 9)

*Applies strategies for ensuring the safety of students and personnel and for addressing emergencies
and security concerns, including developing and implementing a crisis plan. (Domain V, Competency 10)
ALSO IN 5610

*Applies local, state, and federal laws and policies to support sound decisions while considering
implications related to all school operations and programs {e.g., student services, food services, health
services, and transportation). {Domain V, Competency 10} ALSO IN 5390 and 5620

*Collaboratively plans and effectively manages the campus budget within state law and district policies
to promote sound financial management in relation to accounts, bidding, purchasing, and grants.
{Domain V, Competency 10)

EDLE 5600, Race, Class, and Gender Issues in Education
Course Description

This course provides a foundation of knowledge and insight on race, class, and gender issues in our
society. This foundation also includes discussions on LGBT issues and the education of a diverse student
population. The theoretical base of EDLE 5600 draws upon research from all behavioral sciences. The
intent of every week's activities is to challenge students to think and talk about issues that each must
consider as citizens and educators in a multicultural society. It is hoped that students will leave the
course with a clarity of understanding of human differences and the role they play in interpersonal and
intergroup relations.

Priorities
The Beginning Principal

*Creates an atmosphere of safety that encourages the social, emotional, and physical well-being of staff
and students. (Domain |, Competency 1) ALSO IN 5610



*Implements strategies to ensure that all students have access to effective educators and continuous
opportunities ta learn. {Domain VI, Competency 11) ALSO IN 5620 and 5630

*Promotes awareness and appreciation of diversity throughout the campus community (e.g., learning
differences, multicultural awareness, gender sensitivity, and ethnic appreciation). {Domain V,
Competency 11} ALSO IN 5620 and 5680

*Applies legal guidelines (e.g., in relation to students with disabilities, bilingual education,
confidentiality, and discrimination) to protect the rights of students and staff and to improve learning
opportunities, (Domain VI, Competency 11) ALSO IN 5390 and 5620

EDLE 5610, Communications and Public Relations

Course Description

Every administrator in an educational organization has a responsibility to engage in public relations on a
daily basis. The primary cbjective of this course is to examine school-based public relations with the
context of life in an information age, practice in schools shared decision making, and sustained demands
for school improvement. Students study three critical dimensions of school public relations: informing
the public; modifying attitudes and opinions; and integrating the actions and attitudes of an
organization with those of its public.

Priorities
The Beginning Principal

*Creates an atmosphere of safety that encourages the social, emotional, and physical well-being of staff
and students. (Domain ], Competency 1) ALSO IN 5600

*Uses consensus-building, conflict-management, communication, and information gathering strategies
to involve various stakeholders in planning processes that enable the collaborative development of a
shared campus vision and mission focused on teaching and learning. {Domain |, Competency 2) ALSO IN
5330, 5620, and 5630

*Ensures that parents and other members of the community are an integral part of the campus culture.
{Domain I, Competency 2) ALSO IN 5620

*Understands how to communicate a message effectively in different ways to meet the needs of various
audiences, (Domain IV, Competency 7)

*Develops and implements strategies for systematically communicating internally and externally.
(Domain IV, Competency 7)

*Applies strategies for ensuring the safety of students and personnel and for addressing emergencies
and security concerns, including developing and implementing a crisis plan. (Domain V, Competency 10)
ALSO IN 5200



EDLE 5620, Administration and Leadership of Special Programs (Student Educational Services)
Course Description

This course is designed to investigate the values, theoretical bases, best practices, and challenges for
leaders who administer student educational services at the school or district level. It provides a review
of federal laws, rules, regulations, and expectations for students placed at risk in educational settings by
circumstances and situations beyond their control. An emphasis is placed on students who are
educationally disadvantaged because of poverty, language differences, disabilities, interest, and
academic performance or lack thereof.

Priorities
The Beginning Principal

*Uses consensus-building, conflict-management, communication, and information gathering strategies
to involve various stakeholders in planning processes that enable the collaborative development of a
shared campus vision and mission focused on teaching and learning. (Domain |. Competency 2) ALSO IN
5330, 5610, and 5630

*Ensures that parents and other members of the community are an integrai part of the campus culture.
(Domain |, Competency 2) ALSO IN 5610

*Prioritizes instruction and student achievement by understanding, sharing, and promoting a clear
definition of high-quality instruction based on best practices from recent research {Domain Il,
Competency 3) ALSO IN 5330 and 5630

*Facilitates the use of sound, research-based practice in the development, implementation,
coordination, and evaluation of campus curricular, cocurricular, and extracurricular programs to fulfill
academic, development, social, and cultural needs. {(Domain Il, Competency 3) ALSO IN 5630

*Monitors instruction routinely by visiting classrooms, observing instruction, and attending grade-level,
department, or team meetings to provide evidence-based feedback to improve instruction. (Domain Il
Competency 4) ALSO IN 5650

*Monitors and ensures staff use of multiple forms of student data to inform instruction and intervention
decisions that maximizes instructional effectiveness and student achievement (Domain Il, Competency
4)

*Analyzes the curriculum collaboratively to guide teachers in aligning content across grades and ensures
that curricular scopes and sequences meet the particular needs of their diverse student populations
{considering sociological, linguistic, cultural, and other factors) {Domain Il, Competency 4) ALSO IN 5680

*Promotes instruction that supports the growth of individual students and student groups, supports
equity, and works to reduce the achievement gap. (Domain Il, Competency 4) ALSO IN 5330



*Supports staff in developing the capacity and time to collaboratively and individually use classroom
formative and summative assessment data to inform effective instructional practices and interventions.
{Domain Il. Competency 4} ALSO IN 5330 and 5650

*Invests and manages time to prioritize the development, support, and supervision of the staff to
maximize student outcomes. (Domain lIl, Competency 6) ALSO IN 5650

“Establishes structures that outline and track the progress using multiple data points and makes
adjustments as needed to improve teacher effectiveness and student outcomes. (Domain Vv,
Competency 9} ALSO IN 5400 and 5630

*Applies local, state, and federal laws and policies to support sound decisions while considering
implications related to all school operations and programs (e.g., student services, food services, health
services, and transportation}. (Domain V, Competency 10) ALSO IN 5390 and 5400

*Implements strategies for student discipline and attendance in a manner that ensures student safety,
consistency, and equity and that legal requirements are met (e.g., due process, SPED requirements).
(Domain V, Competency 10) ALSO IN 5330 and 5390

*Implements strategies to ensure that all students have access to effective educators and continuous
opportunities to learn. (Domain Vi, Competency 11) ALSO IN 5600 and 5630

*Promotes awareness and appreciation of diversity throughout the campus community (e.g., learning
differences, multicuitural awareness, gender sensitivity, and ethnic appreciation). {Domain VI,
Competency 11) ALSO IN 5600 and 5680

*Facilitates and supports special campus programs that provide all students with quality, flexible
instructional programs and services (e.g., health, guidance, and counseling programs) to meet individual
student needs (Domain VI, Competency 11)

*Applies legal guidelines {e.g., in relation to students with disabilities, bilingual education,
confidentiality, and discrimination} to protect the rights of students and staff and to improve learning
opportunities. (Domain VI, Competency 11) ALSO IN 5390 and 5600

EDLE 5630, Organizational Change and School improvement

Course Description

The course delves into change theory from four perspectives: creating conditions for change, planning
change, implementing change, and sustaining change. We will explore current reform efforts at the
state and federal levels and look at the role of research in school reform, including leading theories and
theorists and the use of data to improve learning. The course lays the groundwork for solving problems
of practice through data driven decision making and system-wide structures and processes.

Priorities

The Beginning Principal



*Creates a positive, collaborative, and collegial campus culture that sets high expectations and facilitates
the implementation and achievement of campus initiatives and goals. (Domain |, Competency 1) ALSO
IN 5330

*Uses consensus-building, conflict-management, communication, and information gathering strategies
to involve various stakeholders in planning processes that enable the collaborative development of a
shared campus vision and mission focused on teaching and learning. (Domain I, Competency 2) ALSO IN
5330, 5610, and 5620

*Prioritizes instruction and student achievement by understanding, sharing, and promoting a clear
definition of high-quality instruction based on best practices from recent research {(Domain i,
Competency 3) ALSO IN 5330 and 5620

*Facilitates the use of sound, research-based practice in the development, implementation,
coordination, and evaluation of campus curricular, co-curricular, and extracurricular programs to fulfill
academic, development, social, and cultural needs. {Domain II, Competency 3) ALSO IN 5620 and 5680

*Implements a rigorous curriculum that is aligned with state standards, including college and career-
readiness standards (Domain Il, Competency 3) ALSO IN 5680

*Monitors and ensures staff use of multiple forms of student data to inform instruction and intervention
decisions that maximizes instructional effectiveness and student achievement (Domain I, Competency
4} ALSO IN 5620 and 5650

*Frames, analyzes, and creatively resolves campus problems using effective problem solving techniques
to make timely, high-quality decisions. (Domain IV, Competency 8)

*Uses effective planning, time management, and organization of work to support attainment of school
district and campus goals. (Domain IV, Competency 8)

*Assesses the current needs of the campus, analyzing 2 wide set of evidence to determine campus
objectives, and sets measurable school goals, targets, and strategies that form the school’s strategic
plans. {Domain V, Competency 9) ALSO IN 5400

*Establishes structures that outline and track the progress using multiple data points and makes
adjustments as needed to improve teacher effectiveness and student outcomes. {Domain V,
Competency 9) ALSO IN 5400, 5620, and 5680

*Implements strategies to ensure that all students have access to effective educators and continuous
opportunities to learn. {Domain VI, Competency 11} ALSO IN 5600 and 5620

EDLE 5650, Professional Development and Supervision

Course Description
This course emphasizes coaching as an important aspect of professional development and supervision.

You will learn communication skills to implement conferences/conversations promoting teacher efficacy
and high levels of thinking about instruction and learning. You will apply the skills to goal-setting,
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problem-solving, planning, and reflection. The course will address feedback and the importance of non-
judgmental instructional data. You will explore various approaches to professional development and
engage in professional development planning. In addition, you will explore some basic ideas for
appraisal systems. The course also includes some principles of Human Resources management including
guidelines for writing professional growth or refinement plans.

Priorities
The Beginning Principal

* Establishes and communicates consistent expectations for all stakeholders, providing supportive
feedback to promote a positive campus culture. (Domain I, Competency 1) ALSO IN 5330

*Monitors instruction routinely by visiting classrooms, observing instruction, and attending grade-level,
department, or team meetings to provide evidence-based feedback to improve instruction. {(Domain il.
Competency 4) ALSO IN 5620

*Supports staff in developing the capacity and time to collaboratively and individually use classroom
formative and summative assessment data to inform effective instructional practices and interventions.
(Domain Il. Competency 4} ALSO IN 5620 and 5330

*Communicates expectations to staff and uses multiple data points (e.g., regular observations, walk-
throughs, teacher and student data, and other sources) to complete evidence-based evaluations of all
staff. (Domain Ill, Competency 5)

*Coaches and develops teachers by facilitating teacher self-assessment and goal setting, conducting
conferences, giving individualized feedback, and supporting individualized professional growth
opportunities. {Domain lll, Competency 5)

*Collaborates to develop, implement, and revise a comprehensive and ongoing plan for the professional
development of campus staff that addresses staff needs based on staff appraisal trends, goals, and
student information/data. {Domain I, Competency 5)

*Facilitates a continuum of effective professional development activities that includes appropriate
content, process, context, and allocation of time, funding, and other needed resources. {Domain I,
Competency 5) ALSO IN 5330

*Invests and manages time to prioritize the development, support, and supervision of the staff to
maximize student outcomes. {Domain Ill, Competency 6). ALSO IN 5620

*Facilitates collaborative structures that support professional learning communities in reviewing data,
processes, and policies in order to improve teaching and learning in the school. (Domain Ill,
Competency 6) ALSO IN 5330

*Creates leadership opportunities, defines roles, and delegates responsibilities to effective staff and
administrators to support campus goal attainment. (Domain Ill, Competency 6).

*Implements effective, appropriate, and legal strategies for the recruitment, screening, hiring,
assignment, induction, development, evaluation, promotion, retention, discipline, and dismissal of
campus staff. (Domain ll, Competency 6) ALSO IN 5390




EDLE 5680, Administration of the EC-12 Curriculum

Course Description

This course addresses curriculum for successful learning in the 21st century. Activities address the
development, implementation, alignment, and evaluation of curriculum. In addition, the course
considers alignment among curriculum, instruction, and assessment. The course includes theoretical
knowledge and real-world applications of learning. Areas of special emphasis include technology
applications, data analysis, and global and multicultural perspectives.

Priorities
The Beginning Principal

*Facilitates the use of sound, research-based practice in the development, implementation,
coordination, and evaluation of campus curricular, co-curricular, and extracurricular programs to fulfill
academic, development, social, and cultural needs. (Domain Il, Competency 3) ALSO IN 5620 and 5630

*Facilitates campus participation in collaborative district planning, implementation, monitoring, and
revision of the curriculum to ensure appropriate scope, sequence, content, and alignment. {Domain II,
Competency 3) ALSO IN 5620 and 5630

*Implements a rigorous curriculum that is aligned with state standards, including college and career-
readiness standards (Domain I, Competency 3) ALSO IN 5630

*Facilitates the use and integration of technology, telecommunications, and information systems to
enhance learning. (Pomain I, Competency 3) ALSO IN 5330

*Analyzes the curriculum collaboratively to guide teachers in aligning content across grades and ensures
that curricular scopes and sequences meet the particular needs of their diverse student populations
(considering sociological, linguistic, cultural, and other factors). {Domain Il, Competency 4) ALSO IN
5620

*Monitors and ensures staff use of multiple forms of student data to inform instruction and intervention
decisions that maximizes instructional effectiveness and student achievement. {(Domain I, Competency
4) ALSO IN 5620 and 5630

*Establishes structures that outline and track the progress using multiple data points and makes
adjustments as needed to improve teacher effectiveness and student outcomes. (Domain V,
Competency 9) ALSO IN 5400, 5620, and 5630

*Promotes awareness and appreciation of diversity throughout the campus community (e.g., learning
differences, multicultural awareness, gender sensitivity, and ethnic appreciation). (Domain VI,
Competency 11) ALSO IN 5600 and 5620




EDLE 5700, The Practicum

Course Description

This course consists of application of all of the six domains and eleven competencies leading to an
effective principal who will have a positive impact on student learning. Most of the assignments in this
course are field-based performance tasks. You will be able describe best practices of leadership by the
campus principal for each competency. You will also use the Academic Accountability Ratings and the
Texas Academic Performance Report (TAPR) to analyze the current accountability rating and basic data
elements for a specific school and propose possible actions for school improvement. The course requires
you to complete at [east one campus-based project under the direction of a campus administrator. The
projects could be directed at a problem or issue related to the improvement of student achievement or
school culture, professional development planning and implementation, or leading a collaborative group
to achieve a school goal.

Priorities

The Beginning Principal will be able to demonstrate the following Domains and Competencies,
especially the priority areas identified in the list of Domains and Competencies. {These are listed in
full in the Internship section below.)

Domain |, School Culture (School and Community Leadership), Competencies 1, 2

Domain |, Leading Learning {Instructional Leadership/Teaching and Learning), 003, 004

Domain Ill, Human Capital (Human Resource Management}, Competencies 5, 6

Domain IV, Executive Leadership {Communication and Organizational Management)}, Competencies 7, 8

Domain V, Strategic Operations (Alignment and Resource Allocation), Competencies 9, 10

Domain VI, Ethics, Equity, and Diversity, Competency 11

EDLE 5500, Internship

Course Description

The Internship in Educational Leadership is required for completing the requirements for the Texas
Standard Principal Certificate. This course is field based and requires a minimum of 160 hours of
documented administrative or leadership-related experiences at either an accredited EC-12 site under
the supervision of both a university supervisor and school district administrator. Completing and
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submitting a Log of Hours and Activities during the Internship and having these activities verified and
evaluated by the administrator at the conclusion of the Internship documents this requirement.

The goal of the Internship program is to provide an opportunity to observe or experience on-the-job,
hands-on experiences while working under the direction of a practicing and successful educational
administrator. The Intern develops an Action Plan cooperatively with a site-based supervisor based on
the eleven Texas Principal Competencies, the targeted areas set out in the Action Plan, the individual
candidate’s experiences, and the needs of the school site and administrators. If possible, the internship
provides a continuation or follow-up of the projects from the Practicum: directed at a problem or issue
related to the improvement of student achievement or school culture, professional development
planning and implementation, and/or leading a collaborative group to achieve a school goal.

Priorities

The beginning principal demonstrates proficiency in the Domains and Competencies below, especially
the Priority statements with an asterisk.

Principal Domains and Competencies
*Asterisk notes TEA Priority Statements for beginning Principals

DOMAIN I — SCHOOL CULTURE (School and Community Leadership)

Competency 001

The beginning principal knows how to establish and implement a shared vision and culture of high
expectations for all stakeholders (students, staff, parents, and community).

A. *Creates a positive, collaborative, and collegial campus culture that sets high expectations and
facilitates the implementation and achievement of campus initiatives and goals

B. Uses emerging issues, recent research, knowledge of systems (e.g., school improvement process,
strategic planning, etc.), and various types of data (e.g., demographic, perceptive, student learning, and
processes) to collaboratively develop a shared campus vision and a plan for implementing the vision

C. Facilitates the collaborative development of a plan that clearly articulates objectives and strategies
for implementing a campus vision

D. Aligns financial, human, and material resources to support implementation of a campus vision and
mission

E. Establishes procedures to assess and modify implementation plans to promote achievement of the
campus vision

F. Models and promotes the continuous and appropriate development of all stakeholders in the school
community, to shape the campus culture

G. *Establishes and communicates consistent expectations for all stakeholders, providing supportive
feedback to promote a positive campus enviranment

H. *Implements effective strategies to systematically gather input from all campus stakeholders,
supporting innovative thinking and an inclusive culture
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I. *Creates an atmosphere of safety that encourages the social, emotional, and physical well-being of
staff and students

J. Facilitates the implementaticn of research-based theories and techniques to promote a campus
environment and culture that is conducive to effective teaching and learning and supports
organizational health and morale

Competency 002
The beginning principal knows how to work with stakeholders as key partners to support student
learning.

A. Acknowledges, recognizes, and celebrates the contributions of all stakeholders toward the realization
of the campus vision

B. Implements strategies to ensure the development of collegial relationships and effective
collaboration

C. *Uses consensus-building, conflict-management, communication, and information-gathering
strategies to involve various stakeholders in planning processes that enable the collaborative
development of a shared campus vision and mission focused on teaching and learning

D. *Ensures that parents and other members of the community are an integral part of the campus
culture
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DOMAIN Il — LEADING LEARNING (Instructional Leadership/Teaching and Learning)

Competency 003
The beginning principal knows how to collaboratively develop and implement high-quality instruction.

A. *Prioritizes instruction and student achievement by understanding, sharing, and promoting a clear
definition of high-quality instruction based on best practices from recent research

B. *Facilitates the use of sound, research-based practice in the development, implementation,
coordination, and evaluation of campus curricular, cocurricular, and extracurricular programs to fulfill
academic, development, social, and cultural needs

C. *Facilitates campus participation in collaborative district planning, implementation, monitoring, and
revision of the curriculum to ensure appropriate scope, sequence, content, and alignment

D. *Implements a rigorous curriculum that is aligned with state standards, including college and career-
readiness standards

E. *Facilitates the use and integration of technology, telecommunications, and information systems to
enhance learning

Competency 004
The beginning principal knows how to monitor and assess classroom instruction to promote teacher
effectiveness and student achievement.

A. *Monitors instruction routinely by visiting classrooms, observing instruction, and attending grade-
level, department, or team meetings to provide evidence-based feedback to improve instruction

B. *Analyzes the curriculum collaboratively to guide teachers in aligning content across grades and
ensures that curricular scopes and sequences meet the particular needs of their diverse student
populations {considering sociological, linguistic, cultural, and other factors)

C. *Monitors and ensures staff use of multiple forms of student data to inform instruction and
intervention decisions that maximizes instructional effectiveness and student achievement

D. *Promotes instruction that supports the growth of individual students and student groups, supports
equity, and works to reduce the achievement gap

E. *Supports staff in developing the capacity and time to collaboratively and individually use classroom
formative and summative assessment data to inform effective instructional practices and interventions
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DOMAIN Il -- HUMAN CAPITAL {Human Resource Management)

Competency 005

The beginning principal knows how to provide feedback, coaching, and professional development to staff
through evaluation and supervision, knows how to reflect on his/her own practice, and strives to grow
professionally.

A. *Communicates expectations to staff and uses multiple data points {e.g., regular observations, walk-
throughs, teacher and student data, and other sources) to complete evidence-based evaluations of all
staff

B. *Coaches and develops teachers by facilitating teacher self-assessment and goal setting, conducting
conferences, giving individualized feedback, and supporting individualized professional growth
opportunities

C. *Collaborates to develop, implement, and revise a comprehensive and ongoing plan for the
professional development of campus staff that addresses staff needs based on staff appraisal trends,
goals, and student information/data

D. *Facilitates a continuum of effective professional development activities that includes appropriate
content, process, context, allocation of time, funding, and other needed resources

E. Engages in ongoing and meaningful professional growth activities, reflects on his or her practice,
seeks and acts on feedback, and strives to continually improve, learn, and grow

F. Seeks assistance (e.g., mentor, central office) to ensure effective and reflective decision making and
works coilaboratively with campus and district leadership

Competency 006
The beginning principal knows how to promote high-guality teaching by using selection, placement, and
retention practices to promote teacher excellence and growth.

A. *Invests and manages time to prioritize the development, support, and supervision of the staff to
maximize student outcomes

B. *Facilitates collaborative structures that support professional learning communities in reviewing data,
processes, and policies in order to improve teaching and learning in the school

C. *Creates leadership opportunities, defines roles, and delegates responsibilities to effective staff and
administrators to support campus goal attainment

D. *Implements effective, appropriate, and legal strategies for the recruitment, screening, hiring,
assignment, induction, development, evaluation, promotion, retention, discipline, and dismissal of
campus staff
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DOMAIN IV — EXECUTIVE LEADERSHIP {Communication and Organizational Management)
Competency 007

The beginning principal knows how to develop relationships with internal and external stakeholders,
including selecting appropriate communication strategies for particular audiences.

A. *Understands how to effectively communicate a message in different ways to meet the needs of
various audiences
B. *Develops and implements strategies for systematically communicating internally and externally

C. Develops and implements a comprehensive program of community relations that uses strategies that
effectively involve and inform multiple constituencies

D. Establishes partnerships with parents, businesses, and other groups in the community to strengthen
programs and support campus goals

Competency 008
The beginning principal knows how to focus on improving student outcomes through organizational
collaboration, resiliency, and change management.

A. Demonstrates awareness of social and economic issues that exist within the school and community
that affect campus operations and student learning

B. Gathers and organizes information from a variety of sources to facilitate creative thinking, critical
thinking, and problem solving to guide effective campus decision making

C. *Frames, analyzes, and creatively resclves campus problems using effective problem-solving
techniques to make timely, high-quality decisions

D. Develops, implements, and evaluates systems and processes for organizational effectiveness to keep
staff inspired and focused on the campus vision

E. *Uses effective planning, time management, and organization of work to support attainment of
school district and campus goals
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DOMAIN V — STRATEGIC OPERATIONS (Alignment and Resource Allocation)

Competency 009

The beginning principal knows how to collaboratively determine goals and implement strategies aligned
with the school vision that support teacher effectiveness and positive student outcomes.

A. *Assesses the current needs of the campus, analyzing a wide set of evidence to determine campus
objectives, and sets measurable school goals, targets, and strategies that form the school’s strategic
plans

B. *Establishes structures that outline and track the progress using multiple data points and makes
adjustments as needed to improve teacher effectiveness and student outcomes

C. *Allocates resources effectively {e.g., staff time, master schedule, dollars, and tools), aligning them
with school objectives and goals, and works to access additional resources as needed to support
learning

D. Implements appropriate management techniques and group processes to define roles, assign
functions, delegate authority, and determine accountability for campus goal attainment

Competency 010

The beginning principal knows how to provide administrative leadership through resource management,
policy implementation, and coordination of school operations and programs to ensure a safe learning
environment.

A. Implements strategies that enable the physical plant, equipment, and support systems to operate
safely, efficiently, and effectively to maintain a conducive learning environment

B. *Applies strategies for ensuring the safety of students and personnel and for addressing emergencies
and security concerns, including developing and implementing a crisis plan

C. *Applies local, state, and federal laws and policies to support sound decisions while considering
implications related to all school operations and programs (e.g., student services, food services, health
services, and transportation)

D. *Collaboratively plans and effectively manages the campus budget within state law and district
pelicies to promote sound financial management in relation to accounts, bidding, purchasing, and grants

E. Uses technology to enhance school management (e.g., attendance systems, teacher grade books,
shared drives, and messaging systems)

F. Facilitates the effective coordination of campus curricular, cocurricular, and extracurricular programs
in relation to other school district programs to fulfill the academic, developmental, social, and cultural
needs of students

G. Collaborates with district staff to ensure the understanding and implementation of district policies
and advocates for the needs of students and staff

H. *Implements strategies for student discipline and attendance in a manner that ensures student
safety, consistency, and equity and that legal requirements are met {e.g., due process, SPED
requirements)
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DOMAIN VI — ETHICS, EQUITY, AND DIVERSITY

Competency 011

The beginning principal knows how to provide ethical leadership by advocating for children and ensuring
student access to effective educators, programs, and services.

A. Implements policies and procedures that require all campus personnel to comply with the Educators’
Code of Ethics {TAC Chapter 247)

B. Models and promotes the highest standard of conduct, ethical principles, and integrity in decision
making, actions, and behaviors

C. Advocates for all children by promoting the continuous and appropriate development of all learners
in the campus community

D. *Implements strategies to ensure that all students have access to effective educators and continuous
opportunities to learn

E. *Promotes awareness and appreciation of diversity throughout the campus community (e.g., learning
differences, multicultural awareness, gender sensitivity, and ethnic appreciation)

F. *Facilitates and supports special campus programs that provide all students with quality, flexible
instructional programs and services (e.g., health, guidance, and counseling programs} to meet individual
student needs

G. *Applies legal guidelines (e.g., in relation to students with disabilities, bilingual education,
confidentiality, and discrimination) to protect the rights of students and staff and to improve learning
opportunities

H. Articulates the importance of education in a free, democratic society
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Core Values and Beliefs: Graduates will have the knowledge, skills, and motivation to:
Lead learning organizations
Engage ethically with the community
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Develop theory to practice solutions

EDLE 5600 — Race, Class, and Gender Issues in Education
Fall 2017 — August 28 October 20

Location: Blackboard Learn, 100% Online
Instructor: Dr. Johnetta Hudson
Office Hours: Daily via Blackboard Learn Messages and by appointment via Skype
Contact Info: johnetta.hudson@unt.edu
Skype: Johnetta.Hudson 1

COURSE DESCRIPTION

This course provides a firm foundation of knowledge and insight on race, class, and gender issues in our
society. This foundation also includes discussions on homosexuality and the education of a diverse
student population. The theoretical base of EDLE 5600 draws upon research from all behavioral
sciences. The intent of every week's activities is to challenge students to think and talk about issues that
each must consider as citizens and educators in a multicultural society. It is hoped that students will
leave the course with a clarity of understanding of human differences and the role they play in
interpersonal and intergroup relations.



Purpose of the Course
This course is designed to promote the development of culturally proficient teacher, school, and district
leaders who have the knowledge and ability to promote the success of a diverse student population.

Student Outcomes

The student outcomes for this course are based on the Interstate Leadership Licensure Consortium (ISLLC}
Standards and the State of Texas Proficiencies for Administrators both of which are designed for advanced
programs in educational leadership.

ISLLC Standards
Through the successful completion of this course, students will have demonstrated proficiency in three
of the six ISLLC standards. The three standards are provided below.

Standard 1: Effective educational leaders develop, advocate, and enact a shared mission, vision, and
core values of high-quality education and academic success and well-being of each student.

Standard 3: Effective educational leaders strive for equity of educational opportunity and culturally
responsive practices to promote each student’s academic success and well-being.

Standard 5: Effective educational leaders cultivate an inclusive, caring, and supportive school
community that promotes the academic success and well-being of each student.

Proficiencies for Texas Administrators
Learner-Centered Leadership: Through inspiring leadership, the administrator maximizes
learning for all students while maintaining professional ethics and personal integrity.
Learner-Centered Climate: The administrator establishes a climate of mutual trust and respect
that enables all members of the learning community to seek and attain excellence.
Learner-Centered Curriculum and Instruction: The administrator facilitates the implementation
of a sound curriculum and appropriate instructional strategies designed to promote optimal
learning for all students.
Learner-Centered Professional Development: The administrator demonstrates a commitment to
student learning through a personal growth plan and fosters the professional development of all
staff in the learning community.
Equity in Excellence of All Learners: The administrator promotes equity in excellence for all by
acknowledging, respecting, and responding to diversity among students and staff, while building
on shared values and other similarities that bond all people.
Learner-Centered Communication: The administrator effectively communicates the learning
community’s vision as well as its policies and successes in interactions with staff, students,
parents, community members, and the media.

Required Resources — Text

Koppelman, K. L. (2014} Understanding human differences: Multicultural education for a diverse
America (5th ed.). Boston, MA: Pearson.

Kozol, J. (1995} Amazing grace: The lives of children and the conscience of a nation. New York, NY: Crown
Publishers, Inc.

Meredith, D. (2013). The color of lies. New York, NY: Wild Women's Publishing.
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Instructional Delivery and Expectations

EDLE 5600 as a 100% online course with no on-campus meetings. This course requires a strong
commitment to reading the material, completing all assignments, and participating in all discussions
throughout each week. Students should begin each week’s activities as early in the week as possible. It is
expected that all students will participate frequently and actively in each collaborative assignment
including discussions and partner activities. The professor will not respond to each individual posting,
but instead will help guide the class through comments and questions.

All assignments are to be completed no later than 11:59 p.m. on the evening of the due date, which is
typically Sunday of each week. Points will be deducted from late assignments. No work will be accepted
after the last day of the course. Make up work will not be provided. There are eight assignments that
include written assignments, surveys, discussions, journal entries, and review quizzes. Please note: Use
the MONTH view of the Calendar found on the course menu to see assignments due dates.

Pay very careful attention to the rubrics for all discussions and written assignments.
HOW TO PROCEED EACH WEEK FOR CLASS ACTIVITIES

You should access your Blackboard Learn course daily for announcements and course messages
regarding the course, Begin participating in the weekly discussions on Monday morning and no later
than Wednesday of each week, and ideally log in no less than every other day. Complete all assignments
no later than 11:59 p.m. on their due dates.

COMMUNICATIONS

Review this information about the communication tools in the course and how we will use them:

» Email — Check for messages, both individual or collective, on a daily basis, All announcements
for the Program, University, and College are sent to your EagleConnect email account. For
information about EagleConnect, including how to activate an account and how to have
EagleConnect forwarded to another email address, visit http://eagleconnect.unt.edu/.

¢ For all course-related questions, please read this syllabus carefully before seeking assistance.
Ask questions in the Discussions forum Ask Assignment Clarification Questions Here. For private
questions of your instructor, you must use the Messages feature on the course menu, unless
specified otherwise in the contact information on page 1. You can expect a response within 24-
hours of sending a message.

¢ Announcements — Please read all Announcements for updated information and changes. You
will see them each time you log in, in addition to receiving them in email.

* Conferences— You may make an appointment to conference with your instructor via Skype or
other method of their choosing.

Please extend to the receiver of your messages the same courtesy you would expect when

communicating. Please read and consider the content of the message before responding. Profanity and
insults will not be tolerated.
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COURSE EVALUATION

Toward the end of the term, you will be asked to complete the UNT SPOT. The University will notify you
by the UNT EagleConnect mail system as to its availability. The message will also contain information on
how to access the form. This brief online survey will be made available to you at the end of the
semester, providing you a chance to comment on how this class is taught. | am very interested in the
feedback | get from students, as | work to continually improve my teaching. | appreciate your time and
effort in completing the Course Evaluation.

SCHOLARLY EXPECTATIONS

All works submitted for credit must be original works created by the student for the class. It is
considered inappropriate and unethical, particularly at the graduate level, to make duplicate
submissions of a single work for credit in multiple classes unless specifically requested by the instructor.
It is also inappropriate to submit an assignment that has been completed by another student, Any of
these instances may result in disciplinary action.

All assignments should be written in scholarly and grammatically correct fanguage. Please review the
rubric for each assignment prior to submission. Every effort should be made to connect comments to
course materials.

Conversational language within each discussion is permissible, but should also be grammatically correct.

TECHNICAL INFO AND OTHER SUPPORT SERVICES

Access and login information

This course was developed and will be facilitated utilizing the University of North Texas’ Learning
Management System, Blackboard Learn. Access the course at https://learn.unt.edu.

You will need your EUID and password to log in to the course. If you don't know your EUID or have

forgotten your password, please go to: http://ams.unt.edu.

After logging into the course, locate the “UNT Helpdesk” tab at the top of the course browser window,
which provides links to student resources of technical information and instruction, and how to contact
the student HelpDesk.

The following information has been provided to assist you in preparation for the technological aspect of
the course.
* Info on using Blackboard Learn
http://it.unt.edu/blackboard-learn-information
 Blackboard Learn technical requirements and plugins
https://bbsupport.unt.edu/TechnicalRequirements
e If you are new to blackboard, see short how-to videos at Blackboard’s
On Demand Learning Center for Students
s Blackboard Learn Student FAQs
https://help.blackboard.com/Filter/Student
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If you're new to online courses or unfamiliar with the learning management tools, login and
locate the Blackboard Learn Student Orientation. Become familiar with the tools and tutorials
within the Orientation to better equip yourself for participating in the course.
See short how-to videos at Blackboard Learn’s On Demand Learning Center for Students.
Minimum Tech Skills Needed

Navigating and using basic tools of Blackboard Learn

Using email and attaching documents

Creating, saving, and submitting files in DOC and PDF formats

Copying and pasting

UIT Student Helpdesk

Make a

note of this information now in case of a situation where you can't login to the course.

Email: helpdesk@unt.edu
Phone: 940.565-2324

Site: UIT Helpdesk

Report an Issue

Support Hours
Monday-Thursday  8am-midnight

Friday 8am-8pm
Saturday 8am-5pm
Sunday noon-midnight

Technical Emergencies and Advice for Taking Online Exams and Quizzes

Be mindful of the regular weekly maintenance schedule (11 pm Saturdays to 2 am Sundays)
when planning to begin your exams.

Avoid using a wireless connection for exams unless you're certain of its reliability.

Take exams using a supported web browser on a desktop or laptop rather than using an iPad. If
using an iPad, we recommend the Chrome browser.

Save your exam after each answer.

Should you encounter technical problems affecting your ability to access or complete a test,
immediately contact the UIT Helpdesk for assistance so they can document the issue with

a helpdesk ticket number.

If the UIT Helpdesk cannot resolve the problem, it will document the problem and provide you
with a ticket number that you can provide to your instructor as verification.

When staff is unavailable, Report an Issue online.

STUDENT ACADEMIC SUPPORT SERVICES

Links to all of these services can be found on the Academic Support tab at the top of your course site.

Learn how to forward your EagleConnect mail to a personal email address

Change or update your AMS password (used to log into online courses)
https://ams.unt.edu

UNT Portal
http://my.unt.edu
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GRADING

Final Grades

You will see in the My Grades tool on the course menu that there are a total of 746 possible points.,
Grades will be determined consistent with the scale provided below.

Total Paoints Letter Grade
746-721 A
720-695 B
694 — 669 C
668 -643 D

642 -0 F

Course Activities

Syllabus quiz
Module 1: Get Acquainted discussion

Module Discussions 1-8

Module Assignments 1-8

Module Journals 1-8

Module Quizzes 1-8

Module 2: Clarification exercise
Module 4: Who are the homeless quiz
Module 5: Sexual harassment quiz

Module 5: Analyzing sexist language assignment

Module 7: Testing your knowledge
Book discussions

Course Exam
Total

Points Each  Total Points

10
10

15

20
10
15
13
16
12
15
10
40
100

10
10

120

160

80
120
13
16
12
15
10
80
100
746

Page 6 of 20



WEEKLY CALENDAR OF ASSIGNMENTS

Submission
Location
Madule One: Clarifying Beliefs, Values, and Language

Assignment Points

Module One Student Outcomes
Upon Completion you should be able to:

* Define and differentiate between attitudes, beliefs, and values

* Describe and evaluate the methods through which values are taught

* Recognize the impact of attitudes, beliefs, and values on individual behavior
Syllabus Quiz 10 Assessment Area

Begin reading Amazing Grace
Read Chapter One in the required text

Complete the Social Issues Survey Assessment Area

Social Issues Critical Thinking Questions 20 Assignment Area

Discussion — Beliefs and Values about Neighborhoods 15 Discussion Forum

Discussion — Get Acgquainted 10 Discussion Forum

Journal Entry - A Biased Judgment 10 Journal

Review Quiz 1 15 Assessment Area
Assignment Paints Sl:l;:;its;r::n

Module Two: Understanding Prejudice and Its Causes

Module Two Student Outcomes

Upon completion of the learning activities for this week, you should be able to:
* Define prejudice

* Discuss the consequences and causes of prejudice

* Analyze the ways in which prejudice is perpetuated

Read Chapter One in the required text

Read 2 articles on Speaking Up

Finish reading Amazing Grace

Speaking Up Critical Thinking Questions 20 Assignment Area
Clarification Exercise 13 Assessment Area
Discussion — Cultural Images 15 Discussion Forum
lournal Entry ~ Prejudices you possess 10 Journal

Review Quiz 2 15 Assessment Area

Due Date

Week 1

Week 1
Week 1

Week 1
Week 1
Week 1
Week 1

Week 1

Due Date

Week 2

Week 2
Week 2
Week 2
Week 2

Week 2
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. . Si
Assignment Points Submis- ‘on Due Date
Location

Module Three: Cultural, Individual, and Institutional Racism

Module Three Student Qutcomes:

Upon completion of the learning activities for this week, you should be able to:

¢ Describe how oppressions currently experienced by members of diverse groups
e |dentify practices of overt and covert institutional racism

* Analyze and evaluate the consequences of ongoing individual racial prejudice

Read Chapter 8 in the required text Week 3
Read article on racism and white privilege

Answer the critical thinking questions on the article 20 Assignment Area Week 3
Discussion - Juliette Hampton Morgan 15 Discussion Forum Week 3
Journal Entry — Experiences with someone different 10 Journal Week 3
Review Quiz 3 15 Assessment Area Week 3
Participate in the discussion of Amazing Grace 40 Discussion Forum Week 3

. . Submission
Assignment Points ., Due Date
Location

Module Four: Income Disparities in the United States

Module Four Student Outcomes

Upon completion of the learning activities for this week, you should be able to:

» identify ways in which American cultural values have had a historically negative influence on individual
perceptions of poor people

» Describe how the Great Depression and demands for federal involvement have affected the ways in
which we address problems of poverty

* Analyze and explain how institutions contribute to the exploitation of the poor

* Evaluate your own attitudes and examine myths regarding individuals who receive some government

assistance

Read Chapter 9 in the required text Week 4
Read Dr. Payne’s Article

Complete the quiz on homelessness 10 Assessment Area Week 4
Answer the critical thinking questions on the homeless 20 Assignment Area Week 4
Discussion — Social Functions of Poverty 15 Discussion Farum Week 4
Journal Entry — Personal biases on poor students 10 Journal Week 4
Review Quiz 4 15 Assessment Area Week 4
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Assignment Points Submls‘smn Due Date
Location

Module Five: Cultural, Individual, and Institutional Sexism

Module Five Student Outcomes

Upecn completion of the learning activities for this week, you should be able to:

* Recognize and analyze the sexist messages inherent in everyday words and phrases

* Suggest nonsexist alternatives to language that has historically promoted sexist cultural attitudes
¢ Describe the nature of violence against women in the United States

» Identify institutional sexual inequities

Read Chapter 10 in the required text

Begin reading The Color of Lies Week 5
Read the 2 articles on accountable language & sexism
Complete Analyzing Sexist Language 15 Assessment Area

Week 5
Answer critical thinking for sexual harassment 10 Assignment Area
Complete the sexual harassment quiz 12 Assessment Area Week 5
Answer the critical thinking questions for sexual 10 Assignment Area Week 5
harassment
Discussion - accountable language & sexism 15 Discussion Forum Week 5
Journal Entry - treatment of women in the U.S. 10  Journal Week 5
Review Quiz 5 15 Assessment Area Week 5

Assignment Points LT ST Due Date
Location

Module Six: Immigration and Language Diversity

Module Six Student Qutcomes
Upon Completion of the learning activities for this week, you should be able to:
* [dentify the historic attempts that have been made to curb immigration to America
* Describe the quasi-science of eugenics used to justify anti-immigration efforts through the early
20t century
» Describe the reform of immigration laws in 1965, which led to a dramatic increase in ethnic
diversity
¢ Discuss and illustrate the issues stemming from increased cuitural and linguistic diversity
Finish reading The Color of Lies
Read Chapter 4 in the required text
Read Injustice on (?ur F'.Iates . Week 6
Read Language, Diversity and Learning
Read We Need to Compel Our Hispanic Population to Learn
English
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Answer the critical thinking questions for Injustice on Our
Plates

Answer the critical thinking questions for Language,
Diversity and Learning

Discussion — English as a requirement for all immigrants
Journal Entry - Sara’s profile

Review quiz 6

Assignment

Module Seven: The Transformation of Homosexuality from Deviant to Different

Module Seven Outcomes

10

10

15

10

15

Points

Assignment Area

Assignment Area

Discussion Forum
Journal
Assessment Area

Submission
Location

Upon Completion of the learning activities for this week, you should be able to:

¢ Describe the historical influences shaping European and American homosexual bias
* Describe the myths that have emerged as a result of European and American homosexual bias
* Identify examples of institutional discrimination against homosexuals

Read Chapter 11 in the required text
Read the articles listed below:

* 5 5teps to Safe Schools that Support LGBT
Students Published on the Teaching Tolerance
website

¢ Common Road Blocks to Safe Schools for LGBT
Students

e Bathroom Rules to Keep Students Safe. Blog
Posting Created Jan 11, 2013 - 4:30 p.m. by Jill E.
Thomas

* Negative Remarks Published on the Teaching
Tolerance website Source URL:

* Costello, M. (2000). Believe and Let Believe,
Teaching Tolerance: Number 17: Spring 2000

Complete Testing Your Knowledge about Homosexuality
Discussion — Homophobia on the College Campus
Participate in a discussion of The Color of Lies

Journal Entry — Gay Rights

Review quiz 7

10
15
40
10

15

Assessment Area
Discussion Forum
Discussion Forum
Journal

Assessment Area

Week 6

Week 6

Week 6
Week 6

Week 6

Due Date

Week 7
Week 7
Week 7
Week 7

Week 7
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Assignment

Points

Submission
Location

Module Eight: Educating a Diverse Student Population

Module Eight Student Qutcomes

Upon completion of the learning activities for this week, you should be able to:
* Provide the philosophy and practices of school multicultural education curriculum
¢ Describe the tenets of an American traditional educational philosophy known as "essentialism"

» ldentify changes necessary to create schools and classrooms where policies, practices, curriculum, and

instruction reflect the purposes and goals of multicultural education

= Evaluate the reasons why educators need to pursue multicultural education as an educational reform

effort
Read Chapter 13 in the required text
Read 2 articles:
*  Diversity within Unity
e King Middle School
Read the case study, The Grading Dilemma

Complete the Hidden Curriculum exercise
Discussion = The Grading Dilemma

Journal = Insights and utility regarding the 2 articles
Review quiz 8

Complete the course exam

Book Discussions

Amazing Grace
Activity
Begin reading Amazing Grace.
Finish reading Amazing Grace.

Submit your responses to all discussion starters inside the discussion forum.

Participate in the discussion of Amazing Grace

The Color of Lies
Activity
Begin reading The Color of Lies.
Finish reading The Color of Lies.

Post your responses to the discussion starters inside the discussion forum.

Participate in the discussion of The Color of Lies

20
15
10
15

100

Assignment Area
Discussion Forum
Journal

Assessment Area

Assessment Area

Due Date

Week 8
Week 8
Week 8
Week B

Week 8

Due Date
Week One
Week Two

Week Three

Due Date
Week 5
Week 6

Week 7
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COLLEGE OF EDUCATION CONCEPTUAL FRAMEWORK
The Educator as Agent of Engaged Learning

Improving the quality of education in Texas schools and elsewhere is the goal of programs for the
education of educators at the University of North Texas. To achieve this goal, programs leading to
administrator certification and advanced programs for educators at the University of North Texas 1)
emphasize content, curricular, and pedagogical knowledge acquired through research and informed
practice of the academic disciplines, 2) incorporate the Texas Principal Competencies for learner
centered education, 3) feature collaboration across the university and with schools and other agencies
in the design and delivery of programs, and 4) respond to the rapid demographic, social, and
technological change in the United States and the world.

The educator as agent of engaged learning summarizes the conceptual framework for UNT's basic and
advanced programs. This phrase reflects the directed action that arises from simultaneous commitment
to academic knowledge bases and to learner- centered practice. "Engaged learning" signifies the deep
interaction with worthwhile and appropriate content that occurs for each student in the classrooms of
caring and competent educators. "Engaged learning” features the on-going interchange between
teacher and student about knowledge and between school and community about what is worth
knowing. This conceptual framework recognizes the relationship between UNT and the larger
community in promoting the commitment of a diverse citizenry to life- long learning. In our work of
developing educators as agents of engaged learning, we value active, meaningful, and continuous
learning.

Key Elements of the Conceptual Framework

1. Content and curricular knowledge refer to the grounding of the educator in content knowledge
and knowledge construction and in making curriculum meaningful.

2. Knowledge of teaching and assessment refers to the ability of the educator to plan, implement,
and assess instruction in ways that consistently engage learners or, in advanced programs, to
provide leadership for development of programs that promote engagement of learners.

3. Promotion of equity for all learners refers to the skills and attitudes that enable the educator to
advocate for all students within the framework of the school program.

4. Encouragement of diversity refers to the ability of the educator to appreciate and affirm
formally and informally the various cultural heritages, unique endowments, iearning styles,
interests, and needs of learners.

5. Professional communication refers to effective interpersonal and professional oral. and written
communication that includes appropriate applications of information technology.

6. Engaged professional learning refers to the educator's commitment to ethical practice and to
continued learning and professional development.

Educational Leadership Program

This course is part of the Educational Leadership program. To learn more about the requirements of our
program, both the Master's Degree and Principal Certification, read the information here, and you can
also access more information about our program and support service for students through links on this
page. In addition, you can find information on our program webpage, the Blackboard login page, the
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tabs at the top of the pages in this course, the Start here section of this course, the syllabus, the tab
for Advising on the course menu, and by contacting your advisors: mailto:linda.stromberg@unt.edu and

mailto:marilyn.deuble@unt.eduy .

On this Educational Leadership site, some of the information is for potential students, but you can
access the schedule of courses, forms you need, and other information. If you go to the section
for Courses and scroll down, you can see when we offer various courses.

You will receive communication through the course, but each UNT student has access to EagleConnect,
the UNT email system, and you should check that often or arrange to have it forwarded to an address
you check often. You will receive many important announcements, deadline information, etc. through
the Eagle connect e-mail system.

Degree and/or Certification Plans

If you have not already completed a Masters Degree and/or Cert Plan, please complete one now. We
are supposed to have one on file for you during your first 8 weeks in our program. This plan is also

located under "forms" on the Educational Leadership site. If you are getting a degree and

principal certification, check off both at the very top of the form. To get a principal's certificate, you
must have a teaching certificate and at least 2 years of experience as the teacher of record in an EC-12
accredited school (or will have the 2 years of experience by the time you complete the courses), In
addition, for a principal's certificate, you will need to be able to do an internship in a Texas

school. When you are completing the form, just fill out the top of the plan. Do not fill in the courses. We
will fill those in as you complete them. Send the plan to marilyn.deuble@unt.edu

If you have advising questions about the Master’s in Educational Leadership or the Texas Principal
Certification, Contact these people:

» Marilyn Deuble, Student Services Coordinator for Master's and Principal Certification —

— Marilyn.Deuble@unt.edu

* Dr. Linda Stromberg, Advisor and Coordinator for Master's and Principal Certification —

Linda.Stromberg@unt.edu, 940-565-3274

Dropping a Class

We hope you do not have to drop a class, but, if you are going to need to do that, see the following links
for deadlines and procedures about Dropping a class, Withdrawal from the University,

and Incompletes. Please read all of this information carefully. If you have to drop a class or withdraw,
notify your instructor, but that does not take the place of notifying the registrar or the Dean of
Students.

See these links dropping a class, for the calendar for summer AOP {8week?} classes and rules for
dropping a class or classes.

You will see information about Incompletes on the rules for dropping a class. However, these are the
rules for our College of Education.
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The enly time an instructor in our College can give an incomplete is if a student is passing the course but
has a severe illness during the last third of the course. The student must submit a form requesting an
incomplete and provide documentation supporting the need for an Incomplete. Students can get these
forms by contacting Marilyn Deuble at marilyn.deuble@unt.edu

Links to financial aid and scholarships

The application date for the College and Department scholarships is usually March 1 — so it is too late
to apply for those for 2017-2018, but keep this information in mind for the future. Check these links for
information and contacts.

o UNT Student Financial Aid and Scholarships
o College of Education Schalarships

o Teacher Education and Administration Scholarships

SPOT Evaluation

The Student Perceptions of Teaching {SPOT) is expected for all organized classes at UNT. This brief online
survey will be made available to you at the end of the semester, providing you a chance to comment on
how this class is taught. | am very interested in the feedback | get from students, as | work to continually
improve my teaching. | consider the SPOT to be an important part of your participation in this class.

Collection of Student Work

In order to monitor students' achievement, improve instructional programs, and publish research
findings, the Department of Teacher Education and Administration collects anonymous student work
samples, student demographic information, test scores, and GPAs to be analyzed by internal and
external reviewers.

Graduation

You might not be ready for graduation yet, but, each semester, the deadline to apply is early in the
semester. You have to apply for graduation whether or not you are going to go through the
ceremony.

Tk20

Some undergraduate and graduate education courses require assignments that must be
uploaded and assessed in the UNT Tk20 Assessment System. This requires a one-time purchase
of Tk20, and student subscriptions are effective for seven years from the date of purchase.
Please go to the following link for directions on how to purchase Tk20:
http://www.coe.unt.edu/tk20. Announcements regarding Tk20 will also be posted in this
course. Not applicable to this course.

INSTITUTIONAL POLICIES

Accommodation and Access
The University of North Texas makes reasonable academic accommodation for students with
disabilities. Students seeking accommodation must first register with the Office of Disability
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Accommodation (ODA) to verify their eligibility. If a disability is verified, the QDA will provide
you with an accommodation letter to be delivered to faculty to begin a private discussion
regarding your specific needs in a course. You may request accommodations at any time,
however, ODA notices of accommodation should be provided as early as possible in the
semester to avoid any delay in implementation. Note that students must obtain a new letter of
accommodation for every semester and must meet with each faculty member prior to
implementation in each class. Students are strongly encouraged to deliver letters of
accommodation during faculty office hours or by appointment. Faculty members have the
authority to ask students to discuss such letters during their designated office hours to protect
the privacy of the student. For additional information see the Office of Disability
Accommodation website at http://disability.unt.edu/. You may also contact them by phone at
940.565.4323.

The Department of Teacher Education & Administration is committed to full academic access
for all qualified students, including those with disabilities. In keeping with this commitment and
in order to facilitate equality of educational access, faculty members in the department will
make reasonable accommodations for qualified students with a disability, such as appropriate
adjustments to the classroom environment and the teaching, testing, or learning
methodologies when doing so does not fundamentally alter the course.

If you have a disability, it is your responsibility to obtain verifying information from the Office of
Disability Accommodation (ODA} and to inform me of your need for an accommodation.
Requests for accommodation must be given to me no later than the first week of classes for
students registered with the ODA as of the beginning of the current semester.

Information about how to obtain academic accommodations can be found in UNT Policy
18.1.14 and by visiting the ODA in Room 321 of the University Union. You also may call the ODA
at 940.565.4323.

Academic Integrity
Students are encouraged to become familiar with UNT’s policy on academic integrity:
http://www.unt.edu/policy/UNT_PoIicy/vqume3/18__1_16.pdf. Any act of academic dishonesty
will be reported, and a penalty determined, which may be probation, suspension, or expulsion
from the university. The UNT Code of Student Conduct and Discipline provides penalties for
misconduct by students, including academic dishonesty. Academic dishonesty includes cheating
and plagiarism. The term “cheating” includes, but is not limited to, (1) use of any unauthorized
assistance in taking quizzes, tests, or examinations; (2) dependence upon the aid of sources
beyond those authorized by the instructor in writing papers, preparing reports, solving
problems, or carrying out other assignments; and (3) the acquisition, without permission, of
tests or academic material belonging to a faculty or staff member of the university. The term
“plagiarism” inciudes, but is not limited to, the use of the published or unpublished work of
another person, by paraphrase or direct quotation, without full and clear acknowledgement. It
also includes the unacknowledged use of materials prepared by another person or agency
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engaged in the selling of term papers or other academic materials. If a student engages in
academic dishonesty related to this class, the student will receive a failing grade on the test
or assignment and a failing grade in the course. In addition, the case will be referred to the
Dean of Students for appropriate disciplinary action.

Collection of Student Work

In order to monitor students' achievement, improve instructional programs, and publish
research findings, the Department of Teacher Education and Administration collects
anonymous student work samples, student demographic information, test scores, and GPAs to
be analyzed by internal and external reviewers.

Copyright Notice

Some or all of the materials in this course may be protected by copyright. Federal copyright law
prohibits the reproduction, distribution, public performance, or public display of copyrighted
materials without the express and written permission of the copyright owner, unless fair use or
another exemption under copyright law applies. Additional copyright information may be
located at: http://copyright.unt.edu.

Student Behavior in the Classroom

Student behavior that interferes with an instructor’s ability to conduct a class or other students'
opportunity to learn is unacceptable and disruptive and will not be tolerated in any
instructional forum at UNT. Students engaging in unacceptable behavior will be directed to
leave the online classroom and the instructor may refer the student to the Center for Student
Rights and Responsibilities to consider whether the student's conduct violated the Code of
Student Conduct. The university's expectations for student conduct apply to ali instructional
forums, including university and electronic classroom, labs, discussion groups, field trips, etc.
The Code of Student Conduct can be found at www.unt.edu/csrr.

Important Notice for F-1 Students taking Distance Education Courses:
Federal Regulation

To read detailed Immigration and Customs Enforcement regulations for F-1 students taking online
courses, please go to the Electronic Code of Federal Regulations website at
links/electronic-code-of-federal-regulations. The specific portion
concermng distance education courses is located at "Title 8 CFR 214.2 Paragraph (f) (6) (i} (G)” and can
be found within this document: www.gpo.gov/fdsys/pke/CFR-2012-title8-voll/xm|/CFR-2012-
title8-voll-sec214-2.xml

The paragraph reads:

(G) For F~1 students enrolled in classes for credit or classroom hours, no more than the
equivalent of one class or three credits per session, term, semester, trimester, or quarter may
be counted toward the full course of study requirement if the class is taken on-line or through
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distance education and does not require the student's physical attendance for classes,
examination or other purposes integral to completion of the class. An on-line or distance
education course is a course that is offered principally through the use of television, audio, or
computer transmission including open broadcast, closed circuit, cable, microwave, or satellite,
audio conferencing, or computer conferencing. If the F—1 student's course of studyisina
language study program, no on-iine or distance education classes may be considered to count
toward a student's full course of study requirement.

University of North Texas Compliance

To comply with immigration regulations, an F-1 visa holder within the United States may need
to engage in an on-campus experfential component for this course. This component (which
must be approved in advance by the instructor} can include activities such as taking an on-
campus exam, participating in an on-campus lecture or lab activity, or other on-campus
experience integral to the completion of this course. If such an on-campus activity is required, it
is the student’s responsibility to do the following:

(1) Submit a written request to the instructor for an on-campus experiential component within
one week of the start of the course.

(2) Ensure that the activity on campus takes place and the instructor documents it in writing
with a notice sent to the International Student and Scholar Services Office. 15SS has a form
available that you may use for this purpose.

Because the decision may have serious immigration conseguences, if an F-1 student is unsure
about his or her need to participate in an on-campus experiential component for this course,
s/he should contact the UNT international Student and Scholar Services Office (telephone 940-
565-2195 or email internationaladvising@unt.edu) to get clarification before the one-week
deadline.
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UN‘I' UNIVERSITY OF NORTH TEXAS:

Discover the power of ideas.

Teacher Education and Administration

EDLE 5620: Administration and Leadership
for Student Educational Services

Monday, August 28 — Friday, October 20

£ Otenity

INSTRUCTOR CONTACT INFORMATION

R. Jefferson George, PhD, Instructor

Questions: Use the Ask Questions Here discussion forum.
Preferred contact method and private conversations: Use Messages on the course
menu.

Emergencies: Contact me at Royce.George@unt.edu.

Teaching Assistant — Inna Dolzhenko, M.S. Inna.Dolzhenko@unt.edu
Student Services Coordinator — Marilyn Deuble Marilyn.Deuble@unt.edu

Educational Leadership Program
Core Values and Beliefs

Graduates will have the knowledge, skills and motivation to:

Lead learning organizations

Engage ethically with the community
Advocate for diversity, equity and inclusion
Develop theory to practice solutions



COURSE DESCRIPTION

This course is designed to investigate the values, theoretical bases, best practices, and challenges for
leaders who administer student educational services at the school or district level. It provides a review
of federal laws, rules, regulations, and expectations for students placed at risk in educational settings by
circumstances and situations beyond their control. An emphasis is placed an students who are
educationally disadvantaged because of poverty, language differences, disabilities, interest, and
academic performance or lack thereof.

Course Objectives
You will:
* Develop understanding of the legislative history, funding, educational philosophy, and design of
a broad spectrum of programs.
* Investigate leaders’ roles in the design and implementation of special programs, i.e. intervention

programs such as Rt!, special education, Section 504, bilingual, early childhood, career readiness
education, No Child Left Behind, alternative education, and gifted and talented.

* Explore attitudes, beliefs, and misconceptions which result in deficit thinking or low
expectations with respect to the design and delivery of instructional programs.

REQUIRED TEXTS AND RESOURCES

Pankake, A., & Littleton, M. (2012). The Administration & Supervision Special Programs in Education.
Dubuque, lowa: Kendall/Hunt.

American Psychological Association (2009). Publication Manual of the American Psychological
Association. (6" ed.) Washington, DC: Author.

Peer-reviewed journal articles with topics listed under class session.

Texas Principal Competencies

Our educational leadership program promotes mastery of the nine Texas Principal competencies.
These are the competencies identified by our state as essential for school leadership. These

competencies are closely aligned with national competencies for educator preparation programs
(ISLLC and ELCC).
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State Board of Educator Certification {SBEC) Standards for the Principal Certificate:

The following standards are covered in this course:
Learner-Centered Values and Ethics of Leadership (1, 4, 5)
Learner-Centered Leadership and Campus Culture (1, 2, 3, 4,5, 10)
Learner-Centered Human Resources Leadership & Management (1, 2)
Learner-Centered Communications and Community Relations (1, 2, 8)
Learner-Centered Organizational Leadership and Management (2, 3, 6)
Learner-Centered Curriculum Planning and Development (1, 2, 3)
Learner-Centered Instructional Leadership and Management (1, 2, 3, 6)

Professional Standards for Educational Leadership

The Professional Standards for Educational Leadership replaced the ISLLC Standards used to guide the
field of Educational Leadership. A complete list of the Professional Standards is below—the standards
emphasized in this class are marked with an asterisk. For the full and detailed explanation of the
Professional Standards, please follow this link: Professional Standards for Educational Leadership 2015,

*Standard 1. Mission, Vision, and Core Values
Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.

*Standard 2. Ethics and Professional Norms
Effective educational leaders act ethically and according to professional norms to promote each
student’s academic success and well-being.

*Standard 3. Equity and Cultural Responsiveness
Effective educational leaders strive for equity of educational opportunity and culturally
responsive practices to promote each student's academic success and well-being.

*Standard 4. Curriculum, Instruction, and Assessment

Effective educational leaders develop and support intellectually rigorous and coherent systems
of curriculum, instruction, and assessment to promote each student’s academic success and
well-being.

*Standard 5. Community of Care and Support for Students
Effective educational leaders cultivate an inclusive, caring, and supportive school community
that promotes the academic success and well-being of each student.

*Standard 6. Professional Capacity of School Personnel
Effective educational leaders develop the professional capacity and practice of school personnel
to promote each student’s academic success and well-being.

*Standard 7. Professional Community for Teachers and Staff

Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student’s academic success and weil-being.
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*Standard 8. Meaningful Engagement of Families and Community
Effective educational leaders engage families and the community in meaningful, reciprocal, and
mutually beneficial ways to promote each student’s academic success and weli-being.

*Standard 9. Operations and Management
Effective educational leaders manage school operations and resources to promote each
student’s academic success and well-being.

*Standard 10. School Improvement
Effective educational leaders act as agents of continuous improvement to promote each
student’s academic success and well-being.

National Policy Board for Educational Administration (2015). Professional Standards For
Educational Leaders 2015. Reston, VA: Author. Retrieved from
http://www.ccsso.arg/ Documents/2015/ProfessionalStandardsforEducationalleaders2015forNP

BEAFINAL.pdf

HOW TO PROCEED EACH WEEK FOR CLASS ACTIVITIES

Access and login information

This course was developed and will be facilitated utilizing the University of North Texas’ Learning
Management System, Blackboard Learn. Access the course at https://learn.unt.edu.
You will need your EUID and password to log in to the course. If you don't know your EUID or have

forgotten your password, please go to: http://ams.unt.edu.

After logging into the course, locate the “UNT Helpdesk” tab at the top of the course browser window,
which provides links to student resources of technical information and instruction, and how to contact
the student HelpDesk.

EDLE 5620 is a 100% online course with no on-campus meetings. This course requires a strong
commitment to reading the material, completing all assignments, and participating in all discussions
throughout each week. Begin participating in the weekly discussions on Monday morning and no later
than Wednesday of each week, and ideally log in no less than every other day, checking for
Announcements and Course Messages regarding the course. Complete all assignments no later than
11:59 p.m. on their due dates, which is typically Sunday of each week.

It is expected that you will participate frequently and actively in each collaborative assignment including
discussions and partner activities. | will not respond to each individual posting, but instead will help
guide the class through comments and questions, as appropriate.

Points will be deducted from late assignments. No work will be accepted after the last day of the course.

Make up work wiil not be provided. Please note: Use the MONTH view of the Calendar found on the
course menu to see assignments due dates.
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Pay very careful attention to the rubrics for all discussions and written assignments.
Communications
Review this information about the communication tools in the course and how we will use them:

* Course Message — Check for messages, both individual or collective, on a daily basis. All
announcements for the Program, University, and College are sent to your EagleConnect email
account. For information about EagleConnect, including how to activate an account and how to
have EagleConnect forwarded to another email address, visit http://eagleconnect.unt.edu/.

* Forall course-related questions, please read this syilabus carefully before seeking assistance,
Ask questions in the Discussions forum Ask Questions Here. For private questions, use Course
Messages on the course menu. You can expect a response within 24-hours of sending a
message.

* Announcements — Please read all Announcements for updated information and changes. You
will see them each time you log in, in addition to receiving them in email.

* Office hours — You may make an appointment to conference with me via Skype or other
method of their choosing.

Please extend to the receiver of your messages the same courtesy you would expect when
communicating. Please read and consider the content of the message before responding. Profanity and
insults will not be tolerated.

Scholarly Expectations

All works submitted for credit must be original works created by the student for the class. It is
considered inappropriate and unethical, particularly at the graduate level, to make duplicate
submissions of a single work for credit in multiple classes unless specifically requested by the instructor.
It is also inappropriate to submit an assignment that has been completed by another student. Any of
these instances may result in disciplinary action.

All assignments should be written in scholarly and grammatically correct language. Please review the
rubric for each assignment prior to submission. Every effort should be made to connect comments to
course materials. Conversational language within each discussion is permissible, but should also be
grammatically correct.

TECHNICAL INFO AND OTHER SUPPORT SERVICES

The following information has been provided to assist you in preparation for the technological aspect of

the course.
e Info on using Blackboard Learn
http://it.unt.edu/blackboard-learn-information
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» Blackboard Learn technical requirements and plugins
https://bbsupport.unt.edu/TechnicalReguirements
» If you are new to blackboard, see short how-to videos at Blackboard's
On Demand Learning Center for Students
s Blackboard Learn Student FAQs
https://help.blackboard.com/Fiiter/Student
* If you're new to online courses or unfamiliar with the learning management tools, log in and
locate the Blackboard Learn Student Orientation. Become familiar with the tools and tutorials
within the Orientation to better equip yourself for participating in the course.
* See short how-to videos at Blackboard Learn’s On Demand Learning Center for Students.
e Minimum Tech Skills Needed
Navigating and using basic tools of Blackboard Learn
Using email and attaching documents
Creating, saving, and submitting files in DOC and PDF formats

Copying and pasting
UIT Student Helpdesk Support Hours
Make a note of this information now in case of Monday-Thursday  8am-midnight
a situation where you can't login to the course. Friday 8am-8pm
Email: helpdesk@unt.edu Saturday 8am-S5pm
Phone: 940.565-2324 Sunday noon-midnight

Site; UIT Help desk
Report an Issue

Technical Emergencies and Advice for Taking Online Exams and Quizzes

*» Be mindful of the regular weekly maintenance schedule (11 pm Saturdays to 2 am Sundays)
when planning to begin your exams.

* Avoid using a wireless connection for exams unless you're certain of its reliability,

* Take exams using a supported web browser on a desktop or laptop rather than using an iPad. If
using an iPad, we recommend the Chrome browser.

= Save your exam after each answer.

» Should you encounter technical problems affecting your ability to access or complete a test,
immediately contact the UIT Helpdesk for assistance so they can document the issue with
a helpdesk ticket number.

* Ifthe UIT Helpdesk cannot resclve the problem, it will document the problem and provide you
with a ticket number that you can provide to your instructor as verification.

*  When staff is unavailable, Report an Issue online.

Student academic support services

Links to all of these services can be found on the Academic Support tab at the top of your course site.

* Learn how to forward your EagleConnect mail to a personal email address

* Change or update your AMS password (used to log into online courses)

https://ams.unt.edu/

UNT Portal

http://my.unt.edu
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Course Evaluation

Toward the end of the term, you will be asked to complete the UNT SPOT — Student Perceptions of
Tedaching evaluation. The University will email you via your UNT EagleConnect email account with a link
to the form. This brief online survey will be made available to you at the end of the semester, providing
you a chance to comment on how this class is taught. | am very interested in the feedback | get from
students, as | work to continually improve my teaching. | appreciate your time and effort in completing
the Course Evaluation.

ASSIGNMENTS

Overview

Connecting research to practice is vital to your success as an educational leader. [t is not enough to read
about and discuss best practices; we must consider how to implement research based best practices at
our respective schools/districts in order to maximize the teaching and learning for all students in
general, and special populations in particular. The following assignments are designed to develop such
understanding.

Feedback

In accordance with research-based best practices, and what is expected of educators out in the field, |
will provide detailed feedback on two major assignments {Wiki Project and Program Narrative and
Analysis). Deadlines for feedback on polished drafts are noted in the course schedule below. The idea
behind giving feedback is . . . your success is my success. Such practice allows you to master content and
it is hoped that you will offer your students feedback to enhance their educational experience and
success, as well.

Assignment Descriptions

1} Discussions (8 weeks x 5 points = 40 points): Within each week, chapter discussion questions
will be posted to be accessed through Discussions, available via the course menu or from a link
within each week's folder. Questions will come from the weekly readings. Responses should be
relevant to readings from the textbook and the peer-reviewed journal articles, which you will be
required to select through UNT's electronic resource library. For help with accessing articles
from the electronic library, you may contact the college of education librarian, Jo Monahan, at
jo.monahan@unt.edu . You will be required to answer the question(s) for each week and
respond to at least one colleague for each question. It is highly recommended that you
construct your response on a Word document and then cut and paste into your discussion
posting. This will help to eliminate errors in grammar, spelling, and punctuation.
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2) Wiki Project (20 points): In collaboration with a group of 3 or 4, you will create a wiki page on
Leadership and Equitable Schooling in the context of one program (Special Education, Bilingual
Education, Enrichment/intervention, or a program of choice with my approval). This will be
written from a leadership perspective. Considerations may include, but are not limited to:
leadership oversight, access and equity, quality teaching, relationship building, parent
involvement, and professional development. For this assignment, you will use the Wiki feature
on Blackboard, which offers a number of communication tools for you and your group to
collaborate on this assignment.

3) Program Narrative and Analysis {40 points): You will compile data relevant to the design and
implementation of one special program in a district and/or school. Using APA guidelines (6"
edition), present a narrative of the program to include: history, budget, student population,
staffing, curriculum and instruction, coordination, monitoring, and evaluation at the school and
district level. The data you compile on the special program should be compared to practices
identified as most promising in the class readings, and five additional readings that you will
access through UNT's electronic resources. These readings must be peer-reviewed journal
articles. As a whole, this assignment will provide tools for how an educational leader creates the
best conditions for students who are educationally underserved due to race/ethnicity, gender,
class, language differences, ableness, faith, and sexual orientation. Estimated length of paper is
-7 pages with the end goal of capturing the essence of the content in the most succinct way.

Course Activity Point Values

Points Each Total Points

Weeks 1-8 Discussions 5 40
Wiki Project 20 20
Program Narrative and Analysis 40 40
Total 100

Grades

Total Points Letter Grade

90-100% A
80-90% B
70-80% c

Below 70% F

Below 70% is unacceptable for a passing course grade.
{Only one Cis allowed in the program and a 3.0 GPA must be maintained)
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COURSE SCHEDULE

Note: Each weekly agenda begins at 12:01 a.m. Monday and concludes midnight Sunday, except Week
8, where Thursday, October 19 is the last day of class and Friday October 20 is the final exam date.

Initial answers to discussion questions are due no later than Wednesday midnight.

Week Reading

1

Read Chapters 1 and 2 about the legislative history and
current issues regarding Special Education and Section
504 of the Rehabilitation Act of 1973. Access UNT’s
library electronic sources, choose and read relevant peer-
reviewed journal articles in preparation for your Program
Narrative and Analysis Paper due week 8.

Read Chapters 3 and 4 and handout about Title 1, No
Chiid Left Behind, Every Student Succeeds Act, and
Ensuring Success for Migrant Students. Do some fact-
finding on the ESSA {the latest reauthorization} and how
it differs from No Chiid Left Behind {(NCLB). Continue to
access UNT’s library electronic resources, choose, and
read peer-reviewed journal articles in preparation for
your Program Narrative and Analysis Paper due week 8.

Read Chapters 5 and 6 about Academic Preparation,
Enhancement, and Intervention Programs as well as
Career Readiness Education. Continue to access UNT’s
library electronic resources, choose, and read peer-
reviewed journal articles in preparation for your Program
Narrative and Analysis Paper due week 8.

University of North Texas

Assignments

Introduce yourself; answer
discussion questions for Week 1;
begin Wiki Project; begin
Program Narrative and Analysis

Answer discussion questions for
Week 2;

Continue work on Wiki project
and Program Narrative and
Analysis

Answer discussion questions;
continue work on Wiki Project
and Program Narrative and
Analysis. Submit polished drafts
of Wiki Projects by Friday noon
for feedback.



Week: Reading

4 Read Chapters 7 and 8 about Achieving Equity through
Enrichment: Bilingual Education and Early
Childhood/Early Childhood Special Education. Continue

to access UNT's library electronic resources, choose, and

read peer-reviewed journal articles in preparation for
your Program Narrative and Analysis Paper due week 8.

5  Read Chapters 9 and 10 about Programs for Gifted and
Talented Students and Counseling. Continue to access

UNT's library electronic resources, choose, and read peer-

reviewed journal articles in preparation for your Program
Narrative and Analysis Paper due week 8.

6  Read Chapters 11 and 15 about Alternative Education
Programs and Response to Intervention. Continue to

access UNT’s library electronic resources, choose, and

read peer-reviewed journal articles in preparation for
your Program Narrative and Analysis Paper due week 8.

7  Read Chapters 12 and 13 about Teacher Leaders and
Accessing Central Office Resources

8  Read Chapter 14 on Student Activities

Assignments

Answer discussion questions;
continue to work on Wiki Project
and Program Narrative and
Analysis. Finalize and submit
Wiki Project by Sunday midnight.

Answer discussion questions
Week 5; continue to work on
Program Narrative and Analysis.

Answer discussion questions for
Week 6; continue to work on
Program Narrative and Analysis.
Feedback will be given on
polished drafts of Program
Narrative and Analysis if
submitted by Friday noon of
week 7.

Answer discussion questions for
Week 7; continue work on
Program Narrative and Analysis.
Torn in polished draft of Program
Narrative and Analysis by Friday
noon for feedback.

Answer discussion question for
Week 8; complete and submit
Program Narrative and Analysis
Paper.

Provide your reflection on the
course in Discussion #9.

Although unlikely, the syllabus may be modified to meet the emerging needs of the class,
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RUBRICS

Discussion Rubric

Demonstrates
knowledge,
understanding, and
relevance of content
to the profession.
Enhances
classmates’
knowledge and
understanding in a
thoughtful and
relevant manner.
(3 points)

Posts at desired
intervals and in
appropriata
quantities

{2 points)

Wiki Project Rubric

Posts and responses
show little evidence
of knowledge,
understanding, or
relevance of content.
Posts don’t attempt
to encourage
responses and
reflections from
classmates, or
responses don’t take
the discussions
deeper.

Does not submit at
least one post early in
the week and/or does
not submit at least
two responses to
classmates on
different days during
the week.

Posts and responses
show evidence of
knowledge,
understanding, and
relevance of
content.

Posts attempt to
elicit responses and
reflections from
other learners, and
responses build
upon the ideas of
other learners to
take the discussion
deeper.

Submits at least one
post early in the
week and submits at
least

two responses to
classmates on
different days during
the week.

Posts and responses show
evidence of knowledge,
understanding, and
relevance of content, and
include additional
information to enhance
learning. Posts elicit
responses and reflections
from other learners, and
responses build upon and
integrate muitiple views
from other learners to
take the discussion
deeper.

Submits two or more
thoughtful posts early in
the week and more than
two responses to
classmates on different
days throughout the
week.

Small groups will create a Wiki to foster collaborative investigation on the role of educational
leaders in fostering equity and access for special populations. Collectively, you will choose a

selected topic (Special Education, Bilingual Education, Enrichment/intervention, or a topic of
choice approved by instructor).
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CONTENT
(5 points)

ORGANIZATION/
TEXT LAYOUT
{S points)

GRAPHICS AND
MULTIMEDIA,
CITATION, AND
WRITING
MECHANICS

{5 points)

Does not provide any
original ideas and
lacks objectivity.
Provides little to no
understanding of
topic and fails to
explain ideas clearly,
Lacks supporting
evidence,

Fails to provide
consistent
organizational
structure. Makes no
use of headings,
fonts, bullet points,
and white space to
enhance visual appeal
and readability.

Does not include any
links, or links selected
are of poor quality.
Connects to outdated
sources or uses low
quality graphics which
do not enhance
content. Numerous
erTors in grammar,
spelling, which are
distracting and
require major
revisions. Does not
cite any sources,
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Provides original ideas
with a minimum of
personal bias. It provides
moderate amount of
insight and understanding.
Explains most ideas clearly
and concisely with
supporting evidence.

Uses an organizational
structure which
groups some but not
all, related
information, defines
specialized vocabulary
and/or provides a
table of contents.
Makes occasional use
of headings, fonts,
bullet points, white
space to enhance
visual appeal.

Includes links to
websites or
documents, but not all
links enhance the
information
presented. Selects
graphics or
multimedia which are
mostly guality and
enhance and clarify
content. Most sources
are cited accurately
and support the
credibility and
authority of
information. Edits text
with minor editing
required.

Provides a fresh and
balanced perspective
on the topic. It is
comprehensive,
reflective, and explains
ideas clearly. Presents
information in an
appealing and
appropriate manner
for the intended
audience.

Uses a consistent
organizational structure
that includes grouping
related information,
defined specialized
vocabulary and/or
provides a table of
contents, Makes frequent
and effective use of
headings, fonts, bullet
points, and white space to
enhance content for
appeal and increased
readability.

Includes links to websites
or documents that
enhance the information
presented. Selects high
quality graphics and
multimedia to enhance
content. Acknowledges all
image and multimedia
with captions or
annotations. Accurately
cites all sources of
information using APA
style, Edits text with no
errors in grammar,
punctuation, and spelling.




GROUP
COLLABORATION
(5 paints}

Provides no
assistance to group
members in
researching, writing,
and editing, and does
not follow through
with tasks. Does not
meet goals and
deadlines. Exhibits no
knowledge of wiki
etiquette, failing to
respect work of
others.

Assists group
members with most of
the research, writing,
and editing. Usually
meets goals and
deadlines. Exhibits
appropriate wiki
etiquette most of the
time, respecting the
work of colleagues.
Edits the text with only
minor additional
editing required.

Special Program Narrative and Analysis Rubric

Contributes equally with
other group members in
researching, writing, and
editing. Meets all goals
and deadlines. Exhibits
appropriate wiki etiquette
and respects work of
others. Edits the text with
no errors in grammar,
punctuation, and spelling.

Paper follows guidelines established in the APA Style Manual (6" ed.} All

Forrmat and Grammar

(S points)

Content
(30 points)

References
(5 points}

required sections are included and paper is free of grammar, punctuation, and
spelling errors.

District Content: Brief background of district/school, community, mission, and
vision

Special Program Content: history, budget, student population, staffing,
curriculum and instruction, coordination, monitoring and evaluation at the
district level and any data that can be gathered about the population through

Texas' data system.

Delineate areas of strengths and chaltenges for a special program within the
context of course readings and peer-reviewed journal articles.

When analyzing and/or evaluating the program, claims must not include any
subjectivity. All statements made about the program should be objective, and
substantiated by evidence. Analysis should be based on research gleaned from
the text and/or peer-reviewed journal articles.

Provide research citations for key elements of evidence and facts which support
issues. Articulate relevance of peer-reviewed journal article with respect to the
special program as opposed to simply summarizing results of the literature.

Note: You must select at least five peer-reviewed journal articles that relate to
the special program.
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COURSE POLICIES

Assignment Policy

Due dates for each assignment are posted in the instructions connected to each assignment.
Assignments should be submitted in Word format and submitted by using the “Submit” button
at the end of each assignment.

Late Work

Late work will be accepted up to one week after the due date, but a penalty of points deducted
will be assessed up to % of the value of the assignment. Please contact the instructor when late
submissions are anticipated.

Class Participation

Students are required to login regularly to the online class site. The instructor will use the
tracking feature in Blackboard to monitor student activity. Students are also required to
participate in all class activities such as discussion board, chat or conference sessions and group
projects.

Virtual Classroom Citizenship

The same guidelines that apply to traditional classes should be observed in the virtual
classroom environment. Please use proper netiquette when interacting with class members and
professor.

incompletes

If a student wishes to request a grade of “incomplete,” the student must:
* Submit the request in writing as soon as possible during the semester.
* Submit the request to the instructor at the instructor’s address above.
¢ Discuss the request with the instructor immediately by phone or email.

No requests will be considered later than one week prior to the final exam, unless a seriocus
interruptive event occurs within that time period. It is within the instructor’s sole discretion to
grant such a request. Please see the “grading system” section of the current UNT
undergraduate or graduate catalog for details. Students who receive an “incomplete” must
complete the course not later than one calendar year thereafter to avoid automatically
receiving a failing grade.

Copyright Notice

Some or all of the materials on this course website may be protected by copyright. Federal
copyright law prohibits the reproduction, distribution, public performance, or public display of
copyrighted materials without the express and written permission of the copyright owner,
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unless fair use or another exemption under copyright law applies. Additional copyright
information may be located at; http://copyright.unt.edu/content/unt-copyright-policies.

Attendance Policy

Students who attend classes regularly typically experience greater success than those students
who do not attend regularly. Students must be present and fully engaged in each mandatory
exercise to receive credit. Information about the University of Texas’ Attendance Policy may be

found at: http://policy.unt.edu/policy/15-2-5

Administrative Withdrawal
Students may add this course or withdraw in accordance with the University’s policy currently

in effect.

COLLEGE OF EDUCATION CONCEPTUAL FRAMEWORK

The Educator as Agent of Engaged Learning

Improving the quality of education in Texas schools and elsewhere is the goal of programs for
the education of educators at the University of North Texas. To achieve this goal, programs
leading to administrator certification and advanced programs for educators at the University of
North Texas 1} emphasize content, curricular, and pedagogical knowledge acquired through
research and informed practice of the academic disciplines, 2) incorporate the Texas Principal
Competencies for learner centered education, 3) feature collaboration across the university and
with schools and other agencies in the design and delivery of programs, and 4) respond to the
rapid demographic, social, and technological change in the United States and the world.

The educator as agent of engaged learning summarizes the conceptual framework for UNT's
basic and advanced programs. This phrase reflects the directed action that arises from
simultanecus commitment to academic knowledge bases and to learner- centered practice.
"Engaged learning” signifies the deep interaction with worthwhile and appropriate content that
occurs for each student in the classrooms of caring and competent educators. "Engaged
learning" features the on-going interchange between teacher and student about knowledge
and between school and community about what is worth knowing. This conceptual framework
recognizes the relationship between UNT and the larger community in promoting the
commitment of a diverse citizenry to life- long learning. In our work of developing educators as
agents of engaged learning, we value active, meaningful, and continuous learning.

Key Elements of the Conceptual Framework
1. Content and curricular knowledge refer to the grounding of the educator in content
knowledge and knowledge construction and in making curriculum meaningful.
2. Knowledge of teaching and assessment refers to the ability of the educator to plan,
implement, and assess instruction in ways that consistently engage learners or, in
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advanced programs, to provide leadership for development of programs that promote
engagement of learners.

3. Promotion of equity for all learners refers to the skills and attitudes that enable the
educator to advocate for all students within the framework of the school program.

4. Encouragement of diversity refers to the ability of the educator to appreciate and affirm
formally and informally the various cultural heritages, unique endowments, learning
styles, interests, and needs of learners.

5. Professional communication refers to effective interpersonal and professional oral. and
written communication that includes appropriate applications of information
technology.

6. Engaged professional learning refers to the educator's commitment to ethical practice
and to continued learning and professional development.

Educational Leadership Program

This course is part of the Educational Leadership program. To learn more about the
requirements of our program, both the Master's Degree and Principal Certification, read the
information here, and you can also access more information about our program and support
service for students through links on this page. In addition, you can find information on

our program webpage, the Blackboard login page, the tabs at the top of the pages in this
course, the Start here section of this course, the syllabus, the tab for Advising on the course
menu, and by contacting your advisors: mailto:linda.stromberg@unt.edu and
mailto:marilyn.deuble@unt.edu .

On this Educational Leadership site, some of the information is for potential students, but you
can access the schedule of courses, forms you need, and other information. If you go to the
section for Courses and scroll down, you can see when we offer various courses,

You will receive communication through the course, but each UNT student has access to
EagleConnect, the UNT email system, and you should check that often or arrange to have it
forwarded to an address you check often. You will receive many important announcements,
deadline information, etc. through the Eagle connect e-mail system.

Degree and/or Certification Plans

If you have not already completed a Masters Degree and/or Cert Plan, please complete one
now. We are supposed te have one on file for you during your first 8 weeks in our program. This
plan is also located under "forms” on the Educational Leadership site. If you are getting a
degree and principal certification, check off both at the very top of the form. To get

a principal's certificate, you must have a teaching certificate and at least 2 years of experience
as the teacher of record in an EC-12 accredited school (or will have the 2 years of experience by
the time you complete the courses). In addition, for a principal's certificate, you will need to be
able to do an internship in a Texas school. When you are completing the form, just fill out the
top of the plan. Do not fill in the courses. We will fill those in as you complete them. Send the
plan to marilyn.deuble@unt.edu
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If you have advising questions about the Master’s in Educational Leadership or the Texas
Principal Certification, Contact these people:

» Marilyn Deuble, Student Services Coordinator for Master's and Principal Certification —

-— Marilyn.Deuble@unt.edu
e Dr. Linda Stromberg, Advisor and Coordinator for Master's and Principal Certification —

Linda.Stromberg@unt.edu, 940-565-3274

Dropping a Class

We hope you do not have to drop a class, but, if you are going to need to do that, see the
following links for deadlines and procedures about Dropping a class, Withdrawal from the
University, and Incompletes. Please read all of this information carefully. If you have to drop a
class or withdraw, notify your instructor, but that does not take the place of notifying the
registrar or the Dean of Students.

See these links dropping a class, for the calendar for summer AOP {8week2) classes and rules
for dropping a class or classes.

You will see information about Incompletes on the rules for dropping a class. However, these
are the rules for our College of Education.

The only time an instructor in our College can give an incomplete is if a student is passing the
course but has a severe illness during the last third of the course. The student must submit a
form requesting an incomplete and provide documentation supporting the need for an
Incomplete. Students can get these forms by contacting

Marilyn Deuble at marilyn.deuble@unt.edu

Links to financial aid and scholarships

The application date for the College and Department scholarships is usually March 1 — so itis
too late to apply for those for 2017-2018, but keep this information in mind for the

future. Check these links for information and contacts.

o UNT Student Financial Aid and Scholarships
o College of Education Scholarships
o Teacher Education and Administration Scholarships

SPOT Evaluation

The Student Perceptions of Teaching (SPOT) is expected for all organized classes at UNT. This
brief online survey will be made available to you at the end of the semester, providing you a
chance to comment on how this class is taught. | am very interested in the feedback | get from
students, as | work to continually improve my teaching. | consider the SPOT to be an important
part of your participation in this class.
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Collection of Student Work

In order to monitor students' achievement, improve instructional programs, and publish
research findings, the Department of Teacher Education and Administration collects
anonymous student work samples, student demographic information, test scores, and GPAs to
be analyzed by internal and external reviewers.

Graduation

You might not be ready for graduation yet, but, each semester, the deadline to apply is early in
the semester. You have to apply for graduation whether or not you are going to go through
the ceremony.

Tk20

Some undergraduate and graduate education courses require assignments that must be
uploaded and assessed in the UNT Tk20 Assessment System. This requires a one-time purchase
of Tk20, and student subscriptions are effective for seven years from the date of purchase.
Please go to the following link for directions on how to purchase Tk20:

http://www.coe.unt.edu/tk20. Announcements regarding Tk20 will also be posted in this
course, Not applicable to this course.

UNT AND DEPARTMENT POLICIES

Student Conduct and Discipline
Please refer to the UNT Faculty Handbook or your department regarding the Student Code of

Conduct Policy.

Academic Honesty Policy

Academic dishonesty is defined in the UNT Policy on Student Standards for Academic Integrity.
Any suspected case of Academic Dishonestly will be handled in accordance with University
policy and procedures. Possible academic penalties range from a verbal or written admonition
to a grade of “F” in the course. Further sanctions may apply to incidences involving major
violations. You will find the policy and procedures at http://vpaa.unt.edu/academic-

integrity.htm

ADA Policy

If you have a condition that requires accommodation in this course, please notify the instructor
during the first week of class. Any necessary or appropriate accommodations will be made
provided that timely notice is received, and that the arrangement is consistent with
recommendations from Disability Services, when applicable. Students who require this type of
assistance should contact the Office of Disability Accommodation (ODA) at (940) 565-4323 or at
TTY (940) 369-8652 to make appropriate arrangements. Information on the services provided
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by the ODA as well as application procedures is availabie at
http://www.unt.edu/oda/index.html

Information on UNT's policies related to disability accommodations is available at
http://policy.unt.edu/policy/18-1-14

Please note that disability accommodations are not retroactive. Accommodations will be made
only after a disability is officially verified.

Student Behavior in the Classroom

Student behavior that interferes with an instructor’s ability to conduct a class or other students’
opportunity to learn is unacceptable and disruptive and will not be tolerated in any
instructional forum at UNT. Students engaging in unacceptable behavior will be directed to
leave the classroom and the instructor may refer the student to the Center for Student Rights
and Responsibilities to consider whether the student's conduct violated the Code of Student
Conduct. The university's expectations for student conduct apply to all instructional forums,
including university and electronic classroom, labs, discussion groups, field trips, etc. The Code
of Student Conduct can be found at www.unt.edu/csrr

Important Notice for F-1 Students taking Distance Education Courses:
Federal Regulation

To read detailed lImmigration and Customs Enforcement regulations for F-1 students taking
online courses, please go to the Electronic Code of Federal Regulations website at
http://ecfr.gpoaccess.gov. The specific portion concerning distance education courses is located
at "Title 8 CFR 214.2 Paragraph (f) {6) (i) (G)” and can be found buried within this document:
http://frwebgate.access.gpo.gov/cgi-bin/get-
cfr.cgi?TITLE=8&PART=214&SECTION=2&TYPE=TEXT

The paragraph reads:

(G) For F—1 students enrolled in classes for credit or classroom hours, no more than the
equivalent of one class or three credits per session, term, semester, trimester, or guarter may
be counted toward the full course of study requirement if the class is taken on-line or through
distance education and does not require the student's physical attendance for classes,
examination or other purposes integral to completion of the class. An on-line or distance
education course is a course that is offered principally through the use of television, audio, or
computer transmission including open broadcast, closed circuit, cable, microwave, or satellite,
audio conferencing, or computer conferencing. If the F-1 student's course of studyis in a
language study program, no on-line or distance education classes may be considered to count
toward a student's full course of study requirement.

University of North Texas Compliance
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To comply with immigration regulations, an F-1 visa holder within the United States may need
to engage in an on-campus experiential component for this course. This component (which
must be approved in advance by the instructor} can include activities such as taking an on-
campus exam, participating in an on-campus lecture or lab activity, or other on-campus
experience integral to the completion of this course. If such an on-campus activity is required, it
is the student’s responsibility to do the following:

(1) Submit a written request to the instructor for an on-campus experiential component within
one week of the start of the course.

(2) Ensure that the activity on campus takes place and the instructor documents it in writing
with a notice sent to the International Student and Scholar Services Office. ISSS has a form
available that you may use for this purpose.

Because the decision may have serious immigration consequences, if an F-1 student is unsure
about his or her need to participate in an on-campus experiential component for this course,
s/he should contact the UNT International Student and Scholar Services Office (telephone 940-
565-2195 or email internationaladvising@unt.edu) to get clarification before the one-week
deadline.

RESOURCES

APA Style Guide (6™ edition): http://www.apastyle.org/

Texas Association of School Administrators (TASA): http://www.tasanet.org/

Texas Education Agency (TEA): http://www.tea.state.tx.us/

University of North Texas Library (peer-reviewed journal articles): http://www.library.unt.edu/

District and School Report Cards: Academic Excellence Indicator System (AEIS) Report
http://ritter.tea.state.tx.us/perfreport/account
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UNIVERSITY OF NORTH TEXAS

EDLE 5390 Campus-Level School Law
Summer 2017

PROFESSOR CONTACT INFORMATION

Dr. Bill Camp

Phone: 940-300-4034

Email: bill.camp@unt.edu

Preferred contact method:

Assignment clarification questions: Q/A Discussion Forum from the course men
Private conversations with instructor: Messages from the course menu

EDUCATIONAL LEADERSHIP PROGRAM

Core Values and Beliefs: Graduates will have the knowledge, skills and motivation to
accomplish the following:

¢ Lead learning organizations

+ Engage ethically with the community

» Advocate for diversity, equity and inclusion Develop theory to practice
solutions

COURSE INFORMATION

EDLE 5§390: Campus-Level School Law
Summer 2017 8W2
Fully Online Course — AOP Program

TEACHING PHILOSOPHY

This course requires a strong commitment to reading the material prior to participation in
discussions, activities, and group projects. It is important to begin each reading assignment as
early as possible during each weekly module. You will need to participate frequently and
actively in the discussion of each module. The professor will not respond to each individual
discussion post or response, rather, the instructor will help guide your learning through
comments and questions to you individually or to the group.

University of North Texas Department of Teacher Education and Administration 1of16
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REQUIRED TEXTS

Walsh, J., Kemerer, F. & Maniotis, L. (2014). The Educator’s Guide to Texas School Law, 8th

Edition. Austin: University of Texas Press.

American Psychological Association, {2009). Publication manual of the American Psychological

Association (6th Ed.). Washington, DC: Author.

COURSE DESCRIPTION

This course provides an introduction to important constitutional, statutory, administrative, and
judicial law issues as they pertain to everyday operation of schools. School leaders will learn the
legal framework within which education takes place, and how that framework structures the
decisions made by campus leaders. Primary emphasis is placed on legal issues facing building-
level leaders, with the goal of helping them recognize potential legal problems arising in the
school and the need to take appropriate action or seek legal advice.

This course is completely online, with no face-to-face classroom meetings.

Most class sessions will be devoted to discussing assigned readings.

PowerPoint presentations will summarize the material and examine new developments.
Law Review and Notes will provide additional guidance in reviewing the material and will
provide weekly assignments that students will complete.

References to outside readings will highlight current issues presented by experts in the
field.

Individual presentations by lawyers and administrators will be featured each week.

COURSE LEARNING OBJECTIVES

After completing this course, you will be able to:

1.
2.

Understand the federal and state legal structure within which schools operate.

Identify key education-related provisions of the U.S. Constitution and federal statutes,
state constitution and statutes, and administrative regulations.

Define and describe the key court rulings that establish school law parameters at the
campus level.

Analyze how board policies and administrative regulations/directives translate the law
into on-the-job requirements.

Acquire on-line resources to remain current in changes in the law.

Develop a basic legal terminology to decipher materials and participate in law-related
discussions.

University of North Texas Department of Teacher Education and Administration 20f16
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TEXAS PRINCIPAL COMPETENCIES

Texas Principal Standards

In August 2016, the Texas legislature adopted new Principal Standards, and these new
standards are requirements for the evaluation of practicing principals and are to guide
principal preparation programs. See a link to these standards in the course menu.

Texas Principal Certification Competencies

To achieve Texas Principal Certification, you will need to pass the Texas Examination of
Educator Standards (TExES) for Principals. In the future, this test will be aligned with the
Principal standards mentioned above. However, at this time, the examination is based on the
nine Texas Principal Competencies that have been used in Texas for many years. The new
standards and the competencies overlap in many ways. In our Educational Leadership
Program, we seek to prepare you for success with all of the Standards and all nine of the
Competencies. This course, instructional Leadership, focuses mostly on Competency 5 and
parts of Competency 1. Each of the competencies has sub-elements. This course does not
address all of the sub-elements of these Competencies; The ones that provide the Learning
Outcomes of the Course are listed below. The list of competencies and sub-elements below
provide the main Learning Outcomes of the course.

Texas Principal Competency 1

The principal knows how to shape campus culture by facilitating the development,
implementation, and stewardship of a vision of learning that is shared and supported by
the school community.

The principal knows how to:

1.1 Create a campus culture that sets high expectations, promotes learning, and provides
intellectual stimulation for self, students, and staff.

1.5 Use various types of information to develop a campus vision and create a plan for
implementing the vision.

Texas Principal Competency 5

The principal knows how to advocate, nurture, and sustain an instructional program and
a campus culture that are conducive to student iearning and professional growth.

University of North Texas Department of Teacher Education and Administration 30of16
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The principal knows how to:

5.1 Facilitate the development of a campus learning organization that supports
instructional improvement and change through ongoing study of relevant research
and best practice.

5.2 Facilitate the implementation of sound research-based instructional strategies,
decisions, and programs in which multiple opportunities to learn and be
successful are available to all students.

5.3 Create conditions that encourage staff, students, families/caregivers, and the
community to strive to achieve the campus vision.

5.4 Ensure that all students are provided high-quality, flexible instructional programs
with appropriate resources and services to meet individual student needs.

9.5 Uses formative and summative student assessment data to develop, support, and
improve campus instructional strategies and goals.

5.6 Facilitate the use and integration of technology to enhance learning.

5.7 Facilitate the implementation of sound, research-based theories and techniques
of teaching, learning, classroom management, and student discipline to ensure a
campus environment conducive to teaching and learning.

This course also addresses parts of other competencies. You can find a list of all nine Texas
Principal Competencies (TPC) by going to this link and looking at the domains and competencies
on pages 6-12. hitp://cms texes-ets.ora/files/4714/4976/3536/068 principal prep manual pdf

This course also addresses standards of national accrediting agencies for Educational Leadership
programs. See link to these standards on the course menu.

Professional Standards for Educational Leaders 2015. Adopted by the National Policy
Board for Educational Administration (NPBEA) December, 2015
http://www.ccsso.org/Documents/2015/ProfessionalStandardsforEducationall eaders2015forNP

BEAFINAL.pdf

Our Educational Leadership program promotes mastery of the ten Educational Leadership
Policy Standards. The above link will provide access to the full listing of the 10 Professional
Standards for Educational Leaders (2015). In this course, we will consider the Professional
Standards listed below from Standard(s) 1, 5, 7 and 9.

STANDARD 1. MISSION, VISION, AND CORE VALUES

Effective educational leaders develop, advocate, and enact a shared mission, vision, and core
values of high-quality education and academic success and well-being of each student.
Effective leaders:

c) Articulate, advocate, and cultivate core values that define the school's culture and stress
the imperative of child-centered education; high expectations and student support;
equity, inclusiveness, and social justice; openness, caring, and trust; and continuous
improvement.
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STANDARD 5. COMMUNITY OF CARE AND SUPPORT FOR STUDENTS
Effective educational leaders cultivate an inclusive, caring, and supportive school community
that promotes the academic success and well-being of each student.
Effective leaders:
b) Create and sustain a school environment in which each student is known, accepted and
valued, trusted and respected, cared for, and encouraged to be an active and
responsible member of the school community.

c) Provide coherent systems of academic and social supports, services, extracurricular
activities, and accommodations to meet the range of learning needs of each student.

d) Promote adult-student, student-peer, and school-community relationships that value and
support academic iearning and positive social and emotional development.

e} Cultivate and reinforce student engagement in school and positive student conduct.

STANDARD 7. PROFESSIONAL COMMUNITY FOR TEACHERS AND STAFF
Effective educational leaders foster a professional community of teachers and other
professional staff to promote each student's academic success and welk-being.
Effective leaders:

c} Establish and sustain a professional culture of engagement and commitment to shared
vision, goals, and objectives pertaining to the education of the whole child: high
expectations for professional work; ethical and equitable practice; trust and open
communication; collaboration, collective efficacy, and continuous individual and
organizational learning and improvement.

d) Promote mutual accountability among teachers and other professional staff for each
student’s success and the effectiveness of the school as a whole.

&) Develop and support open, productive, caring, and trusting working relationships among
leaders, faculty, and staff to promote professional capacity and the improvement of
practice.

STANDARD 9. OPERATIONS AND MANAGEMENT

Effective educational leaders manage school operations and resources to promote each
student's academic success and well-being.

Effective leaders:

h) Know, comply with, and help the school community understand local, state, and federal
laws, rights, policies, and regulations so as to promote student success.

k) Develop and administer systems for fair and equitable management of conflict among
students, faculty and staff, leaders, families, and community.

) Manage governance processes and internal and external politics toward achieving the
school's mission and vision.
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COURSE ASSESSMENT AND GRADING

A=90-100% B=80-89% C=70-79% D =60-69% F = 59% or below

Assessment % Points
Weekly Question Assignments 40 % 5 assignments at 80 pts each 400
Group Project 15 % 150
Team-Led Discussions 15 % 150
Final 30 % 300
100% TOTAL 1000
COURSE REQUIREMENTS

Reading assignments: You are expected to read all assigned readings every week.

We'll look at constitutional issues, as well as state law concerns, and observe how school board
policy addresses these factors.

» You may feel uncomfortable at first when reading the chapters. This concern arises
because you are also learning a new vocabulary. Typically, you'll begin feeling
comfortable with the subject matter by the third week.

* Read and reread chapters and articles. You will find that the additional reading helps
identify materiai you missed the first time.

» The assignments will be varied and directed to help you understand the material and
apply it to real situations.

» You'llengage in research and apply it to case studies, working with various members of
the class. Remember, leadership is a team role and one that you will have support and
success at achieving.

Class participation: The format of this class requires active and consistent participation. You
will be graded on the level of your participation and on your contributions to class discussions.

Final exam: There will be a final exam during the last week of this course.
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TEAM-LED DISCUSSIONS RUBRIC

DEPTH OF DIEEUSSION DF IDEN“FIED TDF‘IC

T T r—

T T AT e ——

DID NOT
RI
CRITERIA EXEMPLARY COMPETENT NOVICE PARTICIPATE
The student will 18-20 Points 13-18 Points 0-13 Points 0 Points
demonstrate o
'osts and responses Posts and responses Posts and responses Did not
knOWIedge gnd demonstrated evidence of demonsirated evidenca of showed litte evidence of participate
understanding of thorough, in-depth knowledge, knowledge, understanding knowledge, understanding
the related statutes | understanding anc application and application 1o or application to
and regulations to educational laadership of the educational leadership of the educational leadership of
. tina the is: related statutes; and included related stalutes and the related statutes and
!mpac Ing the Issue additional information to regulations in the team-led regulations in the team-led
in the team-led enhance leaming. discussion. discussion
discussion.
The student will 18-20 Points 13-18 Points 0-13 Points 0 Points
identify and discuss
current news Posts and responses Posts and responses Posts and responses Did not
. demonsirated evidence of demonstrated evidence of showed litde evidence of participale
articles and/or thorough, in-depth knowledge, knowledge, understanding knowledge, understanding
journal articles understanding and application and application to or application to
related to the issue to educational leadership of the educational leadership of the educational leadership of
in the team-led related news articles and related news articles in the tha news arbicles in the
. T included additional information team-led discussion team-led discussion
discussion. to enhance leaming.
The student will 18-20 Points 13-18 Points 0-13 Points 0 Points
identify and discuss
: Posts and responses Posts and responses Posts and responses Did not
the Ieadmg tegal demonstrated evidence of demonsirated evidence of showed litte evidence of participate
cases related tothe | gaugh, indepth knowledge, | knowledge, understanding knowledge, understanding
issue in the team- understanding and application and application to or application to
led discussion. to educational leadership of the educationaf leadership andto | educational leadership o
leading legal issue in the team. the leading legal issue in the to the leading legal issue
led discussion; and included teamed discussion in the tearn-led discussion.
additional information to
enhance leaming,
The student will 13-15 Points 10-12 Points 0-9 Points 0 Points
identify and discuss
Posis and responses Posts and responses Posts and responses Did not
recent Iegal C?SES demonstrated evidence of demonstrated evidence of showed litte evidence of participate
related to the issue thorough, in-depth knowledge, knowledge, understanding knewledge, understanding
in the team-led understanding and application and application to or application ta
discussion. 1o educational leadership of educational leadership andto | educational leadership or
racent legal cases in the team- recent legal cases related to ta recent legal cases
led discussion and included the team-led discussion. related to the team-fed
additional information to discussion.
enhance learning.
Total Points
Eamed 67-75 Points 49-66 Points 0-48 Points 0 Points
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TEAM DYNAMICS IN PRESENTING THE ISSUES

POSTING AND RESPONDING TO OTHER ISSUES (75 POINTS)

University of North Texas

CRITERIA c DID NOT
RIT EXEMPLARY OMPﬁTENT NOVI(f PARTICIPATE
The student will 18-20 Points 13-18 Points 0-13 Points 0 Points
participate as an
: ; Posts demonstrate Posts show participation in | Posts show some Did not
aclive merr!ber 'n, the participation as an active the team-led discussion for | participation in the team-led participate
team-led discussion | member in the team-ed their chosen group discussion.
presentation. discussion presentation for
their chosen group.
The student | 18-20 Points 13-18 Points 0-13 Points 0 Points
enhances their
classmates’ Posts elicited responses and Posts attempted to elicit Posts did not attempt to Did not
reflections from ather rasponses and reflections encouraga rasponses and participate
knowledge and {eamers, and responses built | from other learners, and reflections from classmates,
understanding of the | upon and integrated multipie responsas buit upon the or responses did not take the
issue by their views from other leamers to ideas of other learners to discussions deeper. Posts
take the discussion deeper. take the discussion were done so late in the
responses to other Posts were done early deeper. Posts were done discussion that classmales
{eam-led enough in the discussion to early enough in the had few opportunities to
discussions. give classmates ample discussion {o give respond.
opportunities to respond cassmates opportunities
o respond.
The student will ~18-20 Points 13-18 Points 0-13 Points "0 Points
demonstrate
knowledge and Content is written clearly and Content is written with a Content is vague in Did not
X concisely with a logical logical progression of conveying a point of view participate
understanding of progression of ideas and ideas and supporting and some information does
proper grammar, supporting information using informaltion, responses and | not appear to fit the team-fed
punctuation and proper grammar, spelling and posts demonstrate discussion issue. Proper
. | sentence structure in knowledge and grammar, punctuaton and
s_entem?e structure in discussion posts and understanding of eontent, sentence structure are not
discussion posts and| responses. Language usage used
responses. enhances understanding.
Number of Posts | 13-15 Points 10-12 Points 0-9 Points 0 Points
done at required
H it Submitted thoughtful posts Submitted a thoughtful Did nat submit at least one Did not
I!“ewals within the by Wednesday, responded to | post by Wednesday. post by Wednesday and/or participate
time frame of the all of the team-ed threads, | responded o all of the did not respond o all of the
team-led discussion | andresponded toclassmates | teamded threads, and team-ed threads and/or did
on different days during the responded to classmates not respond to classmates
discussion time period, on differant days during on different days during the
Responses led o a deeper the discussion time pariod discussion time period
conversation of the issues
presented.
Total Points 67-75 Points 49-66 Points 0-48 Points 0 Points
Earned
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COURSE SCHEDULE

The course officially begins on Monday of Week 1 and concludes on Friday of Week 8. There
are eight weeks in the course. You will find the items for each week (readings, assignments,
discussions, etc.) in the course menu on the left side of the course menu.

Due dates for assignments are normally on Sunday night. Initial discussion postings

are due by Wednesday night and conversations end by Sunday night of each week.

Listed below are the areas of focus for each week. The item details will appear within each of

the Weekly Assignments from the course menu.

Wk  Topics Readings Discussions
1 Introduction Chap. 1 - Educator's Get Acquainted {video
Federal and State Guide intros) .
Roles Schimmel & Militello Team-led discussions
(2007)
2 Religion Chap. 7 - Educator's Team-led discussions
Guide

Backus {(2010)
Mawsdley & Russo
(2001)

Thompson {2012)
McCarthy (2013)
Week 2 Notes

3 Discrimination Chap. 2 - Educalor's Team-led discussions
Attendance Guide
Instructional Gooden (2004)
Issues Dayton & Dupre (2005
Lungwitz (2012)
Week 3 Notes and PPT

Assignments

In Progress

Week 1 Reading Assignment
Submit

Introduction video

In Progress
Week 2 Reading Assignment

Group Project

Team-led Discussion
Organization

Submit

Week 1 Reading Assignment

In Progress

Week 3 Reading Assignment
Group Project

Team-led Discussion
Submit

Week 2 Reading Assignment

University of North Texas Department of Teacher Education and Administration
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Wk Topics Readings Discussions  Assignments
4 Student Rights Chap. 6 - Educator's Guide Team-led discussions  In Progress
ganiel & ﬂigg:r?;ck (2009) Week 4 Reading Assignment
usso et a Group Project
Torres & Stefkovich (2009) Team-led Discussion
Turner (2012) Submit
Schimmel (2013) . .
Week 4 Notes and PPT Week 3 Reading Assignment
5 Students with Chap. 3 — Educator's Guide Team-led discussions  In Progress
Disabilities Crockett {2013) Week 5 Reading Assignment
deBetiencourt (2002) Group Project
Paige (2013) Team-led Discussion
Watson (2009) Submit
Week 5 Notes and PPT Week 4 Reading Assignment
5] Defamation Chap. 9 & 10 — Educator's Guid Team-led discussions  In Progress
Student Records = Eichelbaum (no date) Week 6 Reading Assignment
Liability Gilbert (2009) Group Project
Mulhall (2014) Final Team-led Discussion
Week 6 Notes and PPT Submit
Week 5 Reading Assignment
7 Teacher Rights Chapters 4,5,6 — Educator's Submit
Guide Group Project
Bathon & Brady (2010)
Frels (2013)
Kallio & Geisel (2011)
Green (2011)
Sharp (2013)
8 Final Submit
Final exam
COURSE EVALUATION

Toward the end of the semester, you will receive a link in your UNT EagleConnect email for the course evaluation.
You can also complete the survey at https://my.unt.edu by logging in and selecting SPOT.

SCHOLARLY EXPECTATIONS

All works submitted for credit must be original works created by the scholar uniquely for the
class. Itis considered inappropriate and unethical, particularly at the graduate level, to make
duplicate submissions of a single work for credit in multiple classes, unless specifically
requested by the instructor. Work submitted at the graduate level is expected to demonstrate
higher-order thinking skills, excellent written communication skills, and significantly higher
quality than work produced at the undergraduate level.

10of 16
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TECHNICAL REQUIREMENTS AND ASSISTANCE

Knowledge of personal computer operation is prerequisite to registering for and successfully
completing this online course. Blackboard Learn is fully supported for both Windows, iOS, and
Android.

The following information has been provided to assist you in preparation for the technological
aspect of the course.

Hardware and software necessary to use Bb Learn
http:/iwww.unt.edu/helpdesk/bblearn/

Browser requirements
http:llkb.blackboard.comlpageslviewpage.action?pageld=84639794

Computer and internet Literacy
http:Ilclt.odu.edulosolindex.php?src=pe_comp__lit

Technical Information and Support Services

The following information has been provided to assist you in preparation for the technological
aspect of the course.
» Info on using Blackboard Learn
http.//it.unt.edu/blackboard-learn-information
« Blackboard Leam technical requirements and plugins
hitps://bbsupport.unt.edu/TechnicalRequirements
 If you are new to blackboard, see short how-to videos at Blackboard's
On Demand Learning Center for Students
» Computer configuration for Blackboard Learn

http://bit.ly/1n257Qn

s Blackboard Learn Student Videos
http.//bit.ly/1n25daS

Student Support

The University of North Texas UIT Student Helpdesk provides student technical support in the
use of Blackboard and supported resources. The student help desk may be reached at:

Email helpdesk@unt.edu

Phone 940.565-2324

Hours Monday-Thursday8am-midnight

Friday 8am-8pm
Saturday Sam-5p
Sunday 8am-midnight
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Access and Login Information

This course was developed and will be facilitated utilizing the University of North Texas’
Leaming Management System, Blackboard Learn. To get started with the course, please go to:
https./learn.unt.edu. You will need your EUID and password to log in to the course. If you do
not know your EUID or have forgotten your password, please go to: http://ams.unt edu.

Student Resources

You have access to these resources:

* Locate the “UNT Helpdesk” tab at the top of the Blackboard Learn window, which
provides links to student resources of technical information and instruction, and how
to contact the Help Desk for assistance.

» Ifyou're new to online courses or unfamiliar with the learning management tools, go
to the Blackboard Learn Student Orientation. It is recommended that you become
familiar with the tools and tutorials within the Orientation to better equip you for
participating in the course.

* See short how-to videos at Blackboard Learn’s On Demand Learning Center for
Students.

Student Academic Support Services

Links to all of these services can be found on the Academic Support tab at the top of your
course site.

» Academic Resource Center
Buy textbooks and supplies, access academic catalogs and programs, register for classes, and more.
» Center for Student Rights and Responsibilities
Provides Code of Student Conduct along with other useful links.
» Office of Disability Accommodation
ODA exists to prevent discrimination on the basis of disability and to help students reach a higher level of
independence.
* Counseling and Testing Services
» CTS provides counseling services to the UNT community, as well as testing services such as admissions
testing, computer-based testing, and career and other testing.
s UNT Libraries
Onfine library services.
e Online Tutoring
Chat in real time, mark-up your paper using drawing tools, and edit the text of your paper with the tutor's
help.
s The Learning Center Support Programs Various program links provided to enhance the student
experience.
¢ Supplemental Instruction
Program for every student, not just for students who are struggling.
o  UNT Writing Lab
Offers free writing tutoring to all UNT students, undergraduate and graduate.
s Math Tutor Lab
Located in GAB, room 440.
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How Students Should Proceed Each Week for Class Activities

Read the Start Here section from the course menu, then continue on to Week 1. All
assignments, resources, and links to other areas and sites are contained within each week's
folder, each of which are linked from the course menu. Students should access Blackboard
daily for announcements and assignments required for the course.

COMMUNICATIONS

Information about the communication tools in the course and how they will be used:

» For all course-related questions, please read this syllabus carefully before seeking
assistance.
o For assignment clarification questions, see the Q/A Forum Discussions from the course

menu.

» Use the Course Messages feature from the course menu for all private electronic
communications with your professor. If for some reason you are unable to use Course
Messages, you may contact your instructor via the UNT email system.

You can expect a response from your instructor within 24-hours of sending a message. If your
concern is urgent, please call by phone or leave a message.

Announcements

Please check the course Announcements on the opening page each day for updated information
and changes.

Collaborative Discussions

See Discussions from the course menu to check the appropriate weekly forum for assigned
postings, to review the postings of classmates, and to make postings of your own.

Please extend the receiver of your message the same courtesy you would expect when
communicating. Please read and consider the content of the message before responding.

POLICIES

Student Conduct and Discipline
Please refer to the UNT Facuity Handbook or your department regarding the Student
Code of Conduct Policy.
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Academic Honesty Policy

Academic dishonesty is defined in the UNT Policy on Student Standards for Academic Integrity.
Any suspected case of Academic Dishonestly will be handled in accordance with University
policy and procedures. Possible academic penalties range from a verbal or written admonition
to a grade of “F" in the course. Further sanctions may apply to incidents involving major
violations. You will find the policy and procedures at http://vpaa.unt.edu/academic-integrity.htm.

Cheating and Plagiarism Policy

The UNT Code of Student Conduct and Discipline provides penalties for misconduct by students,
including academic dishonesty. Academic dishonesty includes cheating and plagiarism. The term
“cheating” includes, but is not limited to, (1) use of any unauthorized assistance in taking quizzes,
tests, or examinations; (2) dependence upon the aid of sources beyond those authorized by the
instructor in writing papers, preparing reports, solving problems, or carrying out other assignments; and
(3) the acquisition, without permission, of tests or academic material belonging to a faculty or staff
member of the university. The term “plagiarism” includes, but is not limited to, the use of the published
or unpublished work of another person, by paraphrase or direct quotation, without full and

clear acknowledgement. It also includes the unacknowledged use of materials prepared by another
person or agency engaged in the selling of term papers or other academic materials. If a student
engages in academic dishonesty related to this class, the student will receive a failing grade on
the test or assignment and a failing grade in the course. In addition, the case will be referred to the
Dean of Students for appropriate disciplinary action.

Eagle Connect

All students should activate and regularly check their Eagle Connect (e-mail} account. Eagle Connect
is used for official communication from the University to students. Many important announcements for
the University and College are sent to students via Eagle Connect. For information about Eagle
Connect, including how to activate an account and how to have Eagle Connect forwarded to another

email address, visit http://eagleconnect.unt.edu/.

Copyright Notice

Some or all of the materials on this course may be protected by copyright. You may use the materials
during the duration of the course and for assignment purposes only. When the course ends, you are
required to remove all copyrighted materials from your possession. See the UNT Copyright
Resources for details.

Disabilities Accommodation

“The University of North Texas complies with Section 504 of the 1973 Rehabilitation Act and
with the Americans with Disabilities Act of 1990. The University of North Texas provides
academic adjustments and auxiliary aids to individuals with disabilities, as defined under the
law. Among other things, this legislation requires that all students with disabilities be
guaranteed a learning environment that provides for reasonable accommodation of their
disabilities. if you believe you have a disability requiring accommodation, please see the
instructor and/or contact the Office of Disability Accommodation at 840-565-4323 during the
first week of class.” Dr. Jemimah Young is the compliance officer and contact person for the
Department of Teacher Education and Administration.
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The University of North Texas makes reasonable academic accommodation for students with
disabilities. Students seeking accommodation must first register with the Office of Disability
Accommodation (ODA}) to verify their eligibility. If a disability is verified, the ODA will provide you with
an accommodation letter to be delivered to faculty to begin a private discussion regarding your specific
needs in a course. You may request accommodations at any time, however, ODA notices of
accommodation should be provided as early as possible in the semester to avoid any delay in
implementation. Note that students must obtain a new letter of accommodation for every semester and
must meet with each faculty member prior to implementation in each class. Students are strongly
encouraged to deliver letters of accommodation during faculty office hours or by appointment. Faculty
members have the authority to ask students to discuss such letters during their designated office hours
to protect the privacy of the student. For additional information see the Office of Disability
Accommodation website at http://disability.unt.edu/. You may also contact them by phone at
940.565.4323.

The Department of Teacher Education and Administration is committed to full academic access for all
qualified students, including those with disabilities. In keeping with this commitment and in order to
facilitate equality of educational access, faculty members in the department will make reasonable
accommodations for qualified students with a disability, such as appropriate adjustments to the
classroom environment and the teaching, testing, or learning methodologies when doing so does not
fundamentally alter the course.

If you have a disability, it is your responsibility to obtain verifying information from the Office of
Disability Accommodation (ODA) and to inform me of your need for an accommodation. Requests for
accommodation must be given to me no later than the first week of classes for students registered with
the ODA as of the beginning of the current semester.

Information about how to obtain academic accommodations can be found in UNT Policy 18.1.14 and
by visiting the ODA in Room 321 of the University Union. You also may call the ODA at 940.565.4323.

The College of Education does not discriminate on the basis of disability in the recruitment and
employment of faculty and staff, the operation of any of its programs and activities, as specified by
federal laws and regulations. Copies of the College of Education ADA Compliance Documents are
available in the Dean’s Office, Matthews Hall 214. Dr. James Laney is the contact person for the
Department of Teacher Education and Administration.

Important Notice for F-1 Students taking Distance Education Courses

Federal Regulation

To read detailed Immigration and Customs Enforcement regulations for F-1 students taking
online courses, please go to the Electronic Code of Federal Regulations website at
http://iwww.oea.gov/index.phpfiinks/electronic-code-of-federal-regulations. The specific portion
concerning distance education courses is located at "Title 8 CFR 214.2 Paragraph (f) (6) (i) (G)"
and can be found buried within this document: http://www.gpo.gov/fdsys/pkg/CFR-2012-title8-
vol1/xml/CFR-2012-title8-vol1-sec214- 2.xml
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The paragraph reads:

(G) For F—1 students enrolled in classes for credit or classroom hours, no more than the
equivalent of cne class or three credits per session, term, semester, trimester, or quarter may
be counted toward the full course of study requirement if the class is taken on-line or through
distance education and does not require the student's physical attendance for classes,
examination or other purposes integral to completion of the class. An cnline or distance
education course is a course that is offered principally through the use of television, audio, or
computer transmission including open broadcast, closed circuit, cable, microwave, or satellite,
audio conferencing, or computer conferencing. [f the F-1 student's course of study is in a
language study program, no on-line or distance education classes may be considered to count
toward a student's full course of study requirement.

University of North Texas Compliance

To comply with immigration regulations, an F-1 visa holder within the United States may need
to engage in an on-campus experiential component for this course. This component (which
must be approved in advance by the instructor) can include activities such as taking an on-
campus exam, participating in an on-campus lecture or lab activity, or other on-campus
experience integral to the completion of this course.

If such an on-campus activity is required, it is the student’s responsibility to do the following:

{1) Submit a written request to the instructor for an on-campus experiential component within
one week of the start of the course.

(2) Ensure that the activity on campus takes place and the instructor doecuments it in writing
with a notice sent to the International Student and Scholar Services Office. ISSS has a form
available that you may use for this purpose.

Because the decision may have serious immigration consequences, if an F-1 student is unsure
about his or her need to participate in an on-campus experiential component for this course,
s/he should contact the UNT International Student and Scholar Services Office (telephone 940-
565-2195 or email internationaladvising@unt.edu) to get clarification before the one-week
deadline.
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UN'T UNIVERSITY OF NORTH TEXAS:

Discover the power of ideas.

EDLE 5400 Management of School Resources
Spring 2017 8w2 J—

SYLLABUS

Oyversity

Spring 2017 {(8W2), Monday, March 20, 2017 to Thursday, May 121

INSTRUCTOR CONTACT INFORMATION
R. Jefferson George, PhD, Instructor

Questions: Use the Ask Questions Here discussion forum.
Preferred contact method and private conversations: Use Messages on the course menu.

Emergencies: Contact me at Royce.George@unt.edu.
MATERIALS — TEXT, READINGS, SUPPLEMENTARY READINGS

Brimley, V., Verstegen, D., & Garfield, R. (2015). Financing education in a climate of change
(12th ed.). Boston: Pearson.

COURSE DESCRIPTION

This course is intended to be an introductory level course in the planning and management of
school resources with particular applications to the State of Texas. The course is designed to
prepare building level administrators to understand the issues influencing the planning and
management of personnel, financial, and capital resources at the site level.

University of North Texas
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COURSE LEARNING OBJECTIVES

After completing this course, you will develop and be able to apply your knowledge and skills to
these topics:

* The status of the public schools in regard to general data concerning school finance
How schools are financed and theoretical models that might be used

¢ Coding practices in the public schools, budgeting models, budget decision making, and
economizing in the schools

* Public school budgetary processes and accounting procedures with emphasis on Texas,
and acquainting with the advantages and disadvantages of various purchasing
procedures

e Financing of building projects and capital projects in the public schools, and the
execution of school building projects

* The processes concerning school building maintenance and custodial management and
contracted services

» Aframework for establishing an inventory system for books and capital items at the
school site

» Establishing education policy in the party platforms of the two major political parties

¢ Proving a framework for planning school personnel needs including attendance
projections and hiring processes including recruitment, interviewing, induction,
orientation, and retention of teachers

COURSE ASSESSMENT SCALE

A =90-100% B =80-89% C=70-79% F = 69% or below
450-500 points 400-4485 points 350-399 points 349 points or less
Weekly Online Discussions {5 points each week) 40 points
Cash Management Assignment 50 points
Issue Summary 1 50 points
Issue Summary 2 50 points
Texas School Finance 101 Assignment 50 points
Budget-Cutting Presentation 60 points
Budget Simuiation Project (Group Tk20 Project) 100 points
Comprehensive Final 100 points

Total Possible Points 500 points
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INSTRUCTIONAL METHODS

This is an online course with access to your instructor via Blackboard Learn, email, video
conferencing, and office hours. Course materials include readings, individual and group
assignments, the Tk20 assignment, and exams, all accessed online from within the course.

COURSE REQUIREMENTS

Below is the list of assignments due each week. Some of these assignments are time
consuming, and you will need to start on them earlier than the week they are due. Weeks begin
on Mondays, and assignments are due at the end of the week, on Sundays by 11:30 pm. Course
assignments will be posted within the course. It becomes the repository for all course
assignments, materials, grades, and interactions.

More details on assignments can be found using the Assignment link available on the course
menu on the left column of your course browser window.

1. Required Readings
Each week, you are expected to thoroughly read the required readings and interact with
classmates in discussing the content in the classroom, the course Discussion area.

N

. Cash Management Report
You will investigate the cash management process at your school site; along with a
structured bank of questions about cash management, and write a report with examples of
how this process works.

Issue Summaries 1 and 2

You will prepare two research papers based on a library search of topics to be provided in
the oniine class. Use at least five current journal articles or comprehensive reference
materials to develop each topic and submit a bibliography using APA Style format.

e

Y

. Budget Cutting Presentation
You will prepare a PowerPoint presentation on at least ten budget cutting measures that
will minimize the elimination of student programs. Project the cost savings of your ideas
and present your budget cutting measures to the class online.

5. Major Group Project: Budget Simulation
Participate with a group to construct a simulated school budget for presentation to a School
Board and our class (Tk20 Assignment).
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6. A Comprehensive Final Exam
A final exam will be available during Week 8 of the course and will be due on the last day of
class, 5 pm Thursday, May 11. The exam will consist of true/faise, muitiple choice, short
answer, and scenario style questions. For this exam, you may use any resource provided in
this course, including notes, articles, electronic resources, and PowerPoints. This is an
individual assignment. Please do not collaborate with others on the exam.

Performance Assessment

Performance on major tests (final)

Major group project

Participation in classroom discussions
Various individual and group assignments

It is important that you communicate with me if you have an emergency that keeps you from
participating in class discussions, assignments, and projects. Also, you are encouraged to study
with other class members.

Tk20 Subscription kazo

This course requires a major group assignment that will be uploaded and graded in the UNT Tk20
Assessment System. This will require the one-time purchase of Tk20. Student subscriptions will be
effective for seven years from the date of purchase. Key assessments must be uploaded into the Tk20
system for instructors to assess.

If you haven't already purchased Tk20, please go to the following link for directions on how to purchase
it. Announcements regarding training on use of the TK20 system will also be posted on this website.
http://www.coe.unt.edu/tk20

Course Evaluation: SPOT

The course evaluation, The Student Perceptions of Teaching (SPOT), is a requirement for all
organized classes at UNT. This brief survey will be emailed to you and made available to you at
the end of the semester, providing you a chance to comment on how this class is taught. | am
very interested in the feedback I get from you and your classmates, as | work to continually
improve my teaching and online effectiveness. | consider the course evaluation to be an
important part of your participation in this class.
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COMMUNICATIONS

Information about the communication tools in the course and how they will be used include the
following:

Questions and Concerns

1. For all course-related questions, please read this syllabus carefully before seeking
assistance,

2. Please use the Ask Questions Here discussion forum in Discussions {via the course menu)
to ask all assignment-clarification questions or for other issues about the course.

3. For private concerns, use the Messages link from the course menu.

4. For time-sensitive issues, email me.

5. If your concern is urgent, please call and speak by phone or leave a message.

You can expect a response from me within 24-hours.

Announcements

I'l post frequent announcements of news, updates, reminders, and feedback throughout the
course. Each time you login, you'll enter at the Announcements section, where you'll see the
latest announcement at the top. Take the time at each login to look for and read these
important updates. I'll also set announcements to automatically email your EagleConnect email
address. Learn how to forward your EagleConnect mail to a personal email address.

STUDENT TECHNICAL SUPPORT AND SERVICES

The University of North Texas provides student technical support in the use of Blackboard Learn
and supported resources. The student help desk may be reached at:

Email: helpdesk@unt.edu
Phone: 940.565-2324

Site: UIT Helpdesk
Report an Issue

Regular hours are maintained to provide support to students. Please refer to the website
(http://www.unt.edu/helpdesk/hours.htm) for updated hours.

Monday-Thursday 8am-midnight
Friday 8am-8pm

Saturday 9am-5pm

Sunday noon-midnight
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Student Support Services

After logging into Blackboard Learn course, locate the “UNT Helpdesk” tab at the top of the
course browser window, which provides links to student resources of technical information and
instruction, and how to contact the Heip Desk for assistance.

If you're new to online courses or unfamiliar with the learning management tools, go to
the Blackboard Learn Student Orientation. We recommend you become familiar with
the tools and instructions within the Orientation to better equip you for participating in
the course.

See short how-to videos at Blackboard Learn’s On Demand Learning Center for
Students.

UNT Portal: http://my.unt.edu

UNT Library Information for Off-Campus Users:

http://www library.unt.edu/services/for-special-audiences/offcampus/information-for-
off-campus-users

UNT Computing and Information Technology Center:
http://citc.unt.edu/services-solutions/students

Computer Labs: General access computer lab information (including locations and hours

of operation) can be located at: http://www.gacl.unt.edu/

Advice to Students Taking Online Exams

Be mindful of the regular weekly maintenance schedule {11pm Saturdays -2am Sundays)
when planning to begin your exams.

Avoid using a wireless connection for exams unless you're certain of its reliability.

Take exams using a supported web browser on a desktop or laptop rather than using an
iPad. If using an iPad, we recommend the Chrome browser.

Contact the UIT Helpdesk at 940-565-2324 for assistance should you encounter
technical problems affecting your ability to access or complete a test.

If the UIT Helpdesk cannot resolve the problem, it will document the problem and
provide you with a ticket number that you can provide to your instructor as verification.
When unavailable, Report an [ssue online.

Student Academic Support Services
Links to all of these services can be found on the Academic Support tab at the tap of your
course site.

¢ Academic Resource Center
Buy textbooks and supplies, access academic catalogs and programs, register for
classes, and more.

¢ Center for Student Rights and Responsibilities
Provides Code of Student Conduct along with other useful links.
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¢ Office of Disability Accommodation
ODA exists to prevent discrimination on the basis of disability and to help students
reach a higher level of independence.
* Counseling and Testing Services
CT5 provides counseling services to the UNT community, as well as testing services
such as admissions testing, computer-based testing, and career and other testing.
e UNT Libraries
Online library services.
¢ Online Tutoring
Chat in real time, mark-up your paper using drawing tools, and edit the text of your
paper with the tutor’s help.
* The Learning Center Support Programs
Various program links provided to enhance the student experience.
¢ Supplemental Instruction
Program for every student, not just for students who are struggling.
¢ UNT Writing Lab
Offers free writing tutoring to all UNT students, undergraduate and graduate.
e Math Tutor Lab
Located in GAB, room 440.
* Succeed at UNT
How to be a successful student information.

SCHOLARLY EXPECTATIONS

All works submitted for credit must be original works created by the scholar uniquely for the
class. Itis considered inappropriate and unethical, particularly at the graduate level, to make
duplicate submissions of a single work for credit in multiple classes, unless specifically
requested by the instructor.

COURSE AND UNIVERSITY POLICIES

Assignment Policy

Due dates for each assignment are posted in the instructions connected to each assignment.
Assignments should be submitted in Word format and submitted by using the “Submit” button
at the end of each assignment.

Late Work

Late work will not be accepted without written documentation that justifies the delayed
submission. Acceptance of and credit for is determined consistent with UNT policies and at the
instructor’s discretion where permitted.
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Class Participation

Students are required to login regularly to the online class site and participate in all class
activities as assigned. Please contact your instructor and make arrangements for missed classes
or circumstances that require special arrangements.

Virtual Classroom Citizenship

The same guidelines that apply to traditional classes should be observed in the virtual
classroom environment. Please use proper netiquette when interacting with class members and
the professor.

Copyright Notice

Some or all of the materials on this course Web site may be protected by copyright. Federal
copyright law prohibits the reproduction, distribution, public performance, or public display of
copyrighted materials without the express and written permission of the copyright owner,
unless fair use or another exemption under copyright law applies. [Additional sample

statements can be located at: http://copyright.unt.edu/conten t/sample-copyright-notices]

Additional copyright information may be located at https://copyright.unt.edu

TEXES Test Preparation

The UNT TEXES Advising Office (TAO} administers the College of Education TEXES Practice
Exams. Students who want to take a practice exam should contact the TAO (Matthews Hall
103). Current students must meet the following criteria in order to sit for the TEXES practice
exams: Students must (1) be admitted to Educational Leadership Program, (2) have a
certification plan on file with the COE Student Advising Office, and (3) be enrolled in
coursework for the current semester. For TEXES practice exam information and registration, go
to: http://www.coe.unt.edu/texes-advising-office/texes-exams. If you need special testing
accommodations, please contact the TAO at 940-369-86010r e-mail the TAO at coe-
tag@unt.edu. The TAO website is www.coe.unt.edu/texes. Additional test preparation
materials (i.e. Study Guides for the TEXES) are available at www.texes.ets.org.

“Ready to Test” Criteria for Principal Certification Candidates
You will be cleared to take the TEXES Principal Exam when you are enrolled in the internship.

Writing Policy

Principals are judged on the accuracy of everything they write, whether it is a letter to parents
or an email to a colleagues or staff. Your written products ~ including, but not limited to,
papers, lesson plans, and emails — should include appropriate and accurate spelling, grammar,
punctuation, syntax, format, and English usage. You should expect that all assignments will be
evaluated on these writing skills, in addition to any other expectations of a particular
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assignment. The UNT Writing Lab (Sage Hall 152) offers one-on-one consultation to assist
students with their writing assignments. To use this resource, call (940) 565-2563 or visit

https://ltc.unt.edu/labs/unt-writing-lab-home.

Student Conduct and Discipline

See the Student Handbook. The university's expectations for student conduct apply to all
instructional forums, including university and electronic classroom, labs, discussion groups, field
trips, etc. The Code of Student Conduct can be found at www.unt.edu/csrr.

Graduate Online Course Attendance Policy

Students who attend classes regularly typically experience greater success than those students
who do not attend regularly. Students must be present and fully engaged in each mandatory
exercise to receive credit. Information about the University of North Texas’ Attendance Policy
may be found at: http://policy.unt.edu/policy/15-2-5

Administrative Withdrawal

Students may add this course or withdraw in accordance with the University’s policy currently

in effect.

Sexual Discrimination, Harassment, and Assault

UNT is committed to providing an environment free of all forms of discrimination and sexual
harassment, including sexual assault, domestic violence, dating violence, and stalking. If you (or
someone you know) has experienced or experiences any of these acts of aggression, please
know that you are not alone. The federal Title IX law makes it clear that violence and
harassment based on sex and gender are Civil Rights offenses. UNT has staff members trained
to support you in navigating campus life, accessing health and counseling services, providing
academic and housing accommaodations, helping with legal protective orders, and more.

UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help
support survivors, depending on their unique needs:

http://deanofstudents.unt.edu/resources 0. Renee LeClaire McNamara is UNT’s Student
Advocate and she can be reached through e-mail at SurvivorAdvocate@unt.edu or by calling
the Dean of Students’ office at 940-565-2648. You are not alone. We are here to help.

Academic Honesty Policy

Academic dishonesty is defined in the UNT Policy on Student Standards for Academic Integrity.
Any suspected case of Academic Dishonestly will be handled in accordance with University
policy and procedures. Possible academic penalties range from a verbal or written admonition
to a grade of “F” in the course. Further sanctions may apply to incidents involving major
violations. You will find the policy and procedures at http://vpaa.unt.edu/academic-

integrity.htm.
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Cheating and Plagiarism Policy

The UNT Code of Student Conduct and Discipline provides penalties for misconduct by students,
including academic dishonesty. Academic dishonesty includes cheating and plagiarism. The term
“cheating” includes, but is not limited to, (1) use of any unauthorized assistance in taking
quizzes, tests, or examinations; (2) dependence upon the aid of sources beyond those
authorized by the instructor in writing papers, preparing reports, solving problems, or carrying
out other assignments; and (3} the acquisition, without permission, of tests or academic
material belonging to a faculty or staff member of the university. The term “plagiarism”
includes, but is not limited to, the use of the published or unpublished work of another person,
by paraphrase or direct quotation, without full and clear acknowledgement. It also includes the
unacknowledged use of materials prepared by another person or agency engaged in the selling
of term papers or other academic materials. If a student engages in academic dishonesty related
to this class, the student will receive a failing grade on the test or assignment and a failing grade
in the course. In addition, the case will be referred to the Dean of Students for appropriate
disciplinary action. For some of the major assignments in this course, you will submit your
assignment to the Turnitin website linked to our class.

ADA Policy

The University of North Texas makes reasonable academic accommodation for students with
disabilities. if you have a condition that requires accommodation in this course, please notify
the instructor during the first week of class. Any necessary or appropriate accommodations will
be made. Students who require assistance should contact the Office of Disability
Accommodation {ODA) at 940-565-4323 or at TTY {940) 369-8652 to make appropriate
arrangements. For additional information see the Office of Disability Accommodation website

at http://disability.unt.edu/..

Important Notice for F-1 Students taking Distance Education Courses:
Federal Regulation
To read detailed Immigration and Customs Enforcement regulations for F-1 students taking

online courses, please go to the Electronic Code of Federal Regulations website at
ecfr.gpoaccess.gov. The specific portion concerning distance education courses is located

at "Title 8 CFR 214.2 Paragraph (f) (6) (i) (G)” and can be found buried within this document:

http://frwebgate.access.gpo.gov/cgi-bin/get-

cfr.cgi?TITLE=8&PART=214&SECTION=2& TYPE=TEXT
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The paragraph reads:

(G) For F-1 students enrolled in classes for credit or classroom hours, no more than the
equivalent of one class or three credits per session, term, semester, trimester, or quarter may
be counted toward the full course of study requirement if the class is taken on-line or through
distance education and does not require the student's physical attendance for classes,
examination or other purposes integral to completion of the class. An on-line or distance
education course is a course that is offered principally through the use of television, audio, or
computer transmission including open broadcast, closed circuit, cable, microwave, or satellite,
audio conferencing, or computer conferencing. If the F-1 student's course of studyisina
language study program, no on-line or distance education classes may be considered to count toward a
student's full course of study requirement.

University of North Texas Compliance

To comply with immigration regulations, an F-1 visa holder within the United States may need
to engage in an on-campus experiential component for this course. This component (which
must be approved in advance by the instructor) can include activities such as taking an on-
campus exam, participating in an on-campus lecture or lab activity, or other on-campus
experience integral to the completion of this course.

If such an on-campus activity is required, it is the student’s responsibility to do the following:
(1) Submit a written request to the instructor for an on-campus experiential component within
one week of the start of the course.

(2) Ensure that the activity on campus takes place and the instructor documents it in writing
with a notice sent to the International Student and Scholar Services Office. 1SSS has a form
available that you may use for this purpose.

Because the decision may have serious immigration consequences, if an F-1 student is unsure
about his or her need to participate in an on-campus experiential component for this course,
s/he should contact the UNT International Student and Scholar Services Office {telephone 940-

565-2195 or email internationaladvising@unt.edu) to get clarification before the one-week
deadline,
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COURSE SCHEDULE
Assignments & Tests Discussion Boards Financing Education in a
Week Topic (Due each week {First post due each week Climate of Change
by Sunday 11:30 pm) by Wednesday 11:30 pm) {Textbook)
Cash Management (first ir;a;;.tr;r i 4.18
1 School Finance Cash Management L ROLY _Iid_ag,
11:30 pm this week
only) Chapter 13
pp. 307-326
Chapter 2
pp. 35-49
Chapter 3
Theoretical Models and pp- 32:72
2 . Issue Summary 1 West Orange Cove Case
School Finance
Chapter 4
pp. 86-113
Chapter 9
pp. 216-239
3 School Budgeting and Budget Cutting Grassroots and Chapter 12
Accounting Procedures Simulation Education pp. 283-306
Chapter 5
- Texas School Finance . pp- 114-145
4 Tax Policies . Purchasing Procedures
101 Assignment
Chapter 6
pp. 146-152
School Building Programs . Chapter 11
5 and Management Issue Summary 2 Bond Elections Pp. 260-282
School Building - Chapter 14
6 Maintenance and No assignments due Cont.racted vs. District pp. 327-348
] Services
Custodial Management
Chapter 7
Political Systems and the | Budget Simulation .\ pp. 167-181
7 Inventory System Proiect Political Party Platform
ry Sy ) Chapter 8
pp. 195-213
Final Exam Due Chapter 15
Thursday @ 5:00 pm. pp. 349-374
hool P I Hiri ti
8 School Personnel Be sure to read this iring Practices
week's lesson
before starting the exam.
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Internship in Educational Leadership

Principal Lecturer — John C. Brooks, Ed. D.
Email — john.brooks@unt.edu, Phone number — 817 832-8336

Mailing Address — 513 Sides Ct. Lewisville, Texas 75057

Office Hours: As needed before or after scheduled class meetings and site
visits, or by phone, Skype, FaceTime, IMO, online conferences, or email.

Tk20

This course includes three assignments that will be uploaded and assessed in the
UNT Tk20 Assessment System. The Tk20 System can be accessed at
http://www.coe.unt.edu/tk20

Scheduled Class Meetings

I. Orientation Meeting — Thursday January 11,2018 UNT Campus — Room 213,
Wooten Hall, 5:30pm - 7:30pm — See UNT campus map for location of building.
Use one of the parking garages northeast or southeast of Wooten Hall.

2. January 17 - 26 - First meeting -- with individual Interns and their supervising
administrators —Meetings may be face to face or by FaceTime. Scheduled by Intern

3. February 19 - March 25 - Second meeting — with individual Interns and their
supervising administrators. Meetings may be face to face or by FaceTime. Scheduled by
intern

4. April 1 - May 1 -- Third meeting — with individual Interns and their supervising
administrators. Meetings may be face to face or by FaceTime. Scheduled by Intern



5. April 30 - May 4 - Final Course Meetings (may be combined with Third Meeting) -
Interns turn in Final Reports and supervising administrator’s evaluation of the Intern,
and Intern’s reflection of the learning in the course. Scheduled by intern

6. The course officially begins on January 16, 2018 and concludes on
May 11, 2018,

Textbook ~ There is no textbook for this course.

Communications

Eagle Mail and regular email will be the primary means of communications
between the Interns and the Instructor. Please check your Eagle Mail often
during the course. important Announcements related to this course will be
posted on Eagle Mail.

You may contact Dr. Brooks on his cell phone at 817-832-8336 or by email at
John.Brooks@unt.edu

Description/ Rationale of Course

The Internship in Educational Leadership is required for completing the
requirements for the Texas Standard Principat Certificate for students in the
traditional and the AOP M. Ed. Programs, the Doctoral Pragram and the post-
bac. Program for any student seeking the Principal's certificate. The State of
Texas requires an Internship that includes a minimum of 160 hours of
documented administrative or leadership-related experiences at either an
elementary, secondary, alternative, or central office site under the supervision of
both a university supervisor and school district administrator. Completing and
submitting a Log of your Hours and Activities during the Internship and having it
signed by the supervising administrator at the conclusion of the Internship will
document this requirement.

The goal of the Internship program is to provide an opportunity to observe or
experience on-the-job, hands-on experiences while working under the direction
of a practicing and successful educational administrater. The Internship
experiences should be aligned with the nine Texas Principal Competency
requirements and integrated with selected ELCC standards. The Intern will plan
activities cooperatively with a site-based supervisor based on the nine Texas
Principal Competencies, the targeted areas set out in the Action Plan, Part 1
form, the individual candidate’s experiences, and the needs of the school site
and administrators. (ELCC Standards 2.4, 7.1,7.2,7.3,7.4, 7.5, and 7.6)



Key Dates and Assignments

Key Dates

1. January 11, 2018 - Attend the Orientation Meeting for the internship program
and course, if you are in the DFW area, if possible. If you do not live or work
in the DFW area or you cannot attend the Orientation Meeting on the UNT
campus, the orientation can be conducted by viewing the orientation session,
which will be posted on YouTube .  Dr. Brooks will provide the address to
view the session by posting it on Eagle Mail. Handouts for those that do not
come to the Session on campus may be downloaded from Black board.

2. If you do not present yourself at the session on the 111 in Denton, you will be
required to certify that you have watched the YouTube and run hard copies
of the handouts from Blackboard.

3. By January 17" or before - Complete the “Internship Information Form” and
return to the Instructor at the Orientation Meeting or by Messages/emails, as
soon as possible.

4. January 16" — the course officially begins. You may begin logqing hours

in administrative or leadership activities on the day after the Orientation
Meeting or phone contact with the Instructor - hours for which you are

directly involved. Your administrator should be aware of your participation in
the Internship and approve the activities. You may document and “count”
these hours toward the required 160 hours and include them in your Log of
Hours and Activities

5. January 17" — 31" — The instructor will meet with you and your supervising
administrator to review the expectations and plan for your internship program,
either face to face or by Facetime. Coordinate visits with other Interns in your
district or area, when possible. There will be three of these meetings
during the term. Refer to the Course Roster for a listing of all Interns and
their schools/districts in this section of the course.

6. The second meeting will occur between February 19" and March 25th. The
meeting will be scheduled with Dr. Brooks by the Intern and will be either face
to face or by FaceTime.



7. The third meeting will occur between November 1% and November 17th. The
meeting will be scheduled with Dr. Brooks by the Intern and will be either face
to face or by FaceTime.

8. Final Course Meeting — The Final Course Meeting will be with individual
Interns on their campus or by electronic means. This is tentatively set for the
week of April 30" - and May 4™, Interns will turn in Final Reports and the
Interns’ reflection of their learning in the course. It will be required for the
Intern to arrange/schedule these meetings with Dr. Brooks and the
cooperating administrator. The Cooperating administrator’s evaluation of the
Intern is due at this time.

Assessments/Assignments

The following items should be completed and submitted by email:

1. Plan of Action, Part 1 - Develop the Plan of Action — Part 1 and upload the
completed document into the Tk20 System.

Due February 4%

Before completing and uploading the finalized Plan — Part 1 document,
review the proposed Plan with your supervising administrator and course
Instructor (at the initial meeting of the Instructor at the school site).
Include in the finalized Plan any suggestions for activities that may arise
from those meetings.

The completed Action Plan — Part 1, should include your planned
activities, projects, and products that will be your responsibility during the
course. You will use the list of Texas Principal Competencies (9) and the
Plan of Action — Part 1 form found in the Tk20 System to guide the
planning of your activities for the term. Once completed and approved,
this Plan should be submitted in the Tk20 System and used as a guide in
planning activities during the term. It will also be emailed to Dr. Brooks.

Please note that there are two templates available for you. Choose one
to complete. One is in the Tk20 Assignment and the other is in the
Internship Handbook.

2. Self-Assessment ~ Using the “Self-Assessment” form found Internship
Handbook, the Intern should complete the form by providing a rating for each
of the TPCs and selected ELCCs. The purpose is for the Intern to identify
and reflect on her or his administrative-related skills and knowledge. The
outcomes of this assignment can be a basis for creating a personal



Professional Development Plan. The completed form should be emailed by
the due date.

Date due - February 2™

. Professional Development Plan — Using the form found in the Internship
Handbook, the Intern should identify plans of future professional development
activities for each area described in the Texas Principal Competencies/ELCC
Standards based on self-reflection and assessment of experiences in the
internship. The completed form should be submitted in the Final Report by

Date due — February 16th  (Submit with the Self-Assessment document.)

. Executive Summary Reports - Complete and submit in Black Board by
the dates due three Executive Summary Reports to your UNT instructor.
Each Report should be a brief narrative that describes your participation in
administrative-related and leadership-related-activities at the school site
during the reporting period, includes a reflection/evaluation of the internship
at this point, and a report of the total number of hours attained to the date of
submission. With each report, submit a completed copy of your Log to date
that gives the details of the hours attained along with which TPC (s) link to
the activity.

The Executive Summary Report will be due three times during the course.
Submit each Report by email to Dr. Brooks by the date and time due and
place them in the Final Report.

Due Dates - February 18, March 25, and April 29

. Log of Hours and Activities - Maintain a Log of Hours and Activities The
Log will list the time you start and end your Intern work each day during the
term. List the total time you spend in the intern activities for the day. Provide
a brief description of each activity that you observed or in which you
participated. List for each activity the Texas Principal Competency (TPC) that
you believe best matches the activity in which you observed or participated.
You must use the suggested template found in the TK20 System.

Submit the completed Log at the conclusion of the course and, also upload
the Log in the Tk20 System. The Log should be signed by your cooperating
administrator scanned in and uploaded to TK-20.

Due by May 6%



6. Reports of Interviews of Administrators - The Intern should interview at
least two administrators during the course to learn about their experiences,
perspective, philosophies, and advice about the roles and responsibilities of
the school leader. A list of suggested questions that you may use for the
interview are found in the syllabus. You should prepare a two to three page
summary and refiective report of what you learned in each interview and
submit it by email by the date due. You may include the responses of each
administrator to each question if you prefer, or submit a narrative report that
summarizes your learning.

Due date — February 26"

7. Evidence of Attendance at a local Board Meeting or Conference or
Training Event - The Intern should attend at least one of the foliowing during
the term: 1. a meeting of the local School Board, 2. a State or area
educational-related conference, or 3. an administrative training related event
or meeting — at the local district or at an ESC location. The Intern should
prepare and submit by email a one to two page summary and reflection of the
event and the learning related to school leadership and administration
attained by attending the event.

Due Date — April 8

8. Report of Shadowing Experiences — The Intern should spend at least 12
hours during the term shadowing one or more administrators to gain an
enhanced understanding of the varied roles and responsibilities of the
administrator. A one to two page Report of the shadowing experiences and
related reflections should be prepared and submitted by email by

Date due —~ April 8th

9. Report of Project (s) — The Intern, with the guidance and approval of the
supervising administrator, should identify at least one “Project(s)” for
extended participation or leadership during the term. Each Project should
involve at least 10 to 15 hours, be substantive, involve direct administrative-
or leadership-related activities, be of value to the school or organization, and
be approved by the supervising administrator and course instructor. The
completed Report should be submitted in an email by the date due.

Date due April 15"



10. Plan of Action, Part 2 - The Intern may use the form in the Tk20 System
Assignment area for this course to complete this assignment. Use Part 1 of
the Action Plan as a beginning point, assess/reflect on which of the planned
areas of activities or involvement were accomplished, which ones were not,
and what experiences for each ELCC or TPC areas occurred though not
listed in the Part 1 of the Plan. Submit the completed form in the Tk20
system and email a copy by the date due.

Date due - April 29t

11. Evaluation by Supervising Administrator — The Intern should secure a
copy of the “Final Evaluation by Cooperating Administrator” form from the
“Internship Field Documentation™ assignment in the Tk20 System or from the
Internship Handbook and provide to his or her administrator for completion
near the end of the term. The Intern should meet with the supervisor to
review and debrief the experiences of the Internship. You should submit the
completed form in the Assignment area and in Tk20. If your supervisor
prefers to submit the form confidentially to the instructor, please make
arrangements for mailing the completed form to the Instructor, whose mailing
address is found on page 1 of this Syllabus.

The completed (signed) Evaluation Form should be scanned and uploaded
into the Tk20 System in the section titled, “Internship Field Documentation”.

Date due May 6%

12. Attainment of at least 160 hours

As indicated earlier in the Syllabus, the requirement is that at least 160 hours
of active involvement, observations, leadership, or other approved activities
are required of the Intern during the course. The Log will document the
number of hours and the types of activities undertaken during the term. The
supervising administrator must sign and date the Log before submitting the
final Log the Tk20 System.

Date due —~ May 6™

Late Assignments — Responses to assignments that are submitted past the due date
will be subject to a reduction in the assigned grade up to 50% of the point value for the
assignment, depending on the date of submission. All assignments must be submitted
by the official end of the semester to obtain any credit.



Performance Assessments — Grades

Each assignment will have the indicated value.
Plan of Action, Part 1

Executive Summary Reports (3)

Reports of Administrative Interviews (2)

Report of Attendance at Meeting, Conference, or Training
Report of Shadowing Experiences

Report of Project

Plan of Action, Part 2

Self-Assessment Plan

Professional Development Pian

Completed Supervisor Evaluation Form

Log of Hours and Activities

Attainment of Required Minimum Hours

10 points

15 points
(5 points each)

10 points
(5 points each)

5 points
5 points
5 points
10 points
5 points
5 points
5 points
10 points

15 points

Total Possible Paints

Letter Grades

Attainment of 90 to 100 points
80 to 89 points
70 to 79 points
Below 70 points

mOoOLr
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100 points



University of North Texas

EDLE 5500 Internship Check list
Please fill out the required information:

Date & Time:
Intern’s Name:
Cooperating Administrator's Name:
Site:

Orientation: How did you receive your Orientation for the Internship? Circle one.

Face to Face on January 11, 2018 or another date

YouTube on date;

Please CIRCLE each completed assignment:

Plan One Plan Two Time Log of 160 hour

Upload each of these 3 assignments to TK-20

Final Report

Place copies of the following in the Final Report:
Self-Assessment, Exec Sum one, Exec Sum two, Exec Sum Three

Professional Development Plan,  Evaluation by Cooperating
Administrator

Meeting with / Instructor #1 Date:

Meeting with / Instructor #2 Date:

Meeting with / Instructor #3 Date:

All other reports generated, all interviews, documents, agendas, handouts
garnered during the internship go in the Final Report.

Reflective Paper... Please discuss what you have learned during your
Internship that will be helpful to you in your career....



Class Evaluation: A student evaluation of the course and instructor is a requirement for all
organized classes at UNT. This short survey will be made available to you at the end of the
semester, providing you a chance to comment on how this class is taught. The feedback from
students is very important to continuous improvement in teaching and the courses at UNT.
Participation in the survey is an important part of your participation in this class.
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Diversity

The Educator as Agent of Engaged Learning:

Improving the quality of education in Texas schools and elsewhere is the goal of
programs for the education of educators at the University of North Texas. To achieve this
goal, programs leading to teacher certification and advanced programs for educators at
the University of North Texas 1) emphasize content, curricular, and pedagogical
knowledge acquired through research and informed practice of the academic disciplines,
2) incorporate the Texas Teacher Proficiencies for learner centered education, 3) feature
collaboration across the university and with schools and other agencies in the design and
delivery of programs, and 4) respond to the rapid demographic, social, and technological
change in the United States and the world.

The educator as agent of engaged learning summarizes the conceptual framework for
UNT's basic and advanced programs. This phrase reflects the directed action that arises
from simultaneous commitment to academic knowledge bases and to learner centered
practice. "Engaged learning" signifies the deep interaction with worthwhile and
appropriate content that occurs for each student in the classrooms of caring and
competent educators. "Engaged learning” features the on-going interchange between
teacher and student about knowledge and between school and community about what is
worth knowing. This conceptual framework recognizes the relationship between UNT
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and the larger community in promoting the commitment of a diverse citizenry to life-long
learning. In our work of developing educators as agents of engaged learning, we value the
contributions of professional development schools and other partners and seek
collaborations which advance active, meaningful, and continuous learning.

Seeing the engaged learner at the heart of a community that includes educators in various
roles, we have chosen to describe each program of educator preparation at UNT with
reference to the following key concepts, which are briefly defined below.

1 Content and curricular knowledge refer to the grounding of the educator
in content knowledge and knowledge construction and in making meaningful
to learners the content of the PreK-16 curriculum.

2 Knowledge of teaching and assessment refers to the ability of the
educator to plan, implement, and assess instruction in ways that consistently
engage learners or, in advanced programs, to provide leadership for
development of programs that promote engagement of learners.

1 Promotion of equity for all learners refers to the skills and attitudes that
enable the educator to advocate for all students within the framework of the
school program.

s+ Encouragement of diversity refers to the ability of the educator to
appreciate and affirm formally and informally the various cultural heritages,
unique endowments, learning styles, interests, and needs of learners.

s, Professional communication refers to effective interpersonal and
professional oral and written communication that includes appropriate
applications of information technology.

s Engaged professional learning refers to the educator's commitment to
ethical practice and to continued learning and professional development.

Through the experiences required in each UNT program of study, we expect that basic
and advanced students will acquire the knowledge, skills, and dispositions appropriate to
the educational role for which they are preparing or in which they are developing
expertise.

A broad community stands behind and accepts responsibility for every engaged learner.
UNT supports the work of PreK-16 communities through basic and advanced programs
for professional educators and by promoting public understanding of issues in
education.



Ethical Behavior and Code of Ethics: The Teacher Education & Administration
Department expects that its students will abide by the Code of Ethics and Standard
Practices for Texas Educators (Chapter 247 of the Texas Administrative Code
www.sbec.state.tx.us) and as outlined in Domain 1V: Fulfilling Professional Roles and
Responsibilities of the Pedagogy and Professional Responsibilities (PPR) Texas
Examination of Educator Standards (TExXES); and as also addressed in codes of ethics
adopted by professionals in the education field such as the National Education
Association (NEA) and the American Federation of Teachers (AFT).

Submitting Work: All assignments will be submitted via Blackboard Learn, Assignments
posted after the deadline will be considered late and points will be deducted from the
final grade.

Grading and Grade Reporting: Grading rubrics for all assignments can be found on the
course Blackboard Learn website with the assignment. Students are encouraged to review
the grading rubrics to guide them in successfully completing all assignments.

Writing Policy: Teachers are judged on the accuracy of everything they write, whether it
is a letter to parents or an email to a principal or a worksheet for students. Your written
products — including, but not limited to, papers, lesson plans, and emails — should include
appropriate and accurate spelling, grammar, punctuation, syntax, format, and English
usage. You should expect that ail assignments will be evaluated on these writing skills, in
addition to any other expectations of a particular assignment. The UNT Writing Lab
(Sage Hall 152) offers one-on-one consultation to assist students with their writing
assignments. To use this resource, call (940) 565-2563 or visit https://Itc.unt.edu/labs/unt-

writing-lab-home.

Teacher Education & Administration
Departmental Policy Statements

Disabilities Accommodation: “The University of North Texas complies with Section 504
of the 1973 Rehabilitation Act and with the Americans with Disabilities Act of 1990. The
University of North Texas provides academic adjustments and auxiliary aids to
individuals with disabilities, as defined under the law. Among other things, this
legislation requires that all students with disabilities be guaranteed a learning
environment that provides for reasonable accommodation of their disabilities. If you
believe you have a disability requiring accommodation, please see the instructor and/or
contact the Office of Disability Accommodation at 940-565-4323 during the first week of
class.” Dr. Jemimah Young is the compliance officer and contact person for the
Department of Teacher Education & Administration.

Observation of Religious Holidays: If you plan 1o observe a religious holy day that
coincides with a class day, please notify your instructor as soon as possible.



Academic Integrity: Students are encouraged to become familiar with UNTs policy on
Student Standards of Academic Integrity:
http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-Student A ffairs-
Academic_Integrity.pdf. Academic dishonesty, in the form of plagiarism, cheating, or
fabrication, will not be tolerated in this class. Any act of academic dishonesty will be
reported, and a penalty determined, which may be probation, suspension, or expulsion
from the university.

Acceptable Student Behavior: Student behavior that interferes with an instructor’s ability
to conduct a class or other students' opportunity to learn is unacceptable and disruptive
and will not be tolerated in any instructional forum at UNT. Students engaging in
unacceptable behavior will be directed to leave the classroom and the instructor may refer
the student to the Dean of Students to consider whether the student's conduct violated the
Code of Student Conduct. The university's expectations for student conduct apply to ail
instructional forums, including university and electronic classroom, labs, discussion
groups, field trips, etc. The Code of Student Conduct can be found at
https:/deanofstudents.unt.edu/conduct.

Attendance: See the instructor’s attendance policy.

Eagle Connect: All official correspondence between UNT and students is
conducted via Eagle Connect and it is the student’s responsibility to
read their Eagle Connect Email regularly.

Cell Phones and Laptop: Students should turn off cell phones when they are in class
unless the phones are being used for learning activities associated with the course,

SPOT: The Student Perceptions of Teaching (SPOT) is expected for all organized classes
at UNT. This brief online survey will be made available to you at the end of the semester,
providing you a chance to comment on how this class is taught. | am very interested in
the feedback [ get from students, as [ work to continually improve my teaching.
consider the SPOT to be an important part of your participation in this class,

Collection of Student Work: In order to monitor students' achievement, improve
instructional programs, and publish research findings, the Department of Teacher
Education and Administration collects anonymous student work samples, student
demographic information, test scores, and GPAs to be analyzed by internal and external
reviewers.

TK20: Some undergraduate and graduate education courses require assignments that must
be uploaded and assessed in the UNT TK20 Assessment System. This requires a one-time
purchase of TK20, and student subscriptions are effective for seven years from the date
of purchase. Please go to the following link for directions on how to purchase TK20:
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http://www.coe.unt.edu/tk20-campus-tools. Announcements regarding TK20 will also be
posted on this website,

Comprehensive Arts Program Policy. The Elementary Education program area supports a
comprehensive arts program to assist preservice and inservice teachers to design and implement
curricular and instructional activities which infuse all areas of the arts (visual, music, theater, and
movement) throughout the elementary and middle schoal curriculum.

Technology Integration Policy. The Elementary, Secondary, and Curriculum &
Instruction program areas support technology integration to assist preservice and
inservice teachers to design and implement curricular and instruction activities which
infuse technology throughout the K-12 curriculum.

TEXES Test Preparation. To meet state requirements for providing 6 hours of test
preparation for teacher certification candidates, the UNT TEXES Advising Office (TAO)
administers the College of Education TEXES Practice Exams. Students who want to take
a practice exam should contact the TAO (Matthews Hall 103). Students may take up to
two exams per session that relate to their teaching track/field at UNT. Students should
also plan accordingly, as they are required to stay for the entire testing period. Current
students must meet the following criteria in order to sit for the TEXES practice

exams: Students must (1) be admitted to Teacher Education, (2) have a certification plan
on file with the COE Student Advising Office, and (3) be enrolled in coursework for the
current semester. For TEXES practice exam information and registration, go to:
http://www.coe.unt.edu/texes-advising-office/texes-exams. If you need special testing
accommodations, please contact the TAO at 940-369-86010r e-mail the TAO at coe-
tao@unt.edu. The TAO website is www.coe.unt.edu/texes. Additional test preparation
materials (i.e. Study Guides for the TEXES) are available at www.texes.ets.org.

“Ready to Test" Criteria for Teacher Certification Candidates. Teacher certification
candidates should take the TEXES exams relating to their respective certification
tracks/teaching fields during their early-field-experience semester (i.e. the long semester
or summer session immediately prior to student teaching).

Six Student Success Messages. The Department of Teacher Education & Administration
supports the six student success messages on how to succeed at UNT: (1) Show up; (2)
Find support; (3) Get advised; (4) Be prepared; (5) Get involved; and (6) Stay

focused. Students are encouraged to access the following

website: https:/success.unt.edu. The site contains multiple student resource links and
short videos with student messages.

Acceptable Student Behavior:

Student behavior that interferes with an instructor’s ability to conduct a class or other
students’ opportunity to learn is unacceptable and disruptive and will not be tolerated in

14



any instructional forum at UNT. Students engaging in unacceptable behavior will be
directed to leave the classroom and the instructor may refer the student to the Dean of
Students to consider whether the student's conduct violated the Code of Student

Conduct. The university's expectations for student conduct apply to all instructional
forums, including university and electronic classroom, labs, discussion groups, field trips,
etc. The Code of Student Conduct can be found at www.deanofstudents.unt.edu

SEXUAL DISCRIMINATION, HARRASSMENT, & ASSAULT

UNT is committed to providing an environment free of all forms of discrimination and
sexual harassment, including sexual assault, domestic violence, dating violence, and
stalking. If you (or someone you know) has experienced or experiences any of these acts
of aggression, please know that you are not alone. The federal Title IX law makes it clear
that violence and harassment based on sex and gender are Civil Rights offenses. UNT has
staff members trained to support you in navigating campus life, accessing health and
counseling services, providing academic and housing accommodations, helping with
legal protective orders, and more.

UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources
to help support survivors, depending on their unique needs:

http://deanofstudents.unt.edu/resources 0. Renee LeClaire McNamara is UNT’s Student
Advocate and she can be reached through e-mail at SurvivorAdvocate@unt.edu or by

calling the Dean of Students’ office at 940-565-2648. You are not alone. We are here to
help.

This Syllabus may be modified by the instructor as needed.
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UNT - EDLE 5500: Internship — Spring 2018

One Page Calendar

Meetings

January 11 - Orientation Meeting — Room to be announced, Matthews Hall, UNT
Denton.

January 17-26 — Meetings with individual Interns (for those in DFW area) and their
supervising administrators. Those out of the UNT/DFW area, make contact by phone
March 1 — Mid-course Meeting — Meeting location for those in DFW area. Details to be
communicated

April 30 — May 4 - Final Course Meetings at individual campuses (for those Interns in
DFW area)

Assignments and Due Dates — See Syllabus for details of each
assignment

January 16 — UNT Spring Semester Begins

February 4 — Complete Plan of Action — Part 1 — Submit by uploading to Tk20 and
emailing a copy to Dr. Brooks*

February 18 — 1* Executive Summary Report*

February 25 - Report of interviews with at least two administrators*

March 25 — 2™ Executive Summary Report*

April 8 - Report of Shadowing Experiences*

April 8 — Report of attendance at conference or training or local Board meeting*

April 15 - Report of Project(s)*

April 22 — Self Assessment and Professional Development Plan (2 separate documents)*
April 29 - 3" Executive Summary Report*

April 29 — Submit Plan of Action — Part 2 — Submit by uploading to Tk20 and emailing a
copy to Dr. Brooks*

May 6 — Submit Log of Hours and Activities — 160 hours — upload to Tk20*

May 6 — Submit completed Evaluation by Supervising Administrator by inclusion in the
Final Report* and emailing a copy to Dr. Brooks

May |1 — UNT Spring Semester Concludes

Spring Break Schedule March 12-16 — UNT and many school districts

*Place in Final Report
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UNIVERSITY OF NORTH TEXAS

EDLE 5610
School Communications and Public Relations
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Course Description Course Requirements | Student Support | Communications
Assessment and Grading | Course Schedule | Course Policies

COURSE INFORMATION

Course Title / Name — EDLE 5610: School Communications and Public Relations
Term / Year — Summer 2017 — June 5= July 28

Course Catalog Number, Credit Hours — EDLE 5610, 3 hours

Fully Online Course — AOP Program

INSTRUCTOR AND CONTACT INFORMATION

Full name and title — Gary R. Clay, Ed. D., Adjunct Faculty Member
Phone — 214-585-1144

Email — gary.clay2@unt.edu and gclay412@att.net.

Preferred contact method — Please use course Messages for all course related communications
or email for emergencies if course access isn't possible.

Teaching Assistant — Inna Dolzhenko, M.S. Inna.Dolzhenko@unt.edu
Student Services Coordinator — Marilyn Deuble Marilyn.Deuble@unt.edu

COURSE DESCRIPTION

This course is a Part of the UNT Ed. Leadership’s AOP and is completely online, with no face-to-
face classraoom meetings.

From the UNT Catalog: Every administrator in an educational organization has a responsibility
to engage in public relations on a daily basis. The primary objective of this course is to examine
school-based public relations with the context of life in an information age, practice in schools
shared decision making, and sustained demands for school improvement. Students study three
critical dimensions of school public relations: informing the public; modifying attitudes and
opinions; and integrating the actions and attitudes of an organization with those of its public.

University of North Texas
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COURSE LEARNING OBJECTIVES

At the conclusion of the course, you will be able to do the following:
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2.

10.

11.

12

13,

14.

15.

16.

Describe the public’s current perception of American schools
Describe the importance of an effective school-community relations plan and distinguish
between a centralized plan, a decentralized plan, and a coordinated plan for school-community
relations
Identify specific ways that school administrators can reach out to parents and the community
for engagement with and support for the schools.
Describe the roles of educators at the district and campus leve! related to an effective school-
community relations program.
Identify the steps in the communication process and to apply those steps given a scenario.
Identify barriers to communication and how they might be overcome.
Identify in writing each of the member groups of a school's Internal Publics {those inside the
organization) and describe at least one specific action that can be taken to effectively
communicate with each member group.
Identify and describe in writing the member groups of the school's External Publics {those
stakeholders spending most of their time outside of the school's walls) and identify at least
three ways or opportunities where information is best communicated to them.
Describe in detail at least three strategies for enhancing the school's relationship with the news
media and their representatives.
Compare your school's experiences with the best practices identified in the text related to at
least one of the following — Open House events, Parent Teacher Conferences, and
Convocations and Celebrations.
Describe the skills and behaviors necessary for the campus administrator who can communicate
most effectively with a variety of audiences, in writing and when speaking.
Demonstrate competencies in written and oral communications along with judgment in
determining priorities when presented with multiple tasks needing responses in a simulated in-
basket activity (A Tk20 assignment for the course).
List both benefits and cautions when communicating electronically and using social media as a
means for keeping stakeholders informed.
Describe best practices related to leading during a crisis, including:

e Designing a Crisis Management Plan

e Implementing the Plan

e Communicating during a crisis
Dealing with the aftermath of a crisis
Complete a simulation that creates a Parent and Community Involvement Plan for the school
where the student is employed or a fictional or “real” school that meets the criteria for
effectiveness that is described in the rubric for the assignment. {You may collaborate with
others in the class while working on this assignment.)
List and describe at least three ways to collect data to evaluate the results of the school-
community relations efforts
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INSTRUCTIONAL METHODS

| will provide reading materials for each week from the textbook and other sources along with an
introductory narrative for the topics for each week. You also will be provided activities related to the
topics and have the opportunity to apply the learning gained each week. | will review and respond to
responses to the assignments and discussions. | expect each student to participate fully in order to
integrate the subject matter and gain new or improved skills or knowledge for the learner.

COURSE REQUIREMENTS

Reading assignments
Please refer to each week’s folder in the course for the assigned readings for each week.

Textbook

The textbook for the course is School-Community Relations, Fourth Ed., by Douglas Fiore, published by

Routledge. IMPORTANT — When you see page numbers related to material in the textbook that appear
in assignments, discussions, or other materials, realize that the 4% edition, paperback version of the
Fiore book is the source of those page numbers. Those page numbers will not be accurate when using
other editions and versions of the book, though you may likely find the referenced materijal.

Assignments

Assignments for each week are described in detail in each week's folder. See the Course Schedule in this
syllabus and, within the course, each week's Weekly Overview, the individual assignments for each
week, and the Calendar. You will submit two major assignments, the “Principal’s In-Basket” and the
“Parent and Community Involvement Plan” to the Tk20 System. See more information about the Tk20
System below.

Class Discussions
You are expected to provide substantive responses to the forums in the Discussions area AND respond
to the postings of your classmates as assigned.

Application of Learning

Each week may include the opportunity for you to respond to a case study related to the week's topics
OR an opportunity to apply learning by investigating or reviewing the topics with your campus or district
administrator.

Final exam

There will be a final exam in this course that will provide the opportunity to demonstrate your skills and
knowledge gained in the course. The Final Exam wiil be available to you on Saturday of Week 7, July 22,
and due the following Thursday of Week 8, July 27, by 11:30 pm. The Exam is due on Thursday to allow

adequate time for scoring the exam before the grades for the course are due on the following Monday.

Contact me with any questions you have,
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Each student must complete the Final Exam independently. There should be no collaboration with other
students in the course. You may use any resources you need to develop substantive responses to each
task on the exam.

Tk20 System — VERY IMPORTANT

This course includes two assignments you will upload in the College of Education’s Tk20 electronic
portfolio system. This requires a one-time purchase of Tk20 that will be in effect for seven years. You
will use it throughout the Educational Leadership program. If you have not already purchased it and for
those new to the Program, find information and purchase an account at the Tk20 site. Contact the Tk20
administrator at alyssa.floyd@unt.edu or at 940-369-5157 for questions.

COURSE LOGIN INFORMATION

This course was developed and will be facilitated utilizing the University of North Texas’ Learning
Management System, Blackboard Learn. To get started with the course, please go to:

https://learn.unt.edu

You will need your EUID and password to log in to the course. If you do not know your EUID or have
forgotten your password, please go to; http://ams.unt.edu.

Minimum Technical Skills Needed

Navigating and using basic tools of Blackboard Learn

Using email and attaching documents

Creating, saving, and submitting files in DOC and PDF formats

Copying and pasting

STUDENT TECHNICAL SUPPORT SERVICES

The following information has been provided to assist you in preparation for the technological aspect of
the course.
e Info on using Blackboard Learn
http://it.unt.edu/blackboard-learn-information
e Blackboard Learn technical requirements and plugins
https://bbsupport.unt.edu/TechnicalRequirements
e If you are new to blackboard, see short how-to videos at Blackboard's
On Demand Learning Center for Students
» Computer configuration for Blackboard Learn
http://bit.ly/1n2570n

Student Technical Support

After logging into Blackboard Learn course, locate the “UNT Helpdesk” tab at the top of the course
browser window, which provides links to student resources of technical information and instruction, and
how to contact the Help Desk for assistance.
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Piease make a note of this information NOW. If you can't log in, contact the UNT Student Helpdesk.

Email: helpdesk@unt.edu Support Hours
Phone: 940-565-2324 Monday-Thursday 8am-midnight
Site: UIT Helpdesk Friday 8am-8pm
Report an Issue Saturday 9am-S5pm
Sunday noon-midnight

Technical Emergencies and Advice for Taking Online Exams

» Be mindful of the regular weekly maintenance schedule (11 pm Saturdays to 2 am Sundays)
when planning to begin your exams.

* Avoid using a wireless connection for exams unless you're certain of its reliability.
Take exams using a supported web browser on a desktop or laptop rather than using an iPad. If
using an iPad, we recommend the Chrome browser.

e Save your exam after each answer.

 Should you encounter technical problems affecting your ability to access or complete a test,
Immediately contact the UIT Helpdesk for assistance so they can document the issue with
a helpdesk ticket number.

If the UIT Helpdesk cannot resolve the problem, it will document the problem and provide you
with a ticket number that you can provide to your instructor as verification.

e When staff is unavailable, Report an Issue online.

Additional Support Resources
Links to all of these services can be found on the Academic Support tab at the top of your course site.
» Learn how to forward your EagleConnect mail to a personal email address.
e  UNT UIT Helpdesk
http://www.unt.edu/helpdesk/students
s Change or update your AMS password (used to log into online courses)
https://ams.unt.edu
s UNT Portal
http://my.unt.edu

UNT Library Information

Off-Campus Users
On-Campus Users

COMMUNICATIONS
Information about the communication tools in the course and how we will use them:

* For all course-related questions, please read this syllabus carefully before seeking assistance.
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¢ For assignment clarification questions, see the Ask Questions Here forum in Discussions from the
course menu.

* Use the Messages feature from the course menu for all private electronic communications with
me. If for some reason you are unable to use course Learn Messages, you may contact me using
the contact methods available on the first page of the Syllabus. You can expect a response from
me within 24-hours of sending a message. If your concern is urgent, please call by phone or
leave a message.

Announcements
Please check the course Announcements each day for updated information and changes.

Collaborative Discussions
See Discussions from the course menu to check the appropriate weekly forum for assigned postings, to
review the postings of classmates, and to make postings of your own.

Please extend the readers of your postings the same courtesy you would expect when communicating.
Please read and consider the content of the message before responding. Profanity and insults are not
tolerated.

ASSESSMENT and GRADING

Assessments
This course will use the following instruments to determine student grades and proficiency of the
learning outcomes for the course.

* Responses to prompts and classmates in the Discussion forums
Responses to Assighments

Responses to Application exercises

Two major assignments (to be posted in Tk20)

Online final exam

Grading Procedure
Grades will be determined by the following points:

item Points Naber Paoints
Each Available
Discussions 3 10 30
Woeekly Assignments 5 6 30
Weekly Applications 5 7 35
Major Assignment: Week 5 Principal’s In-basket Activity 30 1 30
Major Assignment: Week 7 Parent and Community Involvement Plan 20 1 20
Final Exam 15 1 15
TOTAL 160

- University of North Texas



EDLE 5610 Course Syllabus | 2017

Final grades are determined as follows:

Points Earned Grade

144 - 160 A
128 - 143 B
112-127 C
Below 112 F
Accessing Grades

You will see all of your grades by selecting My Grades from the course menu. You can also see my
comments and feedback by clicking on the little bubble beside your grade. In addition, you can see the
rubrics for the assignments and discussions. For the two assignments that are in a test format {(weeks 5
and 6), if you click on your score, the test should open giving you feedback on the answers. Grades will
be accessible shortly after the tasks are reviewed and graded.

Assignment Submission Instructions

Assignments required to be submitted online must be in Word format and submitted by the deadline
noted in each assignment found in Assignments from the course menu. Please create your response as
a Word document and attach in the appropriate assignment before submitting.

COURSE SCHEDULE
» The course officially begins on Monday of Week 1, june 5, and concludes on Friday of Week 8,
July 28.

* There are eight weeks in the course.

* You will find the activities for each week (readings, assignments, discussions, etc.) within each
week's folder.

* Due dates for assignments are normally 11:30pm Sunday of each week. For example,
assignments for Week 1 are due no later than 11:30 pm on the Sunday of Week 1.

¢ Your initial weekly discussion postings are due no later than Wednesday night, with
conversations concluding Sunday night of each week.

Listed on the next page are the areas of focus for each week.

Each week contains these elements:
*  Weekly Overview

e Readings

e Qutside reading

¢ Assignment

e Discussion

e Application of Learning
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Week One

“Orientation to Course and Engaging the School Community”
Welcome, Building Community, Course Overview, Syllabus
Framework for Texas Principal Competencies

Texas Educator Code of Ethics

Most Recent KDP article on the public perception of schools

Week Two

“Everyone can be an Effective School Communicator”

Wee-k_'l‘hree

“Working Effectively with Internal and External Publics”

Week Fo.u.r

“Working with Media Organizations and Special Events”

Week-Five

“Effective Written and Oral Communications”

Activities for this week include the first major assignment for the course — “Principal’s In-Basket

Activity” —to be uploaded in the Tk20 System

Week Six
“Communicating Electronically in the Era of Social Media”

Week Seven

“The School-Community Relations Plan and Effective Communications in Crisis Situations”
Activities for this week include the second major course assignment — “Parent and Community
Involvement Plan” — to be uploaded in the Tk20 System

Week Eight
“Putting It All Together”

Assignments — The assignments for this week will include the completion of the Final Exam for the
course.
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COURSE EVALUATION

Student Perceptions of Teaching (SPOT) is the new student evaluation system for UNT implemented to
comply with the State of Texas House Bill 2504. Developed and offered by the University of Washington
{IASystem®), this proven system offers both online and paper administration options, as well as
evaluation forms that support different pedagogical formats {e.g., large lecture, online, studio). This
system also offers many benefits to obtain an overall assessment of the course and instructor. You will
be notified by email toward the end of the course with directions regarding this evaluation,

SCHOLARLY EXPECTATIONS

All works submitted for credit must be original works created by the scholar uniquely for the class. It is
considered inappropriate and unethical, particularly at the graduate level, to make duplicate
submissions of a single work for credit in multiple classes, unless specifically requested or approved by
the instructor.

COURSE POLICIES

Assignment Policy

Due dates for each assignment are posted in the instructions of each assignment. Assignments shouid
be submitted in Word format and submitted by using the “Submit” button at the end of each
assignment.

Examination Policy

The Final Exams is open-book and open-note, however, you may not discuss the exam with another
student unless after both have completed and submitted your answers. Missed quizzes or exams may
not be taken at a later date without written documentation that justifies the error.

Late Work

Late work will be accepted up to one week after the due date, but a penalty of points deducted will be
assessed up to % of the value of the assignment. Please contact the instructor whenever late
submissions are anticipated.

Class Participation

All students are required to login to the online class site multiple times each week. Instructors use the
Blackboard Learn tracking features to monitor student activity. Students are also required to participate
in all class activities such as discussions, conference sessions, and group projects as assigned.
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Virtual Classroom Citizenship

The same guidelines that apply to traditional classes should be ohserved in the virtual classroom
environment. Please use proper netiquette when interacting with class members and the professor.
Incompletes

The only time an instructor in our College can give an incomplete is if a student is passing the course but
has a severe illness during the last third of the course. The student must submit a form requesting an
incomplete and provide documentation supporting the need for an Incomplete. Students can get these
forms by contacting Marilyn Deuble at marilyn.deuble@unt.edu or local students can go by our program
office in office 218 in Matthews Hall.

Administrative Withdrawal
Students may add this course or withdraw in accordance with the University’s pelicy currently in effect.

Copyright Notice

Some or all of the materials in this course may be protected by copyright. You may use the materials
during the duration of the course and for assignment purposes only. When the course ends, you are
required to remove all copyrighted materials from your possession. See the UNT Copyright Resources
for details.

Policy on Server Unavailability or Other Technical Difficulties

The University is committed to providing a reliable online course system to all users. However, in the
event of any unexpected server outage or any unusual technical difficulty which prevents students from
completing a time sensitive assessment activity, the instructor will extend the time windows and provide
an appropriate accommodation based on the situation. Students should immediately report any
problems to the instructor and also contact the UIT Helpdesk, who will work together to resolve any
issues at the earliest possible time: helpdesk@unt.edu, 940-565-2324, or Report an Issue.

Student Conduct and Discipline
See this section of the Student Handbook.

Academic Honesty Policy

Academic dishonesty is defined in the UNT Policy on Student Standards for Academic Integrity. Any
suspected case of Academic Dishonestly will be handled in accordance with University policy and
procedures. Possible academic penalties range from a verbal or written admonition to a grade of “F" in
the course. Further sanctions may apply to incidents involving major violations. You will find the policy

and procedures at http://vpaa.unt.edu/academic-integrity.htm.

Cheating and Plagiarism Policy

The UNT Code of Student Conduct and Discipline provides penalties for misconduct by students,
including academic dishonesty. Academic dishonesty includes cheating and plagiarism. The term
“cheating” includes, but is not limited to, (1) use of any unauthorized assistance in taking quizzes, tests,
or examinations; {2) dependence upon the aid of sources beyond those authorized by the instructor in
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writing papers, preparing reports, solving problems, or carrying out other assignments; and {3) the
acquisition, without permission, of tests or academic material belonging to a faculty or staff member of
the university. The term “plagiarism” includes, but is not limited to, the use of the published or
unpublished work of another person, by paraphrase or direct quotation, without full and clear
acknowledgement. It also includes the unacknowledged use of materials prepared by another person or
agency engaged in the selling of term papers or other academic materials. If a student engages in
academic dishonesty related to this class, the student will receive a failing grade on the test or
assignment and a failing grade in the course. In addition, the case will be referred to the Dean of
Students for appropriate disciplinary action.

Ethical Behavior and Code of Ethics

The Teacher Education and Administration Department expects that its students will abide by the Code
of Ethics and Standard Practices for Texas Educators (Chapter 247 of the Texas Administrative Code )
and as outlined in Domain iV: Fulfilling Professional Roles and Responsibilities of the Pedagogy and
Professional Responsibilities (PPR} Texas Examination of Educator Standards (TEXES); and as also
addressed in codes of ethics adopted by professionals in the education field such as the National
Education Association (NEA) and the American Federation of Teachers (AFT).

Student Behavior in the Classroom

Student behavior that interferes with an instructor’s ability to conduct a class or other students'
opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum
at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the
instructor may refer the student to the Center for Student Rights and Responsibilities to consider
whether the student's conduct violated the Code of Student Conduct. The university's expectations for
student conduct apply to all instructional forums, including university and electronic classroom, labs,
discussion groups, field trips, etc. The Code of Student Conduct can be found at www.unt.edu/csrr.

ADA Policy

The University of North Texas makes reasonable academic accommodation for students with disabilities.
Students seeking accommodation must first register with the Office of Disability Accommodation (ODA)
to verify their eligibility. If a disability is verified, the ODA will provide you with an accommodation letter
to be delivered to faculty to begin a private discussion regarding your specific needs in a course. You
may request accommodations at any time, however, ODA notices of accommodation should be
provided as early as possible in the semester to avoid any delay in implementation. Note that students
must obtain a new letter of accommodation for every semester and must meet with each faculty
member prior to implementation in each class. Students are strongly encouraged to deliver letters of
accommodation during faculty office hours or by appointment. Faculty members have the authority to
ask students to discuss such letters during their designated office hours to protect the privacy of the
student. Please note that disability accommodations are not retroactive. Accommodations will be made
only after a disability is officially verified.
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Information on the services provided by the ODA, as well as application procedures, is available at
http://www.unt.edu/oda/index.html. You may also contact them by phone at 940.565.4323.
Information on UNT’s policies related to disability accommodations is available at
http://policy.unt.edu/policy/18-1-14.

Student Behavior in the Classroom

Student behavior that interferes with an instructor’s ability to conduct a class or other students'
opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum
at UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the
instructor may refer the student to the Center for Student Rights and Responsibilities to consider
whether the student's conduct violated the Code of Student Conduct. The university's expectations for
student conduct apply to all instructional forums, including university and electronic classroom, labs,
discussion groups, field trips, etc. The Code of Student Conduct can be found at www.unt.edu/csrr.

Important Notice for F-1 Students taking Distance Education Courses

Federal Regulation

To read detailed Immigration and Customs Enforcement regulations for F-1 students taking online
courses, please go to the Electronic Code of Federal Regulations website at http://www.ecfr.gov/. The
specific portion concerning distance education courses is located at Title 8 CFR 214.2 Paragraph (f) (6) (i)
(G).

The paragraph reads:

(G) For F-1 students enrolled in classes for credit or classroom hours, no more than the equivalent of
one class or three credits per session, term, semester, trimester, or quarter may be counted toward the
full course of study requirement if the class is taken on-line or through distance education and does not
require the student's physical attendance for classes, examination or other purposes integral to
completion of the class. An on-line or distance education course is a course that is offered principally
through the use of television, audio, or computer transmission including open broadcast, closed circuit,
cable, microwave, or satellite, audio conferencing, or computer conferencing. If the F-1 student's course
of study is in a language study program, no on-line or distance education classes may be considered to
count toward a student's full course of study requirement.

University of North Texas Compliance

To comply with immigration regulations, an F-1 visa holder within the United States may need to engage
in an on-campus experiential component for this course. This component (which must be approved in
advance by the instructor) can include activities such as taking an on-campus exam, participating in an
on-campus lecture or lab activity, or other on-campus experience integral to the completion of this
course.

If such an on-campus activity is required, it is the student’s responsibility to do the following:

{1} Submit a written request to the instructor for an on-campus experiential component within one
week of the start of the course.
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{2) Ensure that the activity on campus takes place and the instructor documents it in writing with a
notice sent to the International Student and Scholar Services Office. 1SSS has a form available that you
may use for this purpose.

Because the decision may have serious immigration consequences, if an F-1 student is unsure about his
or her need to participate in an on-campus experiential component for this course, s/he should contact
the UNT International Student and Scholar Services Office {telephone 940-565-2195 or email
internationaladvising@unt.edu) to get clarification before the one-week deadline.

Syllabus Change Policy
Changes to the syllabus may be necessary at times. Communication of any changes will be made via

the Announcement tab and Email in Blackboard.
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Syllabus

Class Location/Dates: Online - 3/20/17 10 5/11/17

Instructor; Dr. Neelle Paufler

Office: Matthews Hall, 218K

Office Hours: Monday and Wednesday, 1:00-4:00 PM
or by appointment

Phone: Office: 940.565.2024

Email: Noelle.Paufler@unt.edu

Preferred contact method:

REQUIRED TEXTS AND RESOURCES

Hoy, W.K., & Miskel, C. G. (2013). Educational administration: Theory, research, and practice (9™
ed.). New York, NY: McGraw-Hill Companies.

Texas Education Agency (Texas Academic Performance Reports)
http://ritter.tea.state.tx.us/perfreport/tapr/index.html

Peer-reviewed journal articles with topics listed under class session. Retrieve articles from UNT’s
electronic library resources: http://www_library.unt.edu/accounts-login

For additional assistance, please contact our College of Education librarian, Jo Monahan at:
Jo.Monahan@unt.edu or 940.565.3955

Course Description

The course will delve into change theory from four perspectives: creating conditions for change,
planning change, implementing change, and sustaining change. We will explore current reform efforts
at the state and federal levels and look at the role of research in school reform, including leading theories
and theorists. The course lays the groundwork for solving problems of practice through data driven
decision making and system-wide structures and processes.

The syllabus may be modified to meet the emerging needs of the class.



Course Objectives
You will develop knowledge, skills, and dispositions needed to meet the following competencies for the
Principal Certificate in the State of Texas:

I. Implement appropriate management techniques and group processes to define roles, assign
functions, delegate authority, and determine accountability for campus goal attainment.
Develop, implement, and evaluate change processes for organizational effectiveness.
Utilize effective planning to maximize attainment of district and campus goals,

Facilitate implementation of sound research-based school improvement strategies.

RN

You will develop knowledge, skills, and dispositions needed to:

I, Facilitate the development and implementation of a shared vision and strategic plan for the
school that focuses on teaching and learning.

2. Initiate, manage, and evaluate the change process.

3. Identify and critique several theories of leadership and their application to various school
environments.

4. Conduct needs assessments by collecting information about students, staff, school environments,

family and community values, expectations, and priorities, and national and global conditions

affecting schools.

Analyze and interpret educational data, issues, and trends.

6. Establish operational plans and processes to accomplish strategic goals, utilizing practical
application of organizational theories.

7. Implement appropriate management techniques and group processes to define roles, assign
functions, delegate effectively, and determine accountability for attaining goals.

8. Understand three major conceptual frameworks, which guide the development of administrative
theory and apply them to managing and improving schools.

9. Become familiar with research.

A

Note: See Appendix for principal competencies, which include specific elements and general domains.

How to get started
To get started, go to the course on Blackboard, and begin at the Start Here link on the course menu on
the left of your browser window,

ASSIGNMENTS

Overview

Connecting research and practice is vital to your success as a professional educational leader. It is not
enough to read about and discuss best practices; we must consider how to implement such practices at
our respective schools in order to maximize the teaching and learning process. For this term project,
you are asked to conduct a Case Narrative and Analysis. You will compile data on student achievement
and practices of an elementary or secondary school and then compare the school’s current practices to
those identified as most promising in the class and outside readings. As a whole, this assignment will
provide tools for how an educational |eader creates the conditions for change, plans change, implements
change, and sustains change.
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Learning Activities and Assignments

Assignment Points Each Total

Discussion Board Participation
4 at 6 points each

Week |: Historical Overview of Educational Change

Week 3: A School System, Structures, Processes

Week 4: Accountability and Data Driven Decision Making

Week 5: Decision Making Using Qualitative and Quantitative Data

NN

36

4 at 3 points each

Week 2: Understanding Educational Change
Week 2: Case Narrative & Analysis

Week 7: Local Reform Efforts

Week 8: Course Reflection

W W W W

Case Narrative & Analysis — Part | 22
Case Narrative & Analysis — Part 2 42

Total 100

Grades

A =90-100% of total points
B = 80-89% of total points
C =70-79% of total points (only one C allowed in graduate program; must maintain 3.0 GPA)

Below 70% is unacceptable for a passing grade for the class.

Rubrics of each assignment are located beginning on page 6 of this syllabus.

1)

2

Discussion Board (36 points)

Discussion board posts are a public display of your learning and thinking., You should write
carefully, think about your ideas, and communicate effectively. For editing reasons, it is highly
suggested you create your post on a word doc and then copy and paste it into a new discussion
posting, Please use the APA Style Manual (6" Edition).

Initial answers to discussion questions are due no later than 11:30 pm Wednesday, with
responses and conversation due by 11:30 pm Sunday.

Case Narrative & Analysis Part | (22 points)

This will be part | of 2 of your Case Narrative & Analysis, due April 16, the end of Week 4. Part
| includes a brief description of the district and school context, the specific content you deem to
be the greatest area of need (reading, math, science) based on Texas Education Agency
longitudinal data, and a description of the improvement process you will need to employ for
school improvement. When describing the improvement process, you will incorporate the
literature you’ve read. See the grading rubric on page 7 for details. The areas highlighted in
GREEN are the content for Part 1.
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3) Case Narrative & Analysis Part 2 (42 points):
Part 2 of the Case Narrative & Analysis, due the end of Week 7, will include strengths and
weaknesses for school improvement within the context of the process that you will use, such as
Professional Learning Communities. You will recommend steps for a one-year process of: (1)
creating conditions for change, (2) planning change, (3) implementing change, and (4) sustaining
change. This can be found in the non-highlighted portion of the rubric — the bottom half,

Note: See details in the rubric for Case Narrative & Analysis Part 1 and 2 on page 7.

COURSE SCHEDULE

Note: The weekly agenda begins early Monday and concludes Sunday at 11:30 pm, except Week 8,
which concludes by 11:30 pm Thursday.

Week

Topic/Reading

Assignments

Historical Overview of Educational Change

Read Cuban (2003) and Cuban (1990)

Access UNT’s library electronic sources,

choose and read relevant peer-reviewed journal
articles in preparation for your Case Narrative
and Analysis Paper due the end of week 7.

Introduce yourself.
Answer discussion questions for Week 1.

Begin reviewing the requirements for the Case
Narrative & Analysis, and post questions under the
"Questions and General information” discussion
forum.

Identify articles on school improvement processes
such as Professional Learning Communities that
are specific to a content area such as reading,
writing, math or science.

Understanding Educational Change

Read Cuban (2013) and Hipp, Huffman,
Pankake, & Olivier (2008).

Visit Texas Education Agency website to access
school data and decide on content area of
greatest need:

http://ritter tea.state.tx.us/perfreport/snapshot/
Continue to access UNT’s library electronic

resources, choose, and read peer-reviewed
journal articles in preparation for your Case
Narrative and Analysis Paper due week 7.

Answer reading discussion questions for Week 2
and questions for the Case Narrative & Analysis.

Gather data on your school from the Texas
Education Agency website or the education
agency for your Stale.

Pull data charts to incorporate into your paper.

Begin drafting Part 1 of the Case Narrative and
Analysis.

School Systems, Structures and Processes

Read Hoy & Miskel, Chapters 1, 2, and 3

Answer discussion questions for week 3,

EDLE 5630: Orgahizational Change and Séhool Improvement
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Continue to access UNT’s library electronic Continue writing the Case Narrative and Analysis
resources, choose, and read peer-reviewed Part 1 due week 4.

journal articles in preparation for your Case
Narrative and Analysis.

4 Accountability and Data Driven Decision Answer discussion questions for week 4.
Making
Finalize and submit part 1 of your Case Narrative
Read Hoy & Miskel, Chapters 6, 9 and 10. and Analysis by 11:30 pm Sunday.

Continue to access UNT’s library electronic

resources, choose, and read peer-reviewed
journal articles for the complete Case Narrative
& Analysis due end of Week 7.

5 Decision Making Using Qualitative and Answer discussion questions for week 5.
Quantitative Data
Continue writing Case Narrative and Analysis Part
Read Hoy & Miskel, Chapters 11 and 12. 2 due end of week 7.

Continue to access UNT’s library electronic
resources, choose, and read peer-reviewed
journal articles for your Case Narrative and

Analysis.
6 Power & Politics and the Impact of the Post questions and comments on discussion forum
External Environment and begin finalizing Case Narrative and Analysis,

which is due at the end of week 7.
Read Hoy & Miskel, Chapters 7 and 8.
Feedback will be given on polished drafts if
Continue to access UNT’s library electronic submitted by 11:30 pm Wednesday of week 7.
resources, choose, and read peer-reviewed
journal articles in preparation for your Case
Narrative and Analysis.

7 Local Reform Efforts Answer discussion question for week 7.
Visioning Document Cohen (1990) Turn in polished draft of Case Narrative &
“In Finland’s Footsteps” Analysis by 11:30 pm Wednesday for feedback.

Complete and submit Case Narrative & Analysis
Paper by 11:30 pm Sunday.

8 Principals as Change Agents Post a one-page reflection by 11:30 pm Thursday.
Read Hoy & Miskel, Chapters 13 and 14.
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RUBRICS

Discussion Rubric

0 Points 2 Points 4 Points

Posts and Posts and responses Posts and responses
Dinionsteates responses show show evidence of show evidence of
knowledge, little evidence of knowledge: knowledge3
understanding, and knowledge: understanding, and understanding, and
el ey co,n — understanding, or relevance of content. rele\fancc of coqtfant,
o o e Tes o) relevance of P(')sfs attempt to fmd lncltfde additional
Enbanies content. Posts elicit responses and lnforr_natlon to enhance
T, don’t attempt to reflections from leammg_. .
knowledge and encourage other leamer;, and Posts ehcnt. responses
understanding in 2 responses and responses build upon and reflections from
thoughtful and reflections from the ideas of other other leamers_s and
relevant manaer classmates, or lc.amerft to take the responses bml'd upon and
(4 points) responses don’t discussion deeper. integrate multiple views

take the from other learners to

discussions take the discussion

deeper. deeper.

0 Points 1 Point 2 Points

Does not submit Submits at least one Submits two or more

at least one post post by Wednesday thoughtful posts by
Posts at desired by Wednesday at at 11:30 pm and Wednesday at 11:30 pm
intervals and in 11:30 pm and/or submits at least two and more than two
appropriate does not submit at responses to responses to classmates
quantities least two classmates on on different days
(2 points) responses to different days during throughout the week.

classmates on
different days
during the week.

Case Narrative & Analysis Rubric

the week.

This assignment will demonstrate your ability to incorporate your learning (textbook and articles) about
organizational change and school improvement.

Your role, as an educational leader, is to put into place a school wide process (such as professional
learning communities) to improve student outcomes. This will require you to collect and analyze data on
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the school’s culture (observations/interviews/discussions) and longitudinal student achievement data
(TEA website) in reading, math, or science.

Part | of the Case Narrative & Analysis will be scored based on the GREEN portions of the rubric. Part
2 of the Case Narrative & Analysis paper will be scored based on the remainder of the rubric in addition
to the Format and Grammar section.

Case Narrative & Analysis Assignment Grading Rubric - EDAD 5630

Section/Points

Requirements

Questions to Ask Yourself

Format and Paper follows APA Style Manual (6" ed.) | Are my references, both in the paper
Grammar: All required sections are included. Paper | and at the end, formatted correctly?
(4 points: will be free of spelling errors. Is my paper written clearly and does it
Part 1 contain all of the required sections?
4 points: Have I used pseudonyms for all
Part 2) organizations (in all instances)?
Have I proofread the document for
misspellings, syntax errors, typos,
etc.?
Content: Brief background of school and Have I adequately described the
(18 points) community, district context, school vision, | district and school’s plan for
school dynamics; include staff, student continuous school improvement?
Organizational | population (subgroups), and community Have | provided demographic data on
Change - context. the school and its community?
framework and Have I chosen a framework by which
strategies used Define the framework (such as to describe and analyze my school’s
(district/school). | Professional Learning Communities) that | organizational change and school
you will use to describe your proposed improvement plan?
method for organizational change and Have I defined the strengths and
school improvement. Describe your weaknesses with relation to the
School school’s strengths and weaknesses in framework?
Improvement - relation to the framework, such as cuiture, | Have I provided current and
process used for | leadership, etc. longitudinal data in the area of
teaching/learning reading, math, or science, with
to improve Provide current and longitudinal student | specific attention to students
student achievement data analysis in one content | performing below grade level?
achievement. area (see Texas Education Agency Reparts | Strengths and weaknesses?

Please address a
specific content
area in student
achievement

and Data). Delineate strengths and
weaknesses for school improvement
within the context of a process, especially
as it relates to students performing below

Have I described the school’s
improvement plan and the process for
implementation?

Have I provided data charts in the

(reading grade level in the chosen content area of | paper or as appendices?
comprehension, | reading comprehension, math, or science.

math, or

science).
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Accuracy of
Analysis:
(28 points)

Describe the planning, implementation
and sustaining process for professional
learning communities or another
framework. All claims and information
presented about the case are clearly
supported by evidence. (For example:
Description of district or school site
leadership is connected to theories of
leadership by citing evidence of the
same.} Compare and contrast your school
to “best practices” found in the texts and
literature review.

When making claims and presenting
information, have I given examples?
Have | adequately compared and
contrasted my school to course
content, pointing out specific strengths
and weaknesses, and possible
solutions for best practice?

Literature
Review:
(10 points)

Provide research citations for 3-5 articles
you’ve retrieved from the UNT electronic
library resources. Your references validate
key elements of evidence and decisions
you put forward for organizational change
and school improvement. Your citation of
articles should help articulate the
relevance of your case narrative as
opposed to simply summarizing articles.

Have | embedded the literature review
into my paper?

Have 1 referenced research
appropriately throughout the paper?
Have I cited research to give credence
to my analysis and/or possible
solutions for best practice?

TOTAL POINTS POSSIBLE = 64

STUDENT TECHNICAL SUPPORT SERVICES

The following information has been provided to assist you in preparation for the technological aspect

of the course.

+ Info on using Blackboard Learn
http://it.unt.edu/blackboard-learn-information

» Blackboard Learn technical requirements and plugins
https://bbsupport.unt.edu/TechnicalRequirements

« If you are new to blackboard, see short how-to videos at Blackboard’s
On Demand Learning Center for Students

« Computer configuration for Blackboard Learn

http:/bit.ly/1n2570n

¢ Blackboard Learn Student Videos
http://bit.ly/1n25daS

Access and Log in Information
This course was developed and will be facilitated utilizing the University of North Texas’ Learning
Management System, Blackboard Learn. To get started with the course, please go to:

https://learn.unt.edu.
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You will need your EUID and password to log in to the course. If you do not know your EUID or
have forgotten your password, please go to: http://ams.unt.edu,

Minimum Technical Skills Needed
Navigating and using basic tools of Blackboard Learn
Using email and attaching documents
Creating, saving, and submitting files in DOC and PDF formats
Copying and pasting

Student Technical Support
After logging into Blackboard Learn course, locate the “UNT Helpdesk” tab at the top of the course
browser window, which provides links to student resources of technical information and instruction, and

how to contact the Help Desk for assistance.

Please make a note of this information NOW. if you can't log in, contact the UNT Student Helpdesk.

Email:  helpdesk@unt.edu
Phone: 940-565-2324

Site: UIT Helpdesk
Report an Issue
Support Hours

http://www.unt.edu/helpdesk/hours.htm
Monday-Thursday 8am-midnight

Friday 8am-8pm
Saturday Sam-5pm
Sunday noon-midnight

Additional Support Resources
Links to all of these services can be found on the Academic Support tab at the top of your course site.

Learn how to forward your EagleConnect mail to a personal email address.
UNT UIT Helpdesk

http://www.unt.edu/helpdesk/students/

Change or update your AMS password (used to log into online courses)

https://ams.unt.edu/
UNT Portal

http://my.unt.edu

UNT Library Information
Off-Campus Users
http://www.librarv.unt.edu/services/for-special-audiences/offcampus/information-for-off-
campus-users
On-Campus Users
hitp://www.library.unt.edu/services/facilities-and-systems/campus-access
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COURSE POLICIES

Assignment Policy

Due dates for each assignment are posted in the instructions connected to each assignment.

Assignments should be submitted in Word format and submitted by using the “Submit” button at the end
of each assignment.

Late Work

Late work will be accepted up to one week after the due date, but a penalty of points deducted wiil be
assessed up to ¥; of the value of the assignment. You will be unable to receive full credit for late work.
Please contact the instructor when late submissions are anticipated.

Class Participation

Students are required to login regularly to the online class site. The instructor will use the tracking
feature in Blackboard to monitor student activity. Students are also required to participate in all class
activities such as discussion board.

Virtual Classroom Citizenship

The same guidelines that apply to traditional classes should be observed in the virtual classroom
environment. Please use proper netiquette when interacting with class members and the professor. For
instance, when responding to individuals, address them by their name before beginning your
commentary,

Incompletes
[f a student wishes to request a grade of “incomplete,” the student must:
1 Submit the request in writing as soon as possible during the semester.
* Submit the request to the instructor at the instructor’s address above.
Discuss the request with the instructor immediately by phone or email.

No requests will be considered later than one week prior to the final exam, unless a serious interruptive
event occurs within that time period. It is within the instructor’s sole discretion to grant such a request.
Please see the “grading system” section of the current UNT undergraduate or graduate catalog for
details. Students who receive an “incomplete” must complete the course not later than one calendar year
thereafter to avoid automatically receiving a failing grade.

Copyright Notice

Some or all of the materials on this course Web site may be protected by copyright. Federal copyright
law prohibits the reproduction, distribution, public performance, or public display of copyrighted
materials without the express and written permission of the copyright owner, unless fair use or another
exemption under copyright law applies. Additional copyright information may be located at:

http:e’fcogyright.unt.edua’content/unt-cop_yright—gol icies.

Attendance Policy
Students who attend classes regularly typically experience greater success than those students who do
not attend regularly. Students must be present and fully engaged in each mandatory exercise to receive
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credit. Information about the University of Texas’ Attendance Policy may be found at:
http://policy.unt.edu/policy/15-2-5

Administrative Withdrawal
Students may add this course or withdraw in accordance with the University’s policy currently in effect.

Syllabus Change Policy
Changes to the syllabus may be necessary at times. Communication of any changes will be made
through course Announcements or email.

UNT AND DEPARTMENT POLICIES

Ethical Behavior and Code of Ethics

The Teacher Education and Administration Department expects that its students will abide by the Code
of Ethics and Standard Practices for Texas Educators (Chapter 247 of the Texas Administrative Code
www.sbec.state.tx.us) and as outlined in Domain IV: Fulfilling Professional Roles and Responsibilities
of the Pedagogy and Professional Responsibilities (PPR) Texas Examination of Educator Standards
(TEXES); and as also addressed in codes of ethics adopted by professionals in the education field such as
the National Education Association (NEA) and the American Federation of Teachers (AFT).

Submitting Work
All assignments will be submitted via Blackboard Learn. Assignments posted after the deadline will be
considered late and points will be deducted from the final grade.

Grading and Grade Reporting

Grading rubrics for all assignments can be found on the course Blackboard Learn website with the
assignment. Students are encouraged to review the grading rubrics to guide them in successfully
completing all assignments.

Writing Policy

Principals are judged on the accuracy of everything they write, whether it is a letter to parents or an
email to a colleagues or staff. Your written products — including, but not limited to, papers, lesson plans,
and emails — should include appropriate and accurate spelling, grammar, punctuation, syntax, format,
and English usage. You should expect that all assignments will be evaluated on these writing skills, in
addition to any other expectations of a particular assignment. The UNT Writing Lab (Sage Hall 152)
offers one-on-one consultation to assist students with their writing assignments. To use this resource,

call (940) 565-2563 or visit https://Itc.unt.edu/labs/unt-writing-lab-home.

Academic Integrity

Students are encouraged to become familiar with UNT’s policy on Student Standards of Academic
Integrity: http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-Student A ffairs-
Academic_Integrity.pdf. Academic dishonesty, in the form of plagiarism, cheating, or fabrication, will
not be tolerated in this class. Any act of academic dishonesty will be reported, and a penalty determined,
which may be probation, suspension, or expulsion from the university.
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Cheating and Plagiarism Policy

The UNT Code of Student Conduct and Discipline provides penalties for misconduct by students,
including academic dishonesty. Academic dishonesty includes cheating and plagiarism. The term
“cheating” includes, but is not limited to, (1) use of any unauthorized assistance in taking quizzes, tests,
or examinations; (2) dependence upon the aid of sources beyond those authorized by the instructor in
writing papers, preparing reports, solving problems, or carrying out other assignments; and (3) the
acquisition, without permission, of tests or academic material belonging to a faculty or staff member of
the university. The term “plagiarism” includes, but is not limited to, the use of the published or
unpublished work of another person, by paraphrase or direct quotation, without full and clear
acknowledgement. It also includes the unacknowledged use of materials prepared by another person or
agency engaged in the selling of term papers or other academic materials. If a student engages in
academic dishonesty related to this class, the student will receive a failing grade on the test or assignment
and a failing grade in the course. In addition, the case will be referred to the Dean of Students for
appropriate disciplinary action. For some of the major assignments in this course, you will submit your
assignment to the Turnitin website linked to our class.

Acceptable Student Behavior

Student behavior that interferes with an instructor’s ability to conduct a class or other students’
opportunity to learn is unacceptable and disruptive and will not be tolerated in any instructional forum at
UNT. Students engaging in unacceptable behavior will be directed to leave the classroom and the
instructor may refer the student to the Dean of Students to consider whether the student's conduct
violated the Code of Student Conduct. The university's expectations for student conduct apply to all
instructional forums, including university and electronic classroom, labs, discussion groups, field trips,
etc. The Code of Student Conduct can be found at www.deanofstudents.unt.edu

ADA Policy
The University of North Texas makes reasonable academic accommodation for students with
disabilities. Students seeking accommodation must first register with the Office of Disability
Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide you
with an accommodation letter to be delivered to faculty to begin a private discussion regarding your
specific needs in a course. You may request accommodations at any time, however, ODA notices of
accommodation should be provided as early as possible in the semester to avoid any delay in
implementation. Note that students must obtain a new letter of accommodation for every semester and
must meet with each faculty member prior to implementation in each class. Students are strongly
encouraged to deliver letters of accommodation during faculty office hours or by appointment. Faculty
members have the authority to ask students to discuss such letters during their designated office hours to
protect the privacy of the student. Please note that disability accommodations are not retroactive.
Accommodations will be made only after a disability is officially verified.

Information on the services provided by the ODA as well as application procedures is available at
http://www.unt.edu/oda/index.htm!. You may also contact them by phone at 940.565.4323.

Information on UNTs policies related to disability accommodations is available at

http://policy.unt.edu/policy/18-1-14

Sexual Discrimination, Harassment, and Assault
UNT is committed to providing an environment free of all forms of discrimination and sexual
harassment, including sexual assault, domestic violence, dating violence, and stalking. If you (or
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someone you know) has experienced or experiences any of these acts of aggression, please know that
you are not alone. The federal Title [X law makes it clear that violence and harassment based on sex and
gender are Civil Rights offenses. UNT has staff members trained to support you in navigating campus
life, accessing health and counseling services, providing academic and housing accommodations,
helping with legal protective orders, and more.

UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support
survivors, depending on their unique needs: http://deanofstudents.unt.edu/resources 0. Renee LeClaire
McNamara is UNT’s Student Advocate and she can be reached through e-mail at
SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-565-2648. You are not
alone. We are here to help.

Eagle Connect

All official correspondence between UNT and students is conducted via Eagle Connect and it is the
student's responsibility to read their Eagle Connect Email regularly. Qur Educational Leadership
Program also sends reminders about deadlines, etc. through Eagle Connect. If you are not
checking this email, you may miss important information. For information about Eagle Connect,
including how to activate an account and how to have Eagle Connect forwarded to another email

address, visit http://eagleconnect.unt.edu/.

SPOT

The Student Perceptions of Teaching (SPOT) is expected for all organized classes at UNT. This brief
online survey will be made available to you at the end of the semester, providing you a chance to
comment on how this class is taught. { am very interested in the feedback I get from students, as | work
to continually improve my teaching. | consider the SPOT to be an important part of your participation in
this class.

Collection of Student Work

In order to monitor students' achievement, improve instructional programs, and publish research
findings, the Department of Teacher Education and Administration collects anonymous student work
samples, student demographic information, test scores, and GPAs to be analyzed by internal and
external reviewers.

TK20

Some undergraduate and graduate education courses require assignments that must be uploaded and
assessed in the UNT TK20 Assessment System. This requires a one-time purchase of TK20, and student
subscriptions are effective for seven years from the date of purchase. Please go to the following link for
directions on how to purchase TK20: http://www.coe.unt.edu/tk20-campus-tools. Announcements
regarding TK20 will also be posted on this website. This class does not have a tk20 assignment, but the
other class offered during this session, EDLE 5700, does have assignments that must be submitted to
k20,

TEXES Test Preparation

The UNT TEXES Advising Office (TAO) administers the College of Education TEXES Practice Exams.
Students who want to take a practice exam should contact the TAO (Matthews Hall 103). Current
students must meet the following criteria in order to sit for the TEXES practice exams: Students must
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(1) be admitted to Educational Leadership Program, (2) have a certification plan on file with the COE
Student Advising Office, and (3) be enrolled in coursework for the current semester. For TEXES
practice exam information and registration, go to: hitp://www.coe.unt.edu/texes-advising-office/texes-
exams. If you need special testing accommodations, please contact the TAO at 940-369-8601or e-mail
the TAO at coe-tao@unt.edu. The TAO website is www.coe.unt.edu/texes. Additional test preparation
materials (i.e. Study Guides for the TEXES) are available at www.texes.ets.org.

“Ready to Test” Criteria for Principal Certification Candidates
You will be cleared to take the TEXES Principal Exam, when you are enrolled in the internship.

Copyright Notice

Some or all of the materials on this course site may be protected by copyright. You may use the
materials for the duration of the course only, and may not re-use them for other purposes when the
course completes. Federal copyright law prohibits the reproduction, distribution, public performance, or
public display of copyrighted materials without the express and written permission of the copyright
owner, unless fair use or another exemption under copyright law applies. Additional copyright

information may be located at: http:/copyright.unt.edu.

IMPORTANT NOTICE FOR F-1 STUDENTS
Federal Regulation

To read detailed Immigration and Customs Enforcement regulations for F-1 students taking online courses, please
go to the Electronic Code of Federal Regulations website at http:/www.ecfr.gov/. The specific portion concerning
distance education courses is located at Title 8 CFR 214.2 Paragraph (A(6)(iX Q).

The paragraph reads:

(G) For F-1 students enrolled in classes for credit or classroom hours, no more than the equivalent of one class or
three credits per session, term, semester, trimester, or quarter may be counted toward the full course of study
requirement if the class is taken on-line or through distance education and does not require the student's physical
attendance for classes, examination or other purposes integral to completion of the class. An on-line or distance
education course is a course that is offered principally through the use of television, audio, or computer
transmission including open broadcast, closed circuit, cable, microwave, or satellite, audio conferencing, or
computer conferencing. If the F-1 student's course of study is in a language study program, no on-line or distance
education classes may be considered to count toward a student's full course of study requirement.

RESOURCES

APA Style Guide (6" edition): http://www.apastyle.oro/

Professional Standards for Educational Leaders:
http://www.ccsso.org/Documents/20] 5/ProfessionaiStandardsforEducationalleaders2015forNPBEAFIN

AL.pdf
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Texas Association of School Administrators (TASA): http://www.tasanet.org/

Texas Education Agency (TEA): http://www.tea.state.tx.us/

University of North Texas Library (peer-reviewed journal articles): http://www.library.unt.edu/

District and School Report Cards: Academic Excellence Indicator System (AEIS) Report
http://ritter.tea.state.tx.us/perfreport/snapshot/
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UNIVERSITY OF NORTH TEXAS

Discover the power of ideas.

Teacher Education and Administration

EDLE 5700
Practicum in Educational Leadership Fall 2017

Monday, October 23 — Friday, December 15

S Opyopaity

Educational Leadership Program

Core Values and Beliefs: Graduates will have the knowledge, skills, and motivation to accomplish the
following:

Lead learning organizations

Engage ethically with the community
Advocate for diversity, equity and inclusion
Develop theory to practice solutions

INSTRUCTOR CONTACT INFORMATION
Gary R. Clay, Ed. D., Adjunct Faculty Member

Home phone number — 214-585-1144 — You may call or text the Instructor as you have a need.

Office hours online — by appointment {online or by phone)

Email address and policy for use — gary.clay2@unt edu and gclay412@att.net

Please use Bb Learn Messages for all course related communications. One of the email addresses of the
instructor may be used if Learn is not operative or for emergencies.

Teaching Assistant — Inna Doizhenko - |nna.Dolzhenko@unt.edu
EDLE Student Services Coordinator — Marilyn Deuble Marilyn.Deuble@unt.edu

COURSE DESCRIPTION — SPECIAL NOTE ABOUT TEXAS PRINCIPAL
COMPETENCIES

This course is organized around the six Domains and eleven Texas Principal Competencies
— a “new” Framework for the Principal Certification Assessments. The Framework is now in
effect and wiil be used to develop a new certification test for the TEXES Principal Test (068). The
new test will be tentatively offered for the first time in December 2018. You will find a copy of this
Framework and the previous Framework (3 Domains and 9 Competencies) in the Course Support
Materials link on the course menu found on the left side of the course window.
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This course is the first one to use the new Framework as references in the Discussions,
Assignments, and course narratives, though the skills and knowledge found in both Frameworks
are very similar.

Course Learning Objectives

At the conclusion of the course, you will be able to:

1. Identify the eleven Texas Principal Competencies and describe best practices of leadership by
the campus principal for each competency.

2. Demonstrate preparation for success when taking the Texas Examination of Educator Standards
(TExES) Principal Certification Test by successfully completing assignments related to test taking
strategies and by scoring at least 80% when taking a practice test.

3. Describe learning from a Mock Interview for a campus administrative position and create a
resume to present your credentials and experiences.

4. Use the Academic Accountability Ratings and the Texas Academic Performance Report (TAPR)
to determine and analyze the current accountability rating and basic data elements for a specific
school.

5. Apply one or more of the 11 TPCs by completing at least one campus-based project under the
direction of the campus administrator.

Course Outcomes

Texas Principal Competencies
The UNT Educational Leadership Program promotes an understanding of the eleven Texas Principal
Competencies. These competencies are arranged in the following domains:
Domain |, School Cuiture (School and Community Leadership), 001, 002
Domain Il, Leading Learning (Instructional Leadership/Teaching and Learning), 003, 004
Domain lll, Human Capital (Human Resource Management), 005, 006
Domain IV, Executive Leadership (Communication and Organizational Management),007, 008
Domain V, Strategic Operations (Alignment and Resource Allocation), 009, 010
Domain Vi, Ethics, Equity, and Diversity, 011

These are the competencies the State of Texas requires all principal certification programs to address.

These competencies are closely aligned with national competencies for principal preparation programs.
This course addresses all of the Principal Competencies, as well as the previous set of Texas Principal
Competencies.

See the Course Support Malerials section on the course menu for a full explanation of the new and
previous Texas Principal Competencies.

COMMUNICATIONS WITHIN THE COURSE

What Should You Do First?
During the first week of class, use Messages from the course menu to send me your following contact
information:

s Name

. Alternate contact information — email and phone number

g Current school, district, and assignment

. If not currently in a school setting, please describe your current employment
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Ask Questions Here Discussion Forum
For assignment clarification questions and answers throughout the term, see the Ask Questions Here
forum in Discussions frorn the course menu.

Course Messages

Use the Messages tool from the course menu for all private electronic communications with me. Please
check for Messages daily. You can expect a response from me within 24-hours of sending a message.
If your concern is urgent, please contact me by phone or email.

Announcements
Please check the course Announcements each day for updated information and changes.

Collaborative Discussicns

See Discussions from the course menu to locate the appropriate weekly forum for assigned postings and
for conversations with classmates. Please note due dates; your initial postings are due no later than
Thursday of each week and all conversations are to conclude by Sunday night. Conversational language
within each discussion is permissible, but should also be grammatically correct.

Office Hours
Use the Messages tool to contact me and make an appointment for a conference with me.

HOW THIS COURSE IS ORGANIZED

* The Course Menu on the left side of the window contains links to all content in this course.

*  This Start Here section holds all course overviews and syllabus info.

* The course is divided by week and you can find all information and links for each week's
assignments and discussions.

Syllabus
You can see the syllabus by selecting Read the Syllabus title in this Start Here section. A PDF will open
that you can save or print.

Calendar

All of the graded activities' due dates are displayed on the Calendar. The discussion due dates show on
the calendar on Thursday, which is the weekly deadiine for your initial post, followed by responses and
conversations throughout the week. Each discussion starts on Monday and ends the following Sunday.
Please note: Use only the MONTH view of the Calendar found on the course menu to see
assignment due dates.

My Grades

You can see your grades by going to the My Grades link on the course menu. It also typically displays
any rubrics provided for Assignments and Discussions. You can also see instructor feedback by clicking
the provided link.

INSTRUCTIONAL METHODS

| have provided reading assignments for each week, along with an introductory narrative for the topics to
be addressed each week. You also will be provided assignments, discussions, and activities related to
the topics and have the opportunity to APPLY the learning gained each week in the school setting. [ will
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review and respond to assignments and discussions you submit. | expect each student to participate fully
in order to gain a good understanding of the subject matter while gaining new or improved skills or
knowledge to prepare to be an effective school leader and administrator.

ASSESSMENT AND GRADING
Required Course Assignments

Reading assignments: Please refer to the course schedule below and within the weeks of the
course for the weekly assigned readings.

Assignments: Assignments for each week are described in the weekly foiders. See the
schedule below and the individual assignments for each week. Please review the rubric for each
assignment prior to submission, Every effort should be made to connect camments to course
materials. All assignments should be written in scholarly and grammatically correct language.

Class Discussions: You are expected to make substantive postings to the weekly forums in the
Discussions area of the course AND respond to the submissions of other students throughout
each week,

Tk20 Assignment;: For the final week's assignment, /mpact on Student Learning, you will
submit a report in the course Assignments section AND also submit to the Tk20 system. You
will find directions for the assignment and its rubric in the assignment itself.

Assessments Overview
Expect my feedback on postings and assignments no later than ane week following submissions.

Instruments to determine student grades and proficiency of the learning outcomes

Report Assignments — 4
1. Vision Statement
2. TEXES Test Preparation Report
3. Mock Interview Report
4. Report on Best Practices/Review of Campus Management Plan

Major Assignments — 2
1. Data Analysis assignment
2. Impact on Student Leamning assignment — (submitted to Assignments AND to Tk20)

Weekly Discussions — 7

Reflections on current news accounts, videos, or journal articles — 4

‘University of North Texas Depariment of Teacher Education and Administration




Grading Procedure

Grades will be determined by the following points:

Assignment Number/Points Total Points
Report Assignments . .
(weeks 1, 3, 5, 7) 4 at 7 points each 28 points
Campus Data Analysis assignment .
(week 7) 16 points
Impact on Student Learning Assignment 15 points
(week 8) P
Weekly Discussions . .
(weeks 1-7) 7 at 3 points each 21 points
Reflections on Current Ed. Related articles . .
(weeks 2, 4, 6, 8) 4 at 5 points each 20 p?ants

Total 100

Final grades are determined as follows:

Total Points Letter Grade
90-100 points earned
80-89 points earned
70-79 points earned
69 points or below

moOm>r

If you believe you may be unable to complete all assignments in accordance with due dates, you should
contact me IMMEDIATELY to discuss options. Because on-time submission of all mandatory exercises
is expected, repeated late submissions of assignments can result in a failing grade for the course.

Accessing Grades
You will be abie to access grades and feedback from My Grades on the course menu after assignments
have been graded.

Assignment Submission Instructions

Assignments required to be submitted online must be in Word DOC format and submitted
by the deadline noted in each assignment found in the week due and from the Assignments
link on the course menu.
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Weaeks Toplcs
1 Intreduction and
the Visioning
Process
2 Communicating

and Collaborating

3 Act with integrity,
faimess, and in
an ethical and
legal manner

4 Leadership for
Curriculum and
Instruction

Course Schedule and Learning Outcomes

Items to read and
prepare prior to each class

Activities
Discussion - Get Acquainted with your

Classmates

Discussion Week 1- The Visioning
Process

Assignment — Select at least one Site-
Based Project

Assignment — Create a

School's Vision Statement

Readings and Resources
Texas Principal Competency 001 and

009

Video: Greal School Leadership in Action

Activities

Discussion — Share Your Resume
Discussion Week 2 - Communicating
and Collaborating

Assignment - Reflection on Arlicle

Readings and Resources

Texas Principal Competency 002 and
Texas Principal Competency 007
Jourmnal Arlicle Relaled to the TPC 002

Activities
Discussion Week 3 - TPC #11
Assignment — TExES Test Preparation

Readings and Resources

Texas Principal Competency 011
Code of Ethics and Standard Praclices
for Texas Educators

Activities
Discussion Week 4 - The Principal as
Instructional Leader

Texas Principal Competencies 003 and
004

Assignment - Article Reflection

Readings and Resources
Texas Principal Competency 003 and

004
Article “Principals Who Think Like
Teachers”

Learning Outcomes

You should be able to:

1. Propose and describe site-based projects you
have selected for the term

2. Identify, locate, and review the five Domains
and eleven Texas Principal Compelencies
(TPCs) - You are not expecied to memorize
the TPCs.

3. Locate and review the mission statements of
schools you select

4. Create a vision statement for a school
community

You should be able to:

1. Summarize the skills and knowledge required
of the effective principal related to TPC #5002
and #007.

2. Demonstrate the ability to read critically and
reflect in writing on news accounts or joumat
arlicles provided by the instructor that refate to
one or more of the TPCs.

You should be able to:

1. Describe the expectations for the school
principal related o TPC #011 and the “Code
of Ethics and Standard Practices” for Texas
Educators,

2. Successfully access the Preparation Manual
for the TEXES Principal Certification Test and
provide correct answers to the 49 practice
queslions in the Manual with at least 70%
aceuracy.

You should be able to:

1, Describe the skills and knowledge required of
the effective principal relaled to curriculum,
assessment, and the instructional program

2. Be able to describe specific actions the
principal should take to be the instructional
leader for the school.
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5 Leading and
Supporting the
School's Staff
Members

6 Organization and
Problem Solving
Skills

7 Administrative
Leadership

8 Texas Principal
Competencies
Demonstrated

Activitles
Discussion Week 5 - The Mock Interview

Assignment Week 5 — Mock Interview
and Report of Interview

Assignment Week 5 - Creale or Revise
Your Resume

Readings and Resgurces

Texas Principal Competency 005 and
006

Article "Administrative Interview
Questions”

Arlicle “Practice Makes Perfect — How to
Prepare for Your Next Job Interview”
Aricle "Helps and Hints for Interviewing
for an Administrative Position®

Article *Hinis and Helps for Writing Your
Resume”

Activities

Discussion Week 6 — Problem Solving
Assignment Week 6 — Reflection on
Journal Article

Readings and Resources
Articie “How Do Principals Really Improve

Schools?"

Websile of The Texas Academic
Performance Reports (TAPR)

Texas Principal Competency 007 and
008

Activities
Discussion Week 7 - School Safety

Assignment Week 7 — Report — Best
Practices for Adm. Leadership and
Accountability System

Assignment Week 7 — Data Analysis
major assignment

Readings and Resources
Texas Principal Competency 009 and

010

Actlvitles

Assignment Week 8 — mpact on Student
Learning

Assignment Week 8 = Refiection on
ArticlefVideo

Readings and Resources
Texas Principal Competency

Report “The School Principal as Leader:
Guiding Schools to Better Teaching and
Leaming” produced by Wallace
Foundation

You should be able to:

Identify the appropriate depariments and the
conlact persons at the District or
organizationa! levef for communication and
collaboration about the major principal
responsibilities associated with Texas
Principal Competency #006.

Reflect in writing on experiences learned from
having a “Mock” administrative interview with
a schoel or district administrator.

Creale a professional resume that will
accurately convey your experiences and
credentials fo prospeclive employers.

You should be able to:

Describe the principal's role in data analysis
and teading change or reforms in a high
slakes testing and accountability environment.
Use the TAPR and other student performance
document o determine basic data for the
student’s school and be able 10 compare and
conlrast the data between two or more
schools.

Reflect in writing on the value of the PLC or
similar initiative to promote collaborative
decision-making.

You should be able to:

Identify and describe at least three best
practices for administrative leadership for the
school for the areas noted in TPCs #009 and
#010. (3 in TPC 009 and 3 in TPC 010)
Demonstrate knowledge about the current
state and federal accountability systems for
public and charler schools in Texas.

Provide a critique of the school's current Crisis
Management Plan and identify actions taken
1o provide a safe and secure environment.
Analyze dala documents, report findings, and
identify a problem or challenge based on the
analysis,

You should be able to:

Report and reflect in depth about your site-
based project (s) and other adminisirative
learning during the term by submitting the
"Impact on Student Learning” Assignment in
the course and Tk20 System.

Reflect on overall iearning about successful
and effective school leadership gained in this
course.

University of North Texas

Department of Teacher Education and Administration



ADVISING INFORMATION

If you have not already submitted a degree/certification plan, submit that right away.
You are supposed to submit that within your first semester, and you have to have it on
file before you can take the TEXES exam or the TEXES practice Exam. You can find a
copy of the degree plan in the folder on the course menu called Advising Information.
Fill out the top part of the plan and write in the courses you have taken. Be sure to
check off Principal certification, Master's Degree, or both. Send the plan to

Marilyn.deuble@unt.edu

If you already have a master's degree and are just getting principal certification, you may
want to contact your advisor at linda.stromberg@unt.edu for certification plan information.

PRINCIPAL CERTIFICATION

To earn a Texas Principal’s certificate, a candidate has to have a master's degree;
complete a principal certification program (for UNT, seven classes, including the Iinternship
in a Texas school); have a Teaching Certificate; have at least 2 years as the teacher of
record in an accredited PreK-12 school (substitute teaching, student teaching; and
university teaching will not count for this requirement); and pass the TEXES Principal Exam.

PRINCIPAL INTERNSHIP

For the Texas Principal Certificate, you will need to do a one semester principal Internship
after you have taken all of the AOP classes. You must apply in advance. The due dates to
apply are October 1 for spring; February 1 for summer; and March 1 for fall. Send your

internship application to Marilyn.deuble@unt.edu.

GRADUATION

The deadlines for application to graduate are very early. It is your responsibility to apply for
graduation. You have to apply even if you are not going to go through the ceremony, and
you can find the application by going to www.tsgs@unt.edu and selecting Graduation. The
deadline to apply for December graduation was September 9.

GRADE OF INCOMPLETE

The only time an instructor in our College can give an incomplete is if a student is passing
the course but has a severe illness during the last third of the course. The student must
submit a form requesting an incomplete and provide documentation supporting the need for
an Incomplete. Students can get these forms in our program office in office 218 in Matthews
Hall or by contacting Marilyn Deuble, our AOP Student Services coordinator at

marilyn.deuble@unt.edu.
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PROGRESS IN CLASS OR DROPPING A CLASS

If you are having difficulties with assignments or the pace of the class, please keep in touch
with your instructor through the course messages in the class. If you think you might need
to drop the class, be sure you keep track of the last dates you can drop a class and receive
a W (Withdrawn) instead of a WF (Withdrawn Failing). You can find these dates on the
UNT website (registrar's office). If, by dropping a class, you will not be enrolled in any
classes during an 8 week period, you have to withdraw from the university, You can come
back in later. To withdraw, you have to contact the Dean of Students,

deanofstudents@unt.edu

If you are dropping a class, be sure you do that through the registrar. Just telling your
instructor or the Educational Leadership office that you are dropping is not sufficient. Also,
please be aware that dropping classes may affect financial aid. However, if you are going to
drop or withdraw, be sure you do it as soon as you know that is what you plan to do. If you
stay on the roll until the end, but have not submitted assignments, your instructor may have
to give you a failing grade.

ACCESS AND NAVIGATION

Access and Log in Information

This course was developed and will be facilitated utilizing the University of North Texas’
Learning

Management System, Blackboard Leam. To get started with the course, please go to:

https:/learn.unt.edu

You will need your EUID and password to log in to the course. If you do not know your
EUID or have forgotten your password, please go to: http:/ams.unt.edu.

TECHNICAL INFORMATION AND SUPPORT SERVICES

UNT Student Helpdesk

*  After logging into the course, locate the “UNT Helpdesk” tab at the top of the
Blackboard Learn window, which provides links to student resources of technical
information and instruction, and how to contact the HelpDesk for assistance.

WIT Student Helpdesk Support Hours

Make a note of this information now in case of Monday-Thursday  8am-midnight

a situation where you can't login to the course. Friday 8am-8pm
Email: helpdesk@unt.edu Saturday 8am-5pm
Phone: 940.565-2324 Sunday noon-midnight
Site: UIT Help desk

Report an Issue
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Technical Emergencies and Advice for Taking Online Exams and Quizzes

* Be mindful of the regular weekly maintenance schedule (11 pm Saturdays to 2 am Sundays)
when planning to begin your exams.
Avoid using a wireless connection for exams unless you're certain of its reliability,

» Take exams using a supported web browser on a desktop or laptop rather than using an iPad. If
using an iPad, we recommend the Chrome browser.

e Save your exam after each answer.
Should you encounter technical problems affecting your ability to access or complete a test,
immediately contact the UIT Helpdesk for assistance so they can document the issue with a
helpdesk ticket number.

» Ifthe UIT Helpdesk cannot resolve the problem, it will document the problem and provide you
with a ticket number that you can provide to your instructor as verification.

s When staff is unavailable, Report an Issue oniline.

Policy on Server Unavailability or Other Technical Difficulties

In the event of any unexpected server outage or any unusual technical difficuity that
prevents you from completing a time sensitive assessment activity, ! will extend the time
windows and provide an appropriate accommodation based on the situation. You should
immediately report any problems to me and also contact the UNT Student Help Desk:
helpdesk@unt.edu or 940.565.2324. We will work with you to resolve any issues at the
earliest possible time.

The following information has been provided to assist you in preparation for the
technological aspect of the course,

e Info on using Blackboard Learn
htip://it. unt.edu/blackboard-lear-information
 Blackboard Learn technical requirements and plugins

https://bbsupport.unt.edu/T echnicalReguirements

* If you are new to blackboard, see short how-to videos at Blackboard's

On Demand Learning Center for Students
s Blackboard Learn Student FAQs

https.//help.blackboard.com/Filter/Student
* If you're new to online courses or unfamiliar with the learning management tools, log in and locate
the Blackboard Learn Student Orientation. Become familiar with the tools and tutorials within the
Orientation to better equip yourself for participating in the course.
» See short how-to videos at Blackboard Learn's On Demand Learning Center for Students.
¢ Minimum Tech Skills Needed
Navigating and using basic tools of Blackboard Leamn
Using email and attaching documents
Creating, saving, and submitting files in DOC and PDF formats
Copying and pasting

STUDENT ACADEMIC SUPPORT SERVICES

Links to all of these services can be found on the Academic Support tab at the top of your
course site.
* Learn how to forward your EagleConnect email to a personal email address
+ Change or update your AMS password (used to log into online courses)
https:/fams.unt.edu/
o UNT Portal hitp://my.unt.edu
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UNT AND DEPARTMENTAL POLICY STATEMENTS

Ethical Behavior and Code of Ethics: The Teacher Education & Administration Department expects that
its students will abide by the Code of Ethics and Standard Practices for Texas Educators {Chapter 247 of
the Texas Administrative Code www.sbec.state.tx.us) and as outlined in Domain IV: Fuifilling
Professional Roles and Responsibilities of the Pedagogy and Professional Responsibilities (PPR) Texas
Examination of Educator Standards (TEXES); and as also addressed in codes of ethics adopted by
professionals in the education field such as the National Education Association (NEA) and the American

Federation of Teachers {AFT).

Submitting Work: All assignments will be submitted via the course in Blackboard Learn. Assignments
posted after the deadiine will be considered iate and points will be deducted from the final grade,

Whiting Policy: Principals are judged on the accuracy of everything they write, whether it is a letter to
parents or an email to a colleagues or staff. Your written products — including, but not limited to, papers,
lesson plans, and emails — should include appropriate and accurate spelling, grammar, punctuation,
syntax, format, and English usage. You should expect that all assignments will be evaluated on these
writing skills, in addition to any other expectations of a particular assignment. The UNT Writing Lab
{Sage Hall 152) offers one-on-one consultation to assist students with their writing assignments. To use

this resource, call (940) 565-2563 or visit httgs:ﬂltc.unt.eduIIabsfunt—writing-lab—home.

Disabilities Accommodation: “The University of North Texas complies with Section 504 of the 1973
Rehabilitation Act and with the Americans with Disabilities Act of 1990. The University of North Texas
provides academic adjustments and auxiliary aids to individuals with disabilities, as defined under the
law. Among other things, this legislation requires that all students with disabilities be guaranteed a
learning environment that provides for reasonable accommodation of their disabilities. If you believe you
have a disability requiring accommodation, please see the instructor and/or contact the Office of
Disability Accommodation at 940-565-4323 during the first week of class.” Dr. Jemimah Young is the
compliance officer and contact person for the Department of Teacher Education & Administration.

Observation of Religious Holidays: If you plan to observe a religious holy day that coincides with a class
day, please notify your instructor as soon as possible,

Academic Integrity: Students are encouraged to become familiar with UNT’s policy on Student Standards
of Academic Integrity: http://poiic -unt.edu/sites/default/files/untpolicy/pdf/7-Student Affairs-
Academic_Integrity.pdf, Academic dishonesty, in the form of plagiarism, cheating, or fabrication, will not
be tolerated in this class. Any act of academic dishonesty will be reported, and a penalty determined,
which may be probation, suspension, or expulsion from the university.

Chealing and Plagiarism Policy. The UNT Code of Student Conduct and Discipline provides penalties for
misconduct by students, including academic dishonesty. Academic dishonesty includes cheating and
plagiarism. The term “cheating” includes, but is not limited to, (1) use of any unauthorized assistance in
taking quizzes, tests, or examinations; (2) dependence upon the aid of sources beyond those authorized
by the instructor in writing papers, preparing reports, solving problems, or carrying out other
assignments; and (3) the acquisition, without permission, of tests or academic material belonging to a
faculty or staff member of the university. The term “plagiarism” includes, but is not limited to, the use of
the published or unpublished work of another person, by paraphrase or direct quotation, without full and
clear acknowledgement. It also includes the unacknowledged use of materials prepared by another
person or agency engaged in the selling of term papers or other academic materials. If a student
engages in academic dishonesty related to this class, the student will receive a failing grade on the test
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or assignment and a failing grade in the course. In addition, the case will be referred to the Dean of
Students for appropriate disciplinary action. For some of the major assignments in this course, you will
submit your assignment to the Turnitin website linked to our class.

Acceptable Student Behavior: Student behavior that interferes with an instructor's ability to conduct a
class or other students' opportunity to learn is unacceptable and disruptive and will not be tolerated in
any instructional forum at UNT. Students engaging in unacceptable behavior will be directed to leave the
classroom and the instructor may refer the student to the Dean of Students to consider whether the
student's conduct violated the Code of Student Conduct. The university's expectations for student
conduct apply to alf instructional forums, including university and electronic classroom, labs, discussion
groups, field trips, etc. The Code of Student Conduct can be found at

https://deanofstudents. unt.edu/conduct,

EagleConnect. All announcements for the Program, University, and College are sent to your
EagleConnect email account. For information about EagleConnect, including how to activate an account
and how to have EagleConnect forwarded to another email address, visit http://eagleconnect.unt.edu/.

SPOT: The Student Perceptions of Teaching (SPOT) is expected for all organized classes at UNT. This
brief online survey will be made available to you at the end of the semester, providing you a chance to
comment on how this class is taught. | am very interested in the feedback | get from students, as | work
to continually improve my teaching. | consider the SPQT to be an important part of your participation in
this class.

Collection of Student Work: In order to monitor students' achievement, improve instructional programs,
and publish research findings, the Department of Teacher Education and Administration collects
anonymous student work samples, student demographic information, test scores, and GPAs to be
analyzed by internal and external reviewers.

Tk20. Some undergraduate and graduate education courses require assignments that must be uploaded
and assessed in the UNT Tk20 assessment system. This requires a one-time purchase of Tk20, and
student subscriptions are effective for seven years from the date of purchase. Please go to the following
link for directions on how to purchase Tk20: htip://www.coe. unt.edu/tk20-campus-tools. Announcements
regarding Tk20 will also be posted on this website.

TEXES Test Preparation. The UNT TEXES Advising Office (TAO) administers the College of Education
TEXES Practice Exams. Students who want to take a practice exam should contact the TAO (Matthews
Hall 103). Current students must meet the following criteria in order to sit for the TEXES practice exams:
Students must (1) be admitted to Educational Leadership Program, {2) have a certification plan on file
with the COE Student Advising Office, and (3) be enrolled in coursework for the current semester. For
TEXES practice exam information and registration, go to: hitp://www.coe.unt.edu/texes-
advisingofficeltexes-exams. If you need special testing accommodations, please contact the TAQ at 940-
36986010r e-mail the TAO at coe-tao@unt.edu. The TAQO website is www.coe. unt edu/texes. Additional
test preparation materials (i.e. Study Guides for the TEXES) are available at www texes.els.org.

“‘Ready to Test” Criteria for Principal Certification Candidates. You will be cleared to take the TEXES
Principal Exam, when you are enrolled in the internship.

Copyright Notice: Some or all of the materials on this course site may be protected by copyright. You
may use the materials for the duration of the course only, and may not re-use them for other purposes
when the course completes. Federal copyright law prohibits the reproduction, distribution, public
performance, or public display of copyrighted materials without the express and written permission of the
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copyright owner, unless fair use or another exemption under copyright law applies. Additional copyright
information may be located at: http://copyright.unt.edu,

Six Student Success Messages. The Department of Teacher Education & Administration supports the
six student success messages on how to succeed at UNT: (1) Show up, {2) Find support, (3) Get
advised, (4) Be prepared; (5) Get involved, and (6) Stay focused. Students are encouraged to access
the following website: https://success.unt.edu. The site contains multiple student resource links and
short videos with student message.

DISTRIBUTED EDUCATION POLICY STATEMENTS
IMPORTANT NOTICE FOR F-1 STUDENTS

To read INS regulations for F-1 students taking online courses, please go to this website
hitp://www.immigration.gov/graphics/services/visas.htm and select the link to "8 CFR 214.2(f)" in the
table next to "F-1." Paragraph (f}(6)(i)(G)

A Final Rule with clarifications on the restriction can be found in a pdf file located at
hitp://www.immigration.gov/graphicsflawsregs/fr1211 02 pdf

Within this document, refer to Section IX on page 9 with the subject header "Online and

Distance Education Courses."

To comply with immigration reguiations, an F-1 visa holder within the United States may need to engage
in an on-campus experiential component for this course. This component (which must be approved in
advance by the instructor) can include activities such as taking an on-campus exam, participating in an
oncampus lecture or lab activity, or other on-campus experience integral to the completion of this course.

If such an on-campus activity is required, it is the student’s responsibility to do the following: (1) Submit a
written request to the instructor for an on-campus experiential component within one week of the start of
the course. (2) Ensure that the activity on campus takes place and the instructor documents it in writing
with a notice sent to the International Advising Office. The UNT International Advising Office has a form
available that you may use for this purpose.

Because the decision may have serious immigration consequences, if an F-1 student is unsure about his
or her need to participate in an on-campus experiential component for this course, s/he should contact
the

UNT International Advising Office (telephone 940-

565-2195 or email international@unt.edu) to get clarification before the one-week deadline.

APPENDIX A

Educational Leadership Policy Standards: ISLLC 2008 as adopted by the National Policy Board
for Educational Administration (NPBEA)

Standard 1: An education leader promotes the success of every student by facilitating the development,
articulation, implementation, and stewardship of a vision of learning that is shared and supporited by all
stakeholders

University of North Texas Department of Teacher Education and Administration



Functions:
A. Collaboratively develop and implement a shared vision and mission.
B. Collect and use data to identify goals, assess organizational effectiveness, and promote
organizational learning
C. Create and implement plans to achieve goals
D. Promote continuous and sustainable improvement
E. Monitor and evaluate progress and revise plans

Standard 2: An education leader promotes the success of every student by advocating, nurturing and
sustaining a school culture and instructional program conducive (o student learning and staff
professional growth.

Functions:
A. Nurture and sustain a culture of collaboration, trust, leaming, and high expectations
B. Create a comprehensive, rigorous, and coherent curricular program
C. Create a personalized and motivating learning environment for students
D. Supervise instruction
E. Develop assessment and accountability systems to monitor student progress.
F. Develop the instructional and leadership capacity of staff
(. Maximize time spent on quality instruction
H. Promote the use of the most effective and appropriate technologies to support teaching and

leaming
Monitor and evaiuate the impact of the instructional program

—

Standard 3: An education leader promotes the success of every student by ensuring management of the
organization, operation, and resources for a safe, efficient, and effective learning environment.

Functions

Monitor and evaluate the management and operational systems

Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources
Promote and protect the welfare and safety of students and staff

Develop the capacity for distributed ieadership

Ensure teacher and organizational time is focused to support quality instruction and student
learning

moowy

Standard 4: An education leader promoles the success of every student by collaborating with faculty
and community members, responding to diverse communily inferests and needs, and mobilizing
community resources.

Functions
A. Collect and analyze data and information pertinent to the educational environment
B. Promote understanding, appreciation, and use of the community's diverse cultural, social, and
intellectual resources
C. Build and sustain positive relationships with families and caregivers
D. Build and sustain productive relationships with community partners

Standard 5: An education leader promoles the success of every student by acting with integrity,
fairness, and in an ethical manner,
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Functions
A. Ensure a system of accountability for every student's academic and social success
B. Model principles of self-awareness, reflective practice, transparency, and ethical behavior
C. Safeguard the values of democracy, equity, and diversity
D. Consider and evaiuate the potential mora! and legal consequences of decision-making
E. Promote social justice and ensure that individual student needs inform all aspects of schooling

Standard 6: An education leader promotes the success of every student by undersfanding, responding
to, and influencing the political, social, economic, legal, and cultural context.

Functions
A. Advocate for children, families, and caregivers
B. Actto influence local, district, state, and national decisions affecting student learning

C. Assess, analyze, and anticipate emerging trends and initiatives in order to adapt leadership
strategies

This Syllabus may be modified by the Instructor as needed. Any changes or modifications will be
immediately communicated to all students enrolled in the course.

University of North Texas Department of Teacher Education and Administration
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University of North Texas Educational Leadership Program

Coaching Processes for Educational Leadership Master's

y COLLEGE OF Degree and Principal Certification

4 EDUCATION

UNT

This appendix contains the following sections.

1. Discussion of our Program’s Coaching Training and Processes

2. Excerpt from the Texas Administrative Code about the Internship

3. Handout for Interns and Mentors

4. The Internship Action Plan, Self-Assessment, and Professional Development Plan
Coaching Protocol

In our UNT Educational Leadership Program, both instructors and students learn and practice coaching
skills.

All students take EDLE 5650, and the course focuses almost entirely on coaching. The textbook for the
class is Results Coaching by Kee, Anderson, Dearing, Harris, and Shuster. We address coaching as a
necessary process for all school leaders. Students learn to use coaching skills, including the following:
active listening; reflecting/paraphrasing; and asking questions that are open-ended positive
presuppositions. These coaching approaches enhance thinking about learning and help people set goals,
plan, reflect, and solve problems. The students also study the coaching approaches associated with the
T-TESS. They practice coaching skills with classmates and colleagues, view videos of coaching sessions,
and do a video of themselves coaching a classmate or colleague. They analyze their coaching skills and
receive feedback from their instructors. They also learn about coaching as a valuable method of
communication to promote improved learning for the adults in the school, leading to improved learning
for the students.

Of our eleven faculty members, ten have received certification in Field Supervisors Coaching Training
offered by TEA through the Educational Service Centers. All of the faculty members who supervise
interns participated in this training. In addition, one of the intern supervisors also teaches the coaching
class described above for students, and she conducts periodic training sessions on coaching with the
other two internship supervisors.

In the Field Supervisors Coaching Training, participants learned to use the skills mentioned above for
students, including conducting conferences for goal setting, planning, problem-solving, and reflecting.



The participants learned about various questions to ask. See TEA's Manual: Advanced Coaching for Field
Supervisors Training.

Our internship adheres to the TAC requirements (See TAC requirements following this coaching
information.) At the beginning of the Internship, students participate in an orientation meeting with the
entire group of interns (some students attend through Go-to-Meeting). Then, the Intern, the University
supervisor, the Mentor Principal work together to develop an action Plan, part 1 during a Planning/Goal
Setting conference. The University supervisor shares a handout about the expectations for Mentors and
Interns. {See handout following the TAC information.} After the planning/goal setting meeting, the
Intern works to implement the plan, and the Mentor Principal provides guidance throughout the
internship. The university supervisor meets with and observes the Intern at least 3 more times {face to
face/electronically). The University supervisor uses a form we have developed to record ideas and
feedback for the observation/conference. These observations and conference can help students reflect
on their learning and solve problems. The University supervisor also conducts one other mid-Internship
meeting of all of the interns (some attend using Go to Meeting) where interns share ideas and reflect on
what they are learning. The last meeting is a reflection conference at the end of the internship. In
conjunction with this conference, the intern submits the Action Plan, part 2, detailing accomplishment
of the plan. The Mentor Principal does an evaluation of the Intern, and both supervisors give the Intern
feedback. After the conference, the intern reflects on learning from the internship by submitting a
reflection paper and participating in an online discussion with fellow interns. In addition, the Interns do
a self-assessment and develop a personal plan for future professional development.

During the Advanced Coaching Training for Field Supervisors, participants learned many different
questions, and the manual that all participants received gives many examples of open-ended questions
that are positive presuppositions. Below are suggested coaching questions for the conferences adapted
from the Manual and from Results Coaching by Kee. Supervisors also use these resources to develop
other question to address various situations. Throughout all of the conferences, the supervisors use
reflective listening, clarifying questions, and encouragement.

Goal-setting/Planning Conference (Pre-conference)

1. What do you want to achieve in your internship—what are your goals? (To site supervisor:
What do you hope the intern will accomplish in this internship?)

2. What projects do you plan to implement and what on-going tasks are you planning to do? (To
Mentor Principal: What projects and tasks do you see for this intern?)

3. What will this look like, feel like when you have accomplished these goals? {To Mentor Principal.
Same Question.)

4, Considering all of the goals/projects/activities you have mentioned, how would you prioritize
them? (To Mentor Principal: What would be your or the school’s greatest priorities?)

5. As you consider the ways to achieve these goals, what will be the strategies you will use? Let’s
identify the top 8 or 9 strategies you hope to use.

6. Let's work together to complete the action plan.

7. What resources and other people will assist in accomplishing these goals? (To Mentor Principal:
Same question)

8. Asyou look at the goals and strategies, how do they fit with the Principal competencies?



9.

What are the behaviors you see as most important in completing the internship successfully?
(To Mentor Principal: What do you see as your role in supporting the intern?)

10. Let’s recap and summarize your goals and strategies in the action plan for the internship.
11. How has this conference helped you develop your action plan? {To Mentor Principal: How do

these goals and strategies support your schools goals? How can we work together to help the
intern and your school achieve goals?}

Reflection Conferences throughout the internship.

1
2.
3.
4

5.

How do you feel about your accomplishments/tasks so far?

What data supports your feelings about these accomplishments/tasks?

What did you do to get the results you achieved? What specifically impacted your results?
if you were to do this task again, what would you want to repeat? Refine? Eliminate?

How has this conversation supported your reflective practices?

Problem-5olving Conferences throughout the Internship

1

tn

You seem really concerned or worried about this issue. (Discuss the problem more fully with the
intern, listening and paraphrasing.)

If @ miracle were to occur, what would have happened to achieve the most positive outcome
You are seeking the most effective strategies to overcome this problem (or apply to this
situation).

What actions or strategies have you used in the past that might be applied to this situation
What compels you to ensure the solution you want in this situation?

Your courage and commitment to the success of the school have created a clear vision of your
goal.

Reflection Conference at the end of the Internship.

bt S

How do you feel about your accomplishments of the overall action plan for the internship?
What data supports these feelings about your accomplishments?

What did you do to get the results you achieved? What specificaily impacted your results?
When you have to do these tasks in an administrative role in the future, what would you want
to repeat, Refine? Eliminate?

How did your tasks relate to the Texas Principal competencies?

How did our conversations throughout the internship help you in your reflective practice?

In our Field-Based Internship, we follow these requirements.
Texas Administrative Code, §228.35(h)

Supervision of each candidate shall be conducted with the structured guidance and regular ongoing
support of an experienced educator who has been trained as a field supervisor. Supervision provided on
or after September 1, 2017, must be provided by a field supervisor who has completed TEA approved
observation training. The initial contact, which may be made by telephone, email, or other electronic
communication, with the assigned candidate must occur within the first quarter of the assignment. For
each formal observation, the field supervisor shall participate in an individualized pre-observation
conference with the candidate; document educational practices observed; provide written feedback



through an individualized, synchronous, and interactive post-observation conference with the; and
provide a copy of the written feedback to the candidate's site supervisor. Neither the-observation
conference nor the post-observation conference need to be onsite. Formal observations conducted
through collaboration with school or district personnel can be used to meet the requirements of this
subsection. Informal observations and coaching shall be provided by the field supervisor as appropriate.
The field supervisor shall collaborate with the candidate and site supervisor throughout the practicum
experience. (1} Formal observations must be at least 135 minutes in duration in total throughout the
practicum and must be conducted by the field supervisor.(2) At least one of the formal observations
must be on the candidate’s site in a face-to-face setting. (3) If a formal observation is not conducted on
the candidate's site in a face-to-face setting, the formal observation may be provided by use of
electronic transmission or other video or technology-based method. A formal observation that is not
conducted on the candidates' site in a face-to-face setting must include a pre- and post-conference.(4)
An EPP must provide a minimum of one formal observation within the first third of the practicum, one
formal observation within the second third of the practicum, and one formal observation within the final
third of the practicum.

Our UNT Program adheres to the requirements for the Field Based Practicum. However, at UNT, we call
that experience, the Internship. We aiso have another course called the Practicum, and it also includes
some field based experiences.

The field supervisor is also referred to in some of our documents os the mentor principal, site supervisor,
or supervising administrator.

Handout for Intern and Mentor
Guidance for Mentoring Interns in Educational Leadership

EDLE 5500: Internship in Educational Leadership

This document is designed to assist Mentor administrators and UNT students
enrolled in the Internship course. You will find included general information about
Mentoring and a list of suggested best practices for both Mentors and Interns.

Mentoring Aspiring School Leaders

Mentoring plays a critical role in the preparation of effective and successful school leaders.
Thase who aspire for a role as a school leader greatly benefit from association with and
guidance from the campus administrator who is concerned about the ongoing professional
development of the Intern. The provision of a variety of opportunities to observe and
experience “hands-on"” activities associated with school leadership is a vital component of the
total Internship experience.

Thank vou in advance for support, guidance, and encouragement you provide for the Intern
during this course. You have and will play a critical role in preparing leaders for the schools that
future students and staff will know as “home.”



The Basics of Good Mentorship

Below are several mentoring best practices the Mentor might consider.

1. Engage Interns in Ongoing Conversations

A simple “hello” in the hallway can make a big difference. When time permits, ask Interns
about recent administrative-related experiences, new learning about leadership and
administration, and how they perceive the school environment from the principal’s perspective.

Let the Intern know that they are welcome to talk with you during times when you can be
available to them,

Be proactive in keeping in contact with Interns. It is uitimately the responsibility of the Intern
to initiate contact with you, but it may make a difference when you initiate the contact.

2. Provide Constructive and Supportive Feedback

Provide Interns a forthright assessment of their work. Do not assume that Interns will know
what you think about their work.

Be sure to provide feedback on the Intern’s work in a timely manner. A delay in responding
may send a message you do not intend to send. Temper any criticisms with praise when either
is deserved. Remind Interns that you are holding them to high standards so as to help them
continually improve knowledge, skills, and leadership-related behaviors.

I the Intern falls behind in agreed-upon tasks, don't automatically assume that this reflects a
lack of commitment. Speak with the Intern to see what is going on. There could be a variety of
issues that have impacted the pace of completing the tasks.

3. Provide Encouragement and Support

Encourage Interns to discuss ideas and questions, including those that may seem to be naive or
those that reflect out of the box thinking.

Encourage Interns to try new approaches and to continually expand their skills and knowledge
about effective school leadership.

Let Interns know it is okay to make mistakes. Remind them how all can learn from failures and
near-successes. Share one of your negative experiences and what you learned from it.

Encourage Interns to break large tasks into smaller ones to avoid being overwhelmed by
demands of that task. Provide examples.

4. Help Foster Networks




If you cannot provide something the Intern may need or request, suggest to her or him other
people who might be of assistance - other teachers, a principal in another school, central office
administrators, and former Interns or community members.

Bring the Intern with you to your administrative meetings and introduce him or her to your
colleagues and supervisors.

5. Look Qut for the Intern’s Interests

Let Interns know early in the Internship that you want them to succeed.

Create opportunities for Intern to demonstrate their competencies. For instance, take Interns
to meetings and conferences so that they can some gain some visibility. You might ask them to
lead or present an issue or discussion at a faculty meeting.

If you feel the Intern is well prepared, you might suggest or nominate him or her for a district
committee assignment and other projects outside the home campus.

6. Treat Intern Students with Respect

Give Interns your full attention when talking with them. Try to minimize interruptions during
your meetings with them so they can experience a more personalized time with you.

Develop a system for remembering previous conversations with the Intern and review those
notes prior to any scheduled meetings.

Tell the Interns what you learn from them. They might better realize how they can be viewed
as a colleague.

Acknowledge regularly the skills, knowledge, and experiences that Interns bring with them as
they serve as an administrative Intern.

7. Provide a Personal Touch

Interns will likely need to regularly review or discuss the problems they encounter as they carry
out assigned tasks. Being open and approachable is particularly important when an Intern may
have limited experiences in leadership or school-wide visibility.

Assist the Intern in finding creative solutions to issues that arise.

Clarifying Expectations

Problems in Mentorship may occur because of misunderstandings about the expectations
supervisors and Interns have of one another. To avoid this happening, you may want to discuss
goals and timelines for the Intern, how frequently you plan to meet with the Intern, how often
you will provide feedback about progress, and your work style and the way you work with
Interns.



Always feel free to contact the university supervisor with any issue related to the Intern or the
course expectations. Contact information for the instructor is located on the first page of this
document.

Expectations of the Intern

The Intern shouid:

1.

Be Proactive — take the initiative in seeking out interactions and conversations with the
Mentor and other school leaders.

Find Multiple Mentors - Instead of expecting the supervisory administrator to meet all
mentoring needs, select multiple mentors to increase the opportunities for learning.

Have Realistic Expectations of Your Mentors — The Intern should identify what he or she
may need from the Mentor and explicitly ask for those things.

Be Visible — The Intern should understand the importance and value of being regularly
visible when aspiring for school leadership roles.

Take the Work Seriously — Interns should make the transition to the vision for
themselves as potential administrators. Figuratively, wear the “Principal’s Glasses” at
every opportunity.

Be Responsible — The Intern should follow through on all commitments, including being
at scheduled meetings, carrying out agreed upon tasks, and planning well in advance
with a timeline and list of needed resources for any task undertaken.

Show Commitment to the Profession — The Intern needs to demonstrate that he or she
is fully involved in the school and seek out opportunities for continuing personal
professional development.

Receive Criticism or Feedback in a Professional Manner — The Intern needs to accept
critiques of her or his work in a professional manner and be willing to consider other
points of view or actions to take.



9. Continue to Assist and Learn from School Leaders — After the Internship concludes, the
Intern should continue to volunteer for leadership opportunities, be visible in the school
and District, and continue to learn from those in campus leadership roles.

10. Let Mentors Know You Appreciate their Advice and Support - The Mentor will welcome

acknowledgment that the Intern appreciates and welcomes the time and energy the
mentor is spending devoted to the Intern’s professional development.

Internship Action Plan and Professional Development Plan

interns do the Internship Action Plan and Create a Professional Development Plan for their own
future professional growth. At the beginning of the internship, students participate in at least one
goal setting conference with the site administrator and the university supervisor. Then, the
supervising administrator and the university supervisor monitor the intern’s progress and interns
submit progress reports about the tasks they have accomplished and an on-going log of the time
spent in these tasks. The supervisors also conduct a meeting at approximately the mid-point of the
internship. Toward the end of the internship, the university supervisor conducts a reflection
conference with the intern and the site supervisor and the university supervisor conduct an
evaluation and give feedback.

Instructions to Students:

Submit the following four assignments to the electronic portfolio system, TK20. Other
Internship Assignments will be submitted to the Blackboard course only.

Action Plan - Part 1

Action Plan - Part 2

Internship Field Documentation - includes your Log of Hours and Activities and the “Final
Evaluation by Cooperating Administrator.” The Instructor will complete the section in this Tk20

Assignment area that documents the contacts between the Intern and the Instructor during the
course.

Self-Assessment and Professional Development Plan

All four completed documents will also be submitted in the Assignments area of the Blackboard
course.

Your Supervising Administrator will also complete an Evaluation and your University Supervisor
will enter, in TK20, the results of the visits and conference throughout the Internship.



1. Internship Action Plan - Part 1—Planning and Goal Setting

The first document to compiete is the Action Plan, Part 1. You will develop this plan with your
Supervising Administrator and your University Supervisor. In this document, you will identify
actions, projects, and goals planned for your Internship. Choose at least three projects to
complete in the internship and also identify on-going activities you will complete as part of your
internship. Refer to the Texas Principal Domains and Competencies to show how your projects
and activities address these domains and competencies. As you are developing your

plan consider the Texas Principal Domains and competencies.

Relation of these projects and activities to the school’s needs and goals; to the Texas
Principal Competencies; and to the intern’s areas of strength and/or growth.

2. Internship Action Plan - Part 2: Results and Reflections

At the end of the internship, you will complete Internship Action Plan, Part 2, where
you will reflect on and document the accomplishments and results of your plan. You
may not be able to have experiences in all of these areas, but the internship
experience should give you a broad understanding of the Texas Principal
Competencies.

Results and Reflections on Projects and Goals; Lessons Learned
Results and Reflections on Daily Activities; Lessons Learned

Relation of these projects and activities to the school’s needs and goals; to the Texas
Principal Competencies; and to the intern’s areas of strength and/or growth.

3. Self-Assessment and Professional Development Plan

You will complete the Self-Assessment Form and use it as you complete the
Professional Development Plan. The completed Professional Development Plan can
be a guide for your continuing professional growth.

Seilf-Assessment

Rate yourself in each of the following areas from the Texas Principal Competencies The purpose
of this assessment is to help you identify your own strengths and areas for future growth and use this
information to create a professional development plan for yourself.




DOMAIN | — SCHOOL CULTURE (School and Community Leadership)
Competency 001

The beginning principal knows how to establish and implement a shared vision
and culture of high expectations for all stakeholders (students, staff, parents,
and community).

DOMAIN | — SCHOOL CULTURE (School and Community Leadership)
Competency 002
The beginning principal knows how to work with stakeholders as key partners to

support student learning.

DOMAIN Il — LEADING LEARNING (Instructional Leadership/Teaching and
Learning) Competency 003

The beginning principal knows how to collaboratively develop and
implement high-quality instruction.

DOMAIN li — LEADING LEARNING (Instructional Leadership/Teaching and
Learning) Competency 004

The beginning principal knows how to monitor and assess classroom
instruction to promote teacher effectiveness and student achievement.

DOMAIN 1ll — HUMAN CAPITAL {Human Resource Management)
Competency 005 The beginning principal knows how to provide feedback,
coaching, and professional development to staff through evaluation and
supervision, knows how to reflect on his/her own practice, and strives to
grow professionally.

DOMAIN Il — HUMAN CAPITAL (Human Resource Management)
Competency 006 The beginning principal knows how to promote high-
quality teaching by using selection, placement, and retention practices to
promote teacher excellence and growth.

DOMAIN IV — EXECUTIVE LEADERSHIP {Communication and
Organizational Management) Competency 007 The beginning principal
knows how to develop relationships with internal and external stakeholders,
including selecting appropriate communication strategies for particular
oudiences.




Competency 008

The beginning principal knows how to focus on improving student outcomes
through organizational collaboration, resiliency, and change management.

DOMAIN V — STRATEGIC OPERATIONS (Alignment and Resource
Allocation) Competency 009 The beginning principal knows how to
collaboratively determine goals and implement strategies aligned with the
school vision that support teacher effectiveness and positive student
outcomes.

DOMAIN V — STRATEGIC OPERATIONS {Alignment and Resource
Allocation)Competency 010 The beginning principal knows how to provide
administrative leadership through resource management, policy
implementation, and coordination of school operations and programs to
ensure a safe learning environment,

DOMAIN VI — ETHICS, EQUITY, AND DIVERSITY Competency 011

The beginning principal knows how to provide ethical leadership by
advocating for children and ensuring student access to effective educators,
programs, and services.

can develop and implement procedures for crisis planning and responding
to crisis

Planning, Implementation, and Professionalism

Demonstrates planning and implementation skills by completing and
following through on the Action Plan. Demonstrates professionalism in
interactions with colleagues, students, parents, and community members.

Professional Development Plan

After you have completed this assessment, develop a plan for your next steps and future plans
for refining any areas needing growth and building on the strengths you have identified.
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Assessments and Metrics

The Educational leadership Program at the University of North Texas conducts a number of assessments
to measure the progress of our students. We have the Texas Examination of Educator Standards (TEXES)
and seven other Key Assessments.

TEXES

There were 187 test takers in 2016-2017, and our overall passing rate was 89%. Two reports included in
this appendix disaggregate and provide an analysis of the TEXES scores. Our Southern Association of
Colleges and Schools (SACS) Accreditation Report considers resuits from the TEXES and one of our other
Key Assessments. This report addresses multiple years. The next report is for 2016-2017 and compares
our scores with the total scores of test takers across the state by Principal competency. We were above
the state average for all competencies. We use these reports to determine areas of strength and areas
for improvement.

Other Key Assessments and Rubrics

EDLE 5330 Best Practices in Instructional Leadership

EDLE 5400 Budget Simulation and Presentation

EDLE 5610 School and Community Involvement Plan

EDLE 5650 Instructional Supervision and Professional Development Assessment
EDLE 5680 Digital Partfolio and Digital Portfolio Rubric

EDLE 5700 Impact on Student Learning Field-Based Assessment

EDLE 5500 Internship Action Plan: Parts 1 and 2 and Professional Development Plan
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Assessments and Metrics

The Educational leadership Program at the University of North Texas conducts a number of assessments
to measure the progress of our students. We have the Texas Examination of Educator Standards (TEXES)
and seven other Key Assessments.

TEXES

There were 187 test takers in 2016-2017, and our overall passing rate was 89%. Two reports included in
this appendix disaggregate and provide an analysis of the TExES scores. Our Southern Association of
Colleges and Schools (SACS) Accreditation Report considers results from the TEXES and one of our other
Key Assessments. This report addresses multiple years. The next report is for 2016-2017 and compares
our scores with the total scores of test takers across the state by Principal competency. We were above
the state average for all competencies. We use these reports to determine areas of strength and areas
for improvement.

Other Key Assessments and Rubrics

EDLE 5330 Best Practices in Instructional Leadership

EDLE 5400 Budget Simulation and Presentation

EDLE 5610 School and Community Involvement Plan

EDLE 5650 Instructional Supervision and Professional Development Assessment
EDLE 5680 Digital Portfolio and Digital Portfolio Rubric

EDLE 5700 Impact on Student Learning Field-Based Assessment

EDLE 5500 Internship Action Plan: Parts 1 and 2 and Professional Development Plan
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EDLE 5330 Best Practices Project in
Instructional Leadership

1 DESCRIPTION

Best Practices Project

This project requires you to develop and articulate a vision for your ideal school of the future. In
addition, you will explain the best practices and instructional programs you would like to implement in
your school. In this explanation, you will include some of the ideas you have gained from sharing
activities in this class. Also, you will also explain the methods you plan to use to assess and improve
school culture and the leadership processes you want to use to make your school! vision a reality.

There are two products for this project

l. Written Descriptions for the sections listed below. Write descriptions/ analyses of the areas listed
below. Be sure to thoroughly explain the ideas you are presenting in the PowerPoint presentation. This
written section would be the ideas you would be sharing if you were doing a presentation using the
PowerPaoint presentation.

Il. A PowerPoint presentation of the main ideas of each of the sections. Submit this PowerPoint
presentation as an attachment to your assignment. Your presentation should have approximately 12-15
slides, and the PowerPoint presentation should list the main ideas for each of the sections below.
Enhance the PowerPoint presentation with graphics and color.

The sections of the Project (paper and PowerPoint) are as follows:

The Vision for My School: A statement that provides a vision of learning for all students. The vision
statement should demonstrate an emphasis on the success of all students. This vision statement should
be based on relevant instructional knowledge and an appreciation of diversity. ELCC 1.1.

Promoting the Vision: Consider the leadership principles we have studied and your own approaches to
leadership. Describe the leadership processes you plan to use to impiement your school?s vision. Explain
how you will use data to promote and implement the vision. Describe some of the ways you will involve
the school community (teachers, staff, parents, students, community) in developing the vision and in
implementing the school vision through the use of symbals, ceremonies, stories, and other activities.
ELCC 1.2,

Overcoming Barriers to Implementation: Read the article "Closing the Implementation Gap" or other
articles and information (Fullan's implementation dip, etc.) about overcoming the implementation gap
and discuss what you will do specifically to make sure that your vision becomes a reality. ELCC 1.2

School Culture: Tell what you will do to assess school culture and provide a school culture that is
supportive of staff, students, and parents. Include leadership processes that you would use to provide a
supportive school culture. ELCC 2.1



Effective Instructional Program(s): Describe the instructional program(s) and curricular materials you
plan to implement. Tell how you will use technology as an integral part of the instructional approaches
for your school and discuss how these programs and curriculum materials will address diversity and
equity in your school. Include at least three new ideas you learned through your sharing activities or
reading materials in this class. ELCC 2.2.

Best Practices: Describe the instructional practices that you plan to implement. Discuss what specific
instructional and motivational practices you will promote in your school. Be sure the best practices you
are proposing are best on research-based learning and motivational theories. In addition, discuss at least
three new ideas you learned through your sharing activities or reading materials in this class. ELCC 2.3.

Professional Development Plans: Describe how you will implement on-going and collaborative
professional development strategies based on adult learning approaches including coaching, action
research, learning walks, professional learning communities, and other professional development
approaches. In addition, describe your own strengths, telling how you will use and develop these
strengths to leader to the implementation of your school vision, a supportive school culture, best
practices, and effective instructional programs. ELCC 2.4

References: List at least 10 references that would be especially helpful for an instructional leader. Use
some of the references from this class, and you can also include other resources that you think are
especizally effective. Do a reference list using APA style or include a link on the PowerPoint and the paper
for others to use to access information.

Technical Quality of PowerPoint Presentation: The PowerPoint presentation should include slides that
give an overview of each of the areas above. You will not be able to put all of your ideas on the
PowerPoint. Do this assignment as if the written sections were to guide you as you tatked about the
slides. That means, you would only have the main ideas on the slide, and, except for the vision
statement, you will not have a large amount of text on a slide. Follow the 7 by 7 rule as much as possible
(no more that 7 lines on a slide with no more than 7 words on a line). Use the guidelines in the link to
effective PowerPoint Presentations. Include color, graphics, etc. to enhance the presentation. Be sure all
text and images have proper size and resolution. Use a consistent theme in developing the presentation.
All parts of the presentation must be accessible in the online format

Written Communication Skills: All parts of the paper and the PowerPoint must exhibit excellent skilis in
written communication. The paper and the PowerPoint presentation should have no errors in grammar,
mechanics, or spelling.



2 RUBRIC

Criterion

Vision
Statement ELCC
Standard
Element 1.1

Promoting the
Vision ELCC
Standard
Element 1.2

Performance Rating
Exemplary
3

1.1a. The candidate
developed a vision
statement that
demonstrated
innovative
approaches to
promote the success
of all students. 1.1b
The vision statement
was based on
relevant,
comprehensive
instructional
knowledge and an
advanced knowledge
and appreciation of
diversity.

3

1.2 a. The candidate
demonstrated the
ability to articulate
the vision of the
school clearly and
demonstrated a
specific and
research-based
understanding of
multiple leadership
processes needed to
accomplish the
vision.1.2b. The
candidate
demonstrated the
ability to use multiple
sources of data to
support the vision

Proficient
2

1.1 a. The candidate
developed a vision
statement that
demonstrated
approaches to
promote the success
of all students. 1.1 b.
The vision statement
was based on
relevant instructional
knowledge and an
appreciation of
diversity.

1.2 a. The candidate
demonstrated the
ability to articulate
the vision of the
school and the
leadership processes
necessary to
promote the vision
1.2 b. The candidate
demonstrated the
ability to use data to
support the vision
including student
assessment results.
1.2 ¢. The candidate
demonstrated the
ability to
communicate the

Unacceptable
1

1.1a. Candidate
developed a vision
statement that did
not fully promote
the success of all
students. 1.1b. The
vision statement
provided only
minimal consider
relevant research
and/or a clear
appreciation of
diversity.

1.2 a.The
candidate did not
demonstrate the
ability to articulate
the vision of the
school and the
leadership
processes
necessary to
promote the
vision.1.2 b, The
candidate
demonstrated
minimal ability to
use data to support
the vision; and/or
the explanation of
the data was not

Score



fmplementation
of the Vision,
ELCC Standard
Element 1.3

School Culture
ELCC Standard
Element 2.1

including student
assessment results,
student and family
demographic data,
and an analysis of
community needs.
1.2c. The candidate
demonstrated the
ability to
communicate the
vision to staff,
parents, students,
and community
members through
the innovative and
skillful use of
symbols, ceremonies,
stories, and other
activities.

3

1.3a. The candidate
formulated
innovative and
specific initiatives to
overcome the
barriers to
implementation
including specific
references to class
readings. The
candidate thoroughly
explained and
applied each of the
steps in the article
“Closing the
Implementation Gap”
or other references
to the
implementation gap.

3

vision to staff,
parents students,
and community
members through
the use of symbols,
ceremonies, stories,
and other activities.

1.3a. The candidate
formulated initiatives
to overcome the
barriers to
implementation
including specific
references to class
readings. The
candidate explained
and applied each of
the steps in the
article “Closing the
Implementation Gap”
or other references
to the
implementation gap.

clear. 1.2¢. The
candidate
demonstrated
minimal ability to
communicate the
vision to staff,
parents, students,
and community
members through
the use of symbols,
ceremonies,
stories, and other
activities. The
explanation of the
symbols and
ceremonies did not
clearly relate to the
vision.

1.3a. The candidate
did not formulate
initiatives to
overcome the
barriers to
implementation
including specific
references to class
readings. The
candidate
demonstrated only
a minimal
understanding of
the steps in the
article “Closing the
Implementation
Gap” or other
references to the
implementation
gap.

1



Effective
Instructional
Program ELCC
Standard
Element 2.2

2.1a The candidate
demonstrated a
thorough knowledge
of ways to assess and
improve school
culture and an in-
depth knowledge of
research on school
culture. 2.1b The
candidate described
and gave the
rationale for multiple
methods to assess
and improve school
culture.

3

2.2a. The candidate
demonstrated a
thorough and in-
depth knowledge of
effective
instructional
practices and
curricular materials.
2.2b. The candidate
demonstrated the
ability to make
research-based and
innovative
recommendations
regarding the
implementation of
curriculum that
accommodates
learners’ diverse
needs. 2.2¢c. The
candidate
demonstrated the
ability to use and
promote multiple
applications of
technology in all of
the following areas:

2.1a The candidate
demonstrated
knowledge of ways to
assess and improve
school culture and
knowledge of
research on school
culture. 2.1b The
candidate described
and gave the
rationale for
methods to assess
and improve school
culture.

2.2a. The candidate
demonstrated
knowledge of
effective
instructional
practices and
curricular materials.
2.2b. Candidate
demonstrated the
ability to make
recommendations
regarding the
implementation of
curriculum that
accommodates
learners’ diverse
needs. 2.2 c.
Candidate
demonstrated the
ability to use and
promote technology
in at least two
specific ways: to
enrich curriculum
and instruction, to
maonitor instructional
practices, and to

2.1a.Candidate did
not demonstrate a
thorough
knowledge of ways
to assess and/or
improve school
culture. 2.1b. Ideas
for improving
school culture did
not show a clear
rationale or
relationship with
research on school
culture.

2.2a. The candidate
did not
demonstrate a
thorough
knowledge of
effective curriculum
and instruction.
2.2b.The curriculum
and instruction
approaches did not
clearly address
learners’ diverse
needs. 2.2c. The
candidate’s
proposal for the
use of technology
did not represent
an up-to-date
and/or clear
understanding of
technology and its
uses to improve
learning. The
candidate did not
make specific
references to
readings and



Best Practices
ELCC Standard
Element 2.3

to enrich curriculum
and instruction, to
monitor instructional
practices, and to
provide staff
assistance for the
school improvement.
The candidate made
specific references to
readings and sharing
activities from the
class.

3

2.3a The candidate
demonstrated an in-
depth understanding
of best practices for
student motivation
and learning. 2.3b.
The strategies
demonstrated a
thorough knowledge
of human
development,
motivation theories,
learning theories,
and concern for
diversity. 2.3¢c The
references chosen
and the rationale for
selection of the
references in the
reference section
demonstrated an
outstanding ability to
use comprehensive
and varied research
strategies to
determine best
practices for
improved student
learning. The
candidate made

provide staff
assistance for the
school improvement.
The candidate made
references to
readings and sharing
activities from the
class.

2.3a The candidate
demonstrated an
understanding of
best practices for
student motivation
and learning. 2.3b.
The strategies
demonstrated a
knowledge of human
development,
motivation theories,
learning theories,
and concern for
diversity. 2.3c The
references chosen
and the rationale for
selection of the
references in the
reference section
demonstrated an
ability to use
comprehensive and
research strategies to
determine best
practices for
improved student
learning. The
candidate referred to
readings and sharing

sharing activities
from the class.

2.3a. The candidate
did not
demonstrate a clear
understanding of
best practices for
student motivation
and learning. 2.3b.
The strategies
described did not
demonstrate
knowledge of
human
development,
motivation
theories, learning
theories and/or a
concern for
diversity. 2.1c. The
references chosen
for the reference
section did not
demonstrate an
ability to use
appropriate
research strategies
to determine best
practices for
improved student
learning. Some of
the references



Professional
Development
Plan ELCC
Standard
Element 2.4

specific references to
readings and sharing
activities from the
class.

3

2.4a. The candidate
designed and
developed a
superiar, well-
planned and context-
appropriate
professional
development plan
based on reflective
practice and research
on student learning
consistent with the
school’s vision and
goals. 2.4b The
strategies promoted
on-going and
collaborative
professional
development based
on adult learning
approaches including
coaching, action
research, learning
walks, professional
learning
communities, and
other professional
development
approaches.

activities from the
class.

2.4 a. The candidate
designed and
developed a well-
planned and context-
appropriate
professional
development plan
based on reflective
practice and research
on student learning
consistent with the
school’s vision and
goals. 2.4b. The
candidate
demonstrated the
ability to use
reflective practice
and adult learning
strategies to form
comprehensive
professional growth
plans.

were older than the
assignment
required and/or did
not show evidence
of comprehensive
research. The
candidate made
only minimal
reference to
readings and
sharing activities
from the class.

1

24 a.The
candidate
presented a
professional
development plan
that was not
planned in enough
detail for
implementation,
and/or did not
consider the
school’s context,
and\or was not
clearly related to
the vision and
goals. 2.4 b. The
plan did not
adequately follow
adult learning
strategies; the
professional
development plan
was based
completely on
training; the plan
did not include
other methods of
comprehensive
professional
development based



Reference List

Technical
Quality of
PowerPoint

3

The references
chosen and the
rationale for
selection of the
references
demonstrated an
outstanding ability to
use comprehensive
and varied research
strategies to
determine best
practices for
improved student
learning. The
rationale for the
selection of the
references was
thorough and clearly
explained. All
references
demonstrated
correct use of APA
style or provided a
link in the paper and
the PowerPoint for
others to access the
reference.

3

The PowerPoint
presentation
followed all
guidelines for
effective
presentations. See
rubrics for
presentations
distributed on the
class website. The
presentation

The references
chosen and the
rationale for
selection of the
references
demonstrated an
ability to use
comprehensive
research strategies to
determine best
practices for
improved student
learning. The
rationale for the
selection of the
references was
explained.
References
demonstrated
correct use of APA
style (two minor
errors allowed) or
provided a link in the
paper and the
PowerPoint for
others to access the
reference.

2

The PowerPoint
presentation
followed all
guidelines for
effective
presentations. See
rubrics for
presentations found
on the class website.
All parts of the
presentation were

on adult learning
strategies.
1

The references
chosen and the
rationale for
selection of the
references
demonstrated only
a minimal ability to
use comprehensive
research strategies
to determine best
practices for
improved student
learning. The
rationale for the
selection of the
references was not
thoroughly
explained. The list
exhibited more
than two minor
errors in APA style
and/or did not
provide a link in the
paper and the
PowerPoint for
others to access the
reference.

1

The PowerPoint
presentation did
not follow the
guidelines for
effective
PowerPoint
presentations. See
rubrics distributed
in class. All or some
parts of the
PowerPoint or



Written
Communication

included graphics
and other
multimedia aspects
to enhance the
presentation. Images
had proper size and
resolution, and
presentation had a
consistent theme. All
parts of the
presentation were
accessible in the
online format

3

The candidate
completed the paper
and the Presentation
using the highest
standards of written
communication.
There were no errors
in written
communication,

accessibie in the
online format.

The candidate
completed the paper
and the Presentation
using high standards
of written
communication.
There were fewer
than 3 minor errors
in written
communication,

multimedia
presentation were
not accessible in
the online format.

The paper and/or
the presentation
included major
errors in written
communication or
more than 3 minor
errors.

Rubric Score
Rubric Mean



EDLE 5400 Budget Simulation and
Presentation Assignment

1 DESCRIPTION

EDAD 5400: Budget Simulation and Presentation Assignment

ELCC3.1,3.2,33

The class will be divided into groups of 3 to 5 each. Each group will use a 20-page scenario of a fictional
school. The group will represent the Leadership Team for the fictional school. Each team will choose the
following roles as part of the Leadership Team: principal, vice principal, faculty members, parent
representative, etc. Your team will be given 4 years of historic budgets for the school, and you will
receive the students' achievement scores and demographic information. Your scenario also lists the
district priorities and mandates, changes in grade structure for the succeeding year, changes in the
curriculum, maintenance and facilities data, and reports about gaps in achievement among demographic

groups.

The team must devise a campus plan with school vision statement, goals, and objectives and develop
the budget to accomplish the vision, goals, and objective of the school. In addition, and the team must
develop a plan to address the gaps in student performance and the district's goais and mandates
concerning student achievement and stay within the budgeted funds available to the campus on a per
capita basis. Since the requirements for improvement for student achievement are great, and the funds
are limited, each team must also search for grants to help the school reach the improvement goals. Your
team must prepare a second supplemental budget to allocate the expected income from grants. Your
grant search should include references to community, state, and national resources that could provide
support for schools. You are going to need to share your grant search and make recommendations
concerning grants to apply for to support your school. (This will be a first step for the grant writing
project you will complete later in the course.)

Each team must record and use appropriate budgeting strategies, which allow for the broadest
participation in the disposition of the discretionary funds in the budget and the subsequent assignment
of grant funds. The team will present the plan to the other members of the class. Each team member
will present part of the budget, and all team members will be required to present orally and answer
questions on the work accomplished by the team.

The project consists of the following:
The Campus Academic Plan and Goals (ELCC 3.2)

This part of the presentation must include the school vision, academic plan, and goals and a discussion
of the ways you gained input from stakeholders in developing the plan and will involve stakeholders in
the on-going implementation of the plan. Your group members must use consensus building,
communication, and conflict resolution skills to determine the vision, academic plan, and budgeting



priorities. This part of the assignment must include a needs assessment survey and a description of
methods used to gain input from staff, parents, and community concerning budgeting priorities. You
also must demonstrate that you used data included in the packet to determine priorities: student
assessment data, facilities and maintenance data, and results of needs assessments.

The Budget Plan (ELCC 3.1)

The plan must include the following elements: Proper use of Generally Accepted Accounting Practices
(GAAP) format; Plan Overview; Site-Based Budgeting Strategy; Goals, Objectives, Mandates of the
District and Plan?s Alignment; Campus Academic Plan, and budgeting plan alignment; Contributions of
the Budget to Equity; Evaluation of Accuracy (Metrics); and Allocations consistent with the Plan.

Grant Search and Secondary Grant Budget (ELCC 3.3)

All of the schools in this project show a great need for improvement in student achievement and gaps in
the achievement of demographic groups represented in the school. Funds are limited; so each team
must also search for grants to help the school reach the improvement goals. Your grant search must
consist of the following: a list of at least 10 possible sources for grants to achieve your school?s goals,
descriptions of the application process including amounts for the grant, deadlines, requirements, and
any other pertinent information about the grant. Be sure your school would meet the requirements for
this grant. You are going to need to share your grant search and make recommendations concerning
grants to apply for to support your school. (This will be a first step for the grant writing assignment you
will complete later in the course.) In addition, your team must prepare a second supplemental budget to
allocate the expected income from one of the grants. This budget must also align with school vision and
goals, meet GAAP requirements, follow effective budgeting principles, and show allocations consistent
with the plan. In addition, describe the technological resources you will use to manage the expenditure
of the grant funds.

The presentation of the plan should include all team members, a discussion of budgeting strategies;
overall substance and depth of understanding of budgeting issues; delivery, energy, and enthusiasm;
professional dress and demeanor; equal participation. In addition, the plan presentation should include
the following: a PowerPoint presentation; handouts; class involvement; other multimedia if appropriate,
and appropriate use of allotted time {30-45 minutes).

During the presentation, you, as an individual, will be required to answer questions about the budget
from classmates, the instructor, and, possibly, a local school district budgeting officer. Part of the
assessment for this project includes your skill in answering specific questions about the budget.

See the Budget Simulation and Presentation Rubric for grading criteria.

On the Rubric, the Exemplary category =A; Proficient = B, Unsatisfactory = C through F.

g __ RUBRIC

Criterion  Performance Rating
Exemplary Proficient Unacceptable Scor



School
Academi
¢ Plan
and
Methods
for
Setting
Budgetin
4
Priorities
ELCC3.2

Budget
Plan
ELCC3.1

3

3.2 a Candidates
demonstrated a

strong ability to involve
others in setting priorities
using appropriate and
effective needs
assessment, research-
based data, and group
process skills to build
consensus, communicate,
and resolve conflicts in
order to align resources
with the school’s

vision. 3.2b Candidates
developed a detailed and
thorough communications
plan to promote family
and community input into
the campus vision, goals,
and budget

priorities. 3.2¢ Candidates
included clear and
thorough budget input
addressing safe, effective,
and efficient school
facilities.

w

3.1a Candidates
demonstrated

a superior ability to
optimize the learning
environment for all
students by appropriate
management principles
and budgeting

processes. 3.1bCandidates
provided a thorough and
detailed plan of action to
focus on organization and
management of fiscal
resources

giving clear priority to
student learning, safety,

3.2 a Candidates
demonstrated

a profictent ability to
involve others in setting
priorities using
appropriate and
effective needs
assessment, research
based data, and group
process skills to build
consensus,
communicate, and
resolve conflicts in order
to align resources with
the school’s vision and
goals. 3.2 b Candidates
developed

aproficient communicati
on plan for staff to
promote family and
community input into
the campus vision, goals,
and

budget. 3.2¢ Candidates
included budget input
addressing safe,
effective, and efficient
school facilities

2

3.1a Candidates
demonstrated

a proficient ability to
optimize the learning
environment for all
students by appropriate
management principles
and budgeting
processes. 3.1b Candidat
es provided a plan of
action to focus on
organization and
management of fiscal
resources giving priority
te student learning,
safety, curriculum, and

3.2a Candidates
demonstrated little abiiity
to involve others in setting
priorities using
appropriate and effective
needs assessment,
research based data, and
group process skills to
build consensus,
communicate and resolve
conflicts in order to align
resources with the
school's vision and

goals. 3.2b Candidates
developed little ability to
plan for staff
communication to
promote family and
community input into the
campus vision, goals, and
budget. 3.2¢c Candidates di
d not include or included
only minimal budget input
addressing safe, effective,
and efficient school
facilities

3.1a Candidates
demonstrated minimal abil
ity to optimize the
learning environment for
all students by appropriate
management principles
and budgeting

processes. 3.1b Candidate
s demonstrated

a minimal ability to
develop a plan of action to
focus on organization and
management of fiscal
resources giving priority to
student learning, safety,
curriculum, and



Grant
Search
and
Grant
Budget
ELCC3.3

curriculum, and
instruction. 3.1¢ Candidate
s demonstrated

a superior ability to deploy
financial resources in ways
that promote student
learning. Plan included ail
required elements. The
way the plan was
presented in the handout
and in the Presentation
provided an especially
clear and coherent view of
the budget. The format
demonstrated

GAAP skilifully and
accurately. The budgeting
strategy clearly
demonstrated a high

level of knowledge about
budgeting and
organizational strategies.

3.3 a Candidates

used superior problem—
solving and research skills
in the grant search and
accompanying budget to
provide equitable use of
fiscal, human, and
material resource
allocation that focuses on
teaching and learning. 3.3.
b Candidates

creatively sought out new
resources to facilitate
learning. The grant search
consisted of more than

10 possible sources for
grants, thorough descripti
ons of the application
process including amounts
for the grant, deadlines,

instruction. 3.1¢ Candida
tes demonstrated an
ability to deploy financial
resources in ways that
promote student
learning. Plan included
all required elements.
The way the plan was
presented in the
handout and in the
Presentation provided a
clear and coherent view
of the budget. The
format demonstrated
GAAP, The budgeting
strategy demonstrated
knowledge about
budgeting and
organizational strategies.

3.3 a Candidates used
problem —solving and
research skills in the
grant search and
accompanying budget to
provide equitable use of
fiscal, human, and
material resource
allocation that focuses
on teaching and
learning.3.3.b Candidates
sought out new
resources to facilitate
learning. The grant
search consisted of at
least 10possible sources
for grants, descriptions
of the application
process including
amounts for the grant,

instruction. 3.1

¢ Candidates
demonstrated minimal abil
ity to deploy financial
resources in ways that
promote student learning.
Plan did not Include all
required elements or the
organization of the plan
made required elements
difficult to determine. The
way the plan was
presented in the handout
and in the

Presentation did not
provide a clear and
coherent view of the
budget. The format
generally demonstrated
GAAP, but there were gaps
in the application of GAAP.
The budgeting strategy did
not clearly demonstrate
knowledge about
budgeting and
organizational strategies.
1

3.3 a Candidates did not
demonstrate the use of
problem —solving and
research skills in the grant
search and accompanying
budget to provide
equitable use of fiscal,
human, and material
resource allocation that
focuses on teaching and
learning. 3.3b Candidates
sought out new resources
to facilitate learning.
However, the grant search
consisted of fewer than
10 possible sources for
grants and/or did not
include adequate
descriptions of the
application process



requirements, and other
factors. The supplemental
budget

was strongly aligned with
school vision and

goals, clearly met GAAP
requirements, followed
effective budgeting
principles, and showed
allocations consistent with
the plan. 3.3c Candidates
applied and assessed
multiple current
technology applications
for school budgeting
processes.

deadlines, requirements,
and other factors. The
supplemental budget
was aligned with school
vision and goals, met
GAAP requirements,
followed effective
budgeting principles, and
showed allocations
consistent with the

plan, 3.3cCandidates
applied and assessed at
least one current
technology application
for school budgeting
processes.

including amounts for the
grant, deadlines,
requirements, and other
factors. The supplemental
budget was not

clearly aligned with school
vision and goals and/or did
not meet GAAP
requirements, follow
effective budgeting
principles, and/or show
allocations consistent with
the

plan 3.3c Candidates did
not apply or assess current
technology applications
for school budgeting
processes sufficiently to
determine the
effectiveness of the
technology applications. .
Rubric Score

Rubric Mean



EDLE 5610 Parent and Community
Involvement Plan

1 DESCRIPTION

EDAD 5610
School Simulation: Parent and Community Involvement Plan

You are the new principal of a school with great needs in parent and community involvement. The PTA
and all other school groups have low membership and participation, and only a few parents come to
parent conferences and other school activities. During the previous year, the school did a survey of
parents, teachers, students, and community members and, generally, the responses were not positive.
The parents were concerned with lack of communication and opportunity to participate in meaningful
ways. In the past, the community has not been very involved in the school and there is a general feeling
in the community that the school is ineffective even though your school received a "recognized” AEIS
rating last year. In addition, the principal during the previous year had trouble with a group of parents
who were involved but very vocal and not supportive of the school. The school received some bad
publicity in several forms, but mostly in letters to the editor of the local newspaper and negative entries
on various blogs. Also, the principal from the previous year was accused by Hispanic parents of favoring
white/non Hispanic students, and there was negative publicity about this in local, state, and even
national media. The school's demographics are as follows: 35% Hispanic, 40% White/non Hispanic, 15%
African American, and 10% Asian American. The community has several large manufacturing companies
and businesses that have not been involved in the school previously. Your school community has some
families that would be considered middle to upper middle class, and 65% of your students come from
families who are economically disadvantaged. Your school staff perceives that some of the economically
disadvantaged students' parents or parents of students with learning or emotional problems may not be
aware of community and social services available to them.

ELCC 1.5: Use the vision from your own school and other school improvement efforts and develop an
explanation of the approaches you can use to promote community involvement in the vision. Explain
these in your plan and actually participate in at least one activity at your school site that would promote
community involvement in your school's vision and related school improvement efforts.

ELCC 4.1: You want to create community partnerships and increase parent involvement, community
support, more support from the local media, etc. Create a Plan with a set off strategies that you will
implement to improve parent and community support for your school and ways to develop
partnerships. You can develop your plan for an elementary school, a middle school, or high school. The
description above and the "Perceptions” survey could refer to any level,

The plan should have a timeline consistent with the school's calendar year; include specific
activities/actions for each month of the timeline, the person(s) responsible for each activity/strategy,
the intended audience, and a budget. The plan should also show activities/actions that will capitalize on



the diversity of the school and promote communications and involvement with parents, businesses, and
community groups.

ELCC 4.3: In addition, identify at least one possible community resource that could support student
achievement, solve school problems, and achieve school goals. Assume the school is in your own school
community and investigate what community support is available. Investigate how social services (city,
state, and federal or other resources could be used to support your school.

ELCC 6.3: Finally, discuss the ways your school is part of a larger economic, cultural, political, social, and
legal context and how you will engage parents and community members to advocate for improved
policies and laws that benefit students and their families. Be specific in placing information in your plan
that shows how you will advocate for the success of all students, regardless of socioeconomic

background, ethnicity, gender, disability, or individual characteristics.

2 RUBRIC

20 point rubric
Criterion

Plans and
Participation
in Activities to
Promote
Community
Invoivement
in the Vision
(1.5)

Plan for
Parent and
Community
Involvement
ELCC Standard
Element 4.1

Performance Rating
Exemplary
5

1.5a. The candidate
demonstrated an
outstanding ability to
involve community
members in the
realization of the vision
and in related school
improvement effarts,
1.5b. The candidate
demonstrated superior
skills needed to
communicate
effectively with all
stakeholders about the
implementation of the
school’s vision and
related school
improvement efforts.

5

The candidate
demonstrated a
superior ability to apply
at ieast 7 of the skills
listed below to the
parent and community

Proficient
3

1.5a. The candidate
demonstrated an ability
to involve community
members in the
realization of the vision
and in related school
improvement efforts.
1.5b. The candidate
demonstrated skills
needed to
communicate
effectively with all
stakeholders about the
implementation of the
school’s vision and
related school
improvement efforts.

3

The candidate
demonstrated a
proficient ability to
apply at least 5 of the
skills listed below to the
parent and community

Unacceptable Score

1

1.5a. The candidate
demanstrated minimal
ability to involve
community members
in the realization of the
vision and in related
school improvement
efforts. 1.5b. The
candidate
demonstrated minimal
skills needed to
communicate
effectively with all
stakeholders about the
implementation of the
school’s vision and
related school
improvement efforts.

1

The candidate
demonstrated a
minimat ability to use
the elements
presented in the
proficient column



involvement plan: 4.1a.
bring together the
resources of family
members and the
community to affect
student learning
positively.4.1b. involve
families in the
education of their
children and
demonstrate the belief
that families have the
best interest of their
children in mind. 4.1c.
use an advanced
knowledge of public
information and
research based
knowledge of issues
and trends to
collaborate with
community members.
4.1d. apply an
understanding of
community relations
models, marketing
strategies and
processes, data-based
decision making, and
communications
theory. 4.1e. develop
various methods of
outreach aimed at
business, religious,
political, and religious
organizations. 4.1f
involve families and
other stakeholders in
school-decision making
processes, reflecting an
understanding that
schools are an integral
part of the community.
4.1g. collaborate with
community agencies to
integrate health, social,
and other services.
4.1h. develop a

involvement plan: 4.1a.
bring together the
resources of family
members and the
community to affect
student learning
positively.4.1b. involve
families in the
education of their
children and
demonstrate the belief
that families have the
best interest of their
children in mind. 4.1c.
use public information
and research based
knowledge of issues
and trends to
collaborate with
community members,
4.1d. apply an
understanding of
community relations
models, marketing
strategies and
processes, data-based
decision making, and
communications theory
to create partnerships.
4.1e. develop various
methods of outreach
aimed at business,
religious, political, and
religious organizations.
4.1f involve families and
other stakeholders in
school-decision making
processes, reflecting an
understanding that
schools are an integral
part of the community.
4.1g. collaborate with
community agencies to
integrate health, social,
and other services.
4.1h. develop a
comprehensive
program of community

and/or addressed
fewer than 5 of the
skills.



Using
Community
Resources
ELCC Standard
Element 4.3

Influence the
Larger
Context
Standard
Element 6.3

comprehensive
program of community
relations that
demonstrate the ability
to work with the media.
5

4.3a The candidate
demonstrated a
superior ahility to
identify partnerships
and understand and use
community resources
to support student
achievement. 4.3b. The
candidate identified
multiple ways to use
resgurces and social
service agencies to
serve the community.
4.3c. The candidate
demonstrated an in-
depth and thorough
understanding of ways
to use public resources
and funds appropriately
and effectively to
encourage communities
to provide new
resources to address
emerging student
problems.

5

6.3a. The candidate
demonstrated an
outstanding ability to
engage students,
parents, and other
members of the
community in
advocating for the
adoption of improved
policies and laws. 6.3b
The candidate could
apply a high-level of
understanding of the
larger political, social,

relations that
demonstrate the ability
to work with the media.

3

4.3a. The candidate
demaonstrated a
proficient ability to
identify partnerships
and understand and use
community resources
to achieve school goals.
4.3b. The candidate
identified ways to use
resources and social
service agencies to
serve the community.
4.3c.The candidate
demonstrated an
understanding of ways
to use public resources
and funds appropriately
and effectively to
encourage communities
to provide new
resources to address
emerging student
problems.

6.3a. The candidate
demonstrated the
ablility to engage
students, parents, and
other members of the
community in
advocating for the
adoption of improved
policies and laws. 6.3b
The candidate applied
an understanding of the
larger political, social,
economic, legal, and
cultural context to

The candidate
demonstrated a
minimal ability to use
community resources
for the school and/or
accomplish the
elements listed in the
proficient column. .

6.3a. The candidate
demonstrated minimal
ability to engage
students, parents, and
other members of the
community in
advocating for the
adoption of improved
policies and laws. 6.3b
The candidate could
not apply
understanding of the
larger political, social,
economic, legal, and



economic, legal, and
cultural context to
develop activities and
policies that benefit
students and their
families. 6.3c., The
candidate
demonstrated a
superior ability to
advocate for policies
and programs that
promote equitable
learning opportunities
and success for all
students, regardless of
socioeconomic
background, ethnicity,
gender, disability, or
other individual
characteristics.

develop activities and
policies that benefit
students and their
families. 6.3c. The
candidate advocated
for policies and
programs that promote
equitable learning
opportunities and
success for all students,
regardless of
socioeconomic
background, ethnicity,
gender, disability, or
other individual
characteristics.

cultural context to
develop activities and
policies that benefit
students and their
families. 6.3c. The
candidate did not
understand policies
and programs that
promote equitable
learning opportunities
and success for all
students, regardless of
socioeconomic
background, ethnicity,
gender, disability, or
other individual
characteristics and did
not advocate for these
policies.

Rubric Score
Rubric Mean



Instructional Supervision Assignment

This assignment is a key assessment for the class and for the Educational Leadership
Program. This assignment gives you an opportunity to practice instructional supervision

skills.

PART 1: Coaching to Promote Professional Development and Growth (35)

Coaching a Skilled Teacher: In real coaching experiences, you would probably
not have a set of questions to follow because, with practice, you can learn to use
open-ended positive presupposition questions in daily situations. However, for
this course, you will be practicing coaching skills by completing the following:

Do a solution focused, goal-setting, planning, or reflecting
conference/conversation with a classmate or colleague based on the coaching
questions in figure 6.2 (pages 144-145) and in Resource A (193-194) in Results
Coaching or one the sets of questions found in the week 7 assignment in
blackboard. In advance of the conference, write out the questions you will use.

Make a video and put it on YouTube where only the peopie you give the link to
can see the video. Many of you probably know how to do this, but, if you do not,
there is a link telling you how to upload a YouTube video in the assignment
description in Tk20. Be sure that you do not put a password that makes it difficult
for me to access.

Demonstrate good listening skills, paraphrasing, and questioning skills.
Paraphrase at least 4 times. You should practice using the questions before you
do the video so that you do not have to read the questions. If you are reading
the questions, you won't be able to use the non-verbal skills of eye-contact, etc.
Take notes during the conference. See the self-analysis forms in the assignment
description in blackboard to see how this conference will be evaluated.

View your conference and analyze your coaching in the conference. See the
analysis form for each type of conference and use one of those to analyze your
coaching behaviors. In addition, answer the questions at the end of the forms
asking you what you observed about the other person's planning, reflection, goal-
setting, and problem solving. As you coach others and realily listen and observe,
you will learn so much and appreciate the high levels of thinking exhibited by
effective teachers. See the analysis forms in the assignment in Blackboard.
These forms are in Word; so you can type on them to submit your conference
analysis. You have a form for the following types of Conferences/conversations:
Solution Focused; Goal Focused, Planning Focused, or Reflection Focused.
Write the questions you used on your Analysis form.



 Wirite a few paragraphs telling what you learned about coaching and your own
skills from this assignment and describe high levels of thinking from the person
you were coaching.

Submit (1) the link to the video, (2) an analysis form based on your observations
of the video, and (3) a summary of what you learned from doing the conference.

PART 2: Observing to Collect Non-judgmental data (35)

* If you can observe a real teacher, observe two teachers for approximately 20-25
minutes each. Try to observe in situations where you will see some examples of
effective instruction. If you do not have access to real classrooms, you can use
the videos in the Week 7 lesson of the Blackboard course, and observe three
teachers. If you are observing a real teacher, you should touch base with the
teacher before the observation and be sure to thank the teacher after you
observe.

* For the observations, write non-judgmental, descriptive data. Write down
exactly what happened. For the videos or real classrooms, write down and
submit exactly what you saw and heard. Write the actions of the teacher and the
students and the things that were said. Do not make evaluations or
judgments. You do not need a form, just write notes about the evidence you
observed. You will need to type the findings or submit a scanned version of your
notes (be sure the notes are legible). You can use the T-TESS Observation
Evidence Sheet found in Blackboard, but, remember, the evidence should be
non-judgmental. We have studied some examples of non-judgmental data and,
on page 79 of the T-TESS Appraiser manuai.

* You can describe what you saw in terms of the instructional strategies used,
curricuilum implemented, evidence of differentiating for student needs, classroom
management strategies, use of technology, etc.

If you observe real teachers, you could give some supportive feedback. Your
goal is not to give “corrective” feedback. You are practicing your ability to
gather non-judgmental data.

* Submit the forms you used with your notes or just the notes and your non-
judgmental description of what you observed in each classroom. Be specific and
do not evaluate -- just give the facts. If you did this part of the assignment with
the videos, tell which videos you observed.

» Write one summary of alt observations telling specifically what effective
instructional practices you observed. You can also identify areas of growth for the
teacher, but mostly tell what good practices you saw. Present
specific evidence to back up your information about the teachers. In the



summary, refer to knowledge you have about best practices for student
learning. Tell what you observed that you would consider research-based best
practices.

Submit (1) notes from the two (or three) observations, (2) a non-judgmental
description of the two classes, and (3) an analysis of the practices you would
want to reinforce and encourage the teacher to continue to use and, if necessary,
one or two things the teachers could refine for future lessons.

PART 3: Revised Corrective or Directive Memoranda (20)

» During the first week of the course, we studied documentation and, then, fater in
the course, you wrote two memoranda. You shared your memoranda with the
class and were to revise your documentation based on what you learned by
sharing and seeing documentation written by others. You will submit the
revised memoranda to this assignment.

¢ Use the check-list, Form to Analyze Corrective or Directive memorandum to
check your memoranda. You do not need to submit the list, but the grade for this
part of the assignment will be based on these criteria. Be sure your
documentation is free of all errors in written communication. Remember that
these memoranda may have several different audiences, including the school
board.

Submit revised versions of two memoranda.
PART 4: Ethical Principles and Supervision (10)

» Write a two or three paragraph expianation of the ways you will apply principles
of ethics and integrity as a school leader and how these principles apply to the
content and skiils studied in this course. You can refer to the code of Texas
Educators' Code of Ethics, and, although it mostly applies to professional
coaches, the Code of Ethics for Coaches in Resource C of Results Coaching.

Submit Analysis of Ethical principles and Supervision.



Digital Portfolio Assignment

Objective:  Create a professional digital portfolio of recent accomplishments

Timeline: Your digital portfolio will be due at the end of Week 7

Assignment: Upload a link your presentation in this Assignment for grading

Discussion: Upload your presentation in the Week 8 Discussion forum to share with your classmates
for feedback

Introduction:

According to David Niguidula (Chapter 9}, a digital portfolio is a collection of materials that can used for a
variety of outcomes. Students create digital portfolios as a testament to where they have been, what they
have experienced along the way, and provide a glimpse of the learning path they have chosen to

follow. The portfolio grows over time and creates a story of the learning journey.

As professionals in this field, we create professional digital portfolios as a presentation of our
accomplishments, much like a visual resume. Our digital portfolio becomes so much more than a
stagnant repository of documents. Our digital portfolio tells a story about our professional journey and
creates a story of our journey through our experiences and accomplishments.

Niguidula (2005) provided us with essential questions that need to be asked about each digital footprint
we create and share. Schools ask these questions in developing more than a justification for collecting
and sharing digital files of student work, but in creating a digital history of a journey of the learning
experience and a student’s progress in the experience (pages 154-160 in your textbook).

Focused on building capacity for critical thinking for future learning, we ¢an use a similar process and
gquestions in our professional journey. By applying these questions to our professional digital portfolio we
gain a deeper understanding of the process and a greater appreciation for the student journey that we
facilitate in our classrooms and schools.

Questions to apply to our professional portfolio:

Vision: What do we know or are able to do?

Purpose: Why are we collecting this work and not another?

Audience: Who is your audience and why is this audience important?

Assessment. Have you demonstrated the Vision? Have you assessed quality and outcomes? What
learning has taken place and how is the leamning measured? Have you told the story of your journey?
Technology: What technology was used to create the product and portfolio?

Logistics: Questions to ask about systems and process. How will you store, present, display, share, this
learning journey?

Culture: How will this new concept of a professional journey be received? What changes might need to
be made to the presentation to best share your story in different settings or for a different audience?

The Assignment:

Create a professional digital portfolio of your learning journey to date. Tell a brief, but succinct, story of
your journey and provide examples of your journey tough the professional maze of education. Consider
your vision and purpose (beyond creating your portfolio for class) in creating your digital portfolio. Who is
your intended audience? How will you know if you reached your audience? What technology will you
use and how will you address the issues of logistics. Finally, were you able to create the feeling within
the portfolio that fits the culture of your classroom, school, personality, and audience?

You will create your portfolio using Foliotek, a program provided by UNT. The link to Foliotek can be
found in My UNT and you will need your EUID and password to log in. The following links to Career
Connect will help you get started. | would encourage you to start on this project during Week 1 and it will
be due at the end of Week 7.



» At the beginning of Week 8, write a one page reflection of your experience creating your
e-portfolio and attach a link to your e-portfolio in Foliotek (web address).

» Submit the document and e-portfolio link in the Assignment titled Week 6 and 7 Digital
Portfolio.

* Also, submit the same refiection and e-portfolio link in the Week 8 Discussion to share your thoughts and
accomplishments with your classmates for discussion. You will need to create a thread to upload your

document.
See the attached rubric for this assignment.

References
Jacobs, H. H. (2010). Curriculum 21: Essential education for a changing
world. Alexandria, VA: ASCD.
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EDLE 5700: Practicum in Educational Leadership — UNT

“Impact on Student Learning” Assignment

To be submitted in the Tk20 System and in the Bb Learn course

This assignment is to provide you the opportunity for having a positive impact on
student learning in your school based on administrative and leadership tasks that
you complete as part of the Practicum, including the Site-based Project and any
other administrative-related experiences during the Practicum. The Report that
you create will allow you to document your experiences and learning.

You, your principal, and the UNT instructor for this course should have agreed in
Week 1 on at least one Site-based Project. You should have devoted
approximately 8 to 12 hours for the project during the 8 weeks of the AOP
Practicum.

In Week 8 of the course — with the exact due date found in the Assignments area
— you will submit a Report, 2-4 pages in length describing the project, your role
in the project, the relationship of the project to the Texas Principal Competencies
and the ELCC Standards, and the impact the project has had or will have on
student learning at your school. You will also include in your Report any
significant learning in “other” administrative experiences at your school during the
course. You will submit the “Impact on Student Learning” Report to the Tk20
system AND in the course Assignments area.

You will also ask your supervising administrator to complete an Evaluation Form.
The administrator should submit the completed form to your instructor prior to
the conclusion of Week 8. A copy of the form is found in the Overview of Week 7
in the course, along with directions to the administrator for completing the form
and sending it to the instructor. Send the completed form to your instructor at the
email or mailing address found on the first page of the course Syllabus.



University of North Texas
EDLE 6700: Practicum in K-12 Adm. Leadership

Evaluation of “Impact on Student Learning” Assignment

Cooperating Administrator’s Evaluation of the Site Based Project and
Other Administrative Experiences of the Practicum Student

SEND TO: The UNT Instructor — at UNT email address found on first page of Syllabus

FROM: The Cooperating Administrator

Practicum Student's Name

Please consider the Site Based Project and other administrative experiences by the Practicum
student during the term and their impact on student learning (current or future) in your school,
Please respond to the items below and return, or have returned, the completed document to the
course instructor. The student will provide the instructor's email and mailing address.

Scale:

5 = Outstanding positive impact on student learning or outstanding potential for positive impact
on student learning

3= some impact on student learning or some potential for impact on student learning

1= little to no impact on student or not much potential for impact on student learning

Fede ke e e ok e e e sl s iy e e e e s e e i e sl il e v ok e Y s ok s s e el ek el o e e e S ke o e e ek

1. The site- based project and other leadership activities had a positive
impact on the student learning in our school.

2. The site-based project and other activities gave our school
information we can use to have a positive impact on student learning in
the future.

3. The student demonstrated leadership skills and knowledge that
should have a positive impact on student leaming in the future.

4. The strategies implemented in the project helped our school improve
instructional practices, curricular materials, responses to diverse
students’ needs, the use of technology to improve learning, and/or
other positive impacts on student learning. ELCC 2.2

5. | would rate the information gained by these projects as very useful
to our school.

Please provide any comments about the student or the project activities below, on the back of this
form, or on a separate page. Thank you for your support of the student.

Administrator's Signature Date




Internship Action Plan and Professional Development Plan

Interns do the Internship Action Plan and Create a Professional Development Plan for their own
future professional growth. At the beginning of the internship, students participate in at least one
goal setting conference with the site administrator and the university supervisor. Then, the
supervising administrator and the university supervisor monitor the intern’s progress and and
Interns submit progress reports about the tasks they have accomplished and an on-going log of the
time spent in these tasks. The supervisors also conduct a meeting at approximately the mid-point of
the intenship. Toward the end of the internship, the university supervisor conducts a reflection
conference with the intern and the site supervisor and the university supervisor conduct an
evaluation and give feedback.

Internship Action Plan - Part 1—Planning and Goal Setting

TEXAS PRINCIPAL COMPETENCIES AND Educational Leadership Constituent Consortium
(ELCC) STANDARD ELEMENTS

Texas Principal Competency 1: Shape a campus culture by facilitating the development, articulation, implementation,
and stewardship of a vision of learning that is shard by the school community.

Articulate a Vision (ELCC 1.2)

The intern can articulate the vision of the school and demonstrate the leadership processes necessary to promote the vision.
The intern can use data to support the vision including student assessment results, student and family demographic data, and
an analysis of community needs. The intern can communicate the vision to staff, parents, students, and community members

using symbols, ceremonies, and other activities.

Activities/Projects/Actions

Texas Principal Competency 2: Communicate and collaborate with all members of the school community, respond to
diverse interests and needs, and mobilize resources to promote student success.

Collaborate with Families and Other Community Members (ELCC 4.1)
The intern can bring together the resources of family members and the community to affect student learing positively,

involve families in the education of their children, and demonstrate the belief that families have the best interest of their
children in mind. The intern can use public information and research based knowledge of issues and trends to collaborate
with community members; apply an understanding of community relations models, marketing strategies and processes, data-
based decision making, and communications theory to create partnerships; and develop methods of outreach aimed at
community organizations. The intern can involve families and other stakeholders in school-decision making processes,
reflecting an understanding that schools are an integral part of the community; collaborate with community agencies to
integrate health, social, and other services: and demonstrate the ability to work with the media.

Activities/Projects/Actions




Jexas Principal Competency 3: Act with integrity, fairness, and in an ethical and legal manner.,

Act Fairly (ELCC 5.2) The intern can combine impartiality. sensitivity to student diversity, and ethical considerations in

his/her interactions with others.

Activities/Projects/Actions

Texas Principal Competency 4: Facilitate the design and implementation of curricula and strategic plans that enhance
teaching and learning; ensure alignment of curriculum, instruction, resources, and assessment; and promote the
varied use of assessments to measure student performance.

Provide an Effective Instructional Program (ELCC 2.2)
The intern can make recommendations regarding the design, planning, implementation, and evaluation of a curriculum that

fully accommodates Jearners’ diverse needs; use and promote technology and information systems to promote technology and
information systems to enrich curriculum and instruction and to moniltor instructional practices.

Activities/Projects/Actions

Texas Principal Competency 5: Advocate, nurture, and sustain an instructional program and a campus cuelture that
are conducive to student learning and staff professional growth.

Promote a Positive School Culture (ELCC 2.1)
The intern can assess school culture and implement strategies that capitalize on the diversity (population, language, disability,

gender, race, socio-economic) of the school to improve school programs and culture

Activities/Projects/Actions

Principal Competency 6: Implement a staff evaluation and development system to improve performance of all staff
members, select and implement appropriate models for supervision and staff development, and apply legal
requirements for personnel management.

Design Comprehensive Professional Growth Plans (ELCC 2.4)




The intern can implement well-planned professional development programs based on reflective practice and research on

student learning consistent with school vision and goals; and develop and implement personal professional growth plans that
reflect a commitment to continuous learning.

Activitics/Projects/Actions

Principal Competency 7: Apply organizational, decision-making, and problem-solving skills, including monitoring
and evaluating change and overcoming obstacles to change.

Understand the Legal, Political, Cultural, Economic, and Social Issues and Their Effects on Schools (ELCC 6.1)

The intern is an jnformed consumer of educatjonal research and can apply appropriate research methods to a school context;
understands the ways legal and political systems and institutional frameworks of schools have shaped a school and
community and the opportunities available to children and families in a particular school. The intern demonstrates an
understanding of the gffects of poverty and other disadvantages on families, communities. children, and [eaming; understands
the economic factors shaping a local community and the effects the economic factors have on local schools; and can analyze
the cultural diversity in a school community. The intern understands various models of change and conflict resolution and
understands the use of these models with various communities,

)

Activities/Projects/Actions

Principal Competency 8: Apply principles of effective leadership and management in relation to campus budgeting,
personnel, resource utilization, financial management, and technology use,

Manage an Organization (ELCC 3.1)

The intern can apply organizational and management skills including data based decision making with attention to equity,
effectiveness, and efficiency; organize and manage fiscal, human, and material resources focusing on student safety and
learning; manage time effectively and deploy time and resources in ways that promote student achievement

Activities/Projects/Actions

Texas Principal Competency 9: Apply principles of leadership and management to the campus physical plant and
support systems to ensure a safe and effective learning environment.




Manage Operations (ELCC 3.2) The intern can_use legal and organizational principles to promote educational equity and
provide safe, effective, and efficient school facilities and operations (student services, food services, health services,

transporiation),

The intern can understand apply strategies for ensuring the safety and students and personnel and for addressing emergencies

and security concerns; the candidate’s ability to develop and implement procedures for crisis planning and responding to
crisis

Activities/Projects/Actions

Internship Action Plan - Part 2: Results and Reflections

TEXAS PRINCIPAL COMPETENCIES AND ELCC STANDARD ELEMENTS

Texas Principal Competency 1: Shape a campus culture by facilitating the development, articulation, implementation,
and stewardship of a vision of learning that is shard by the school community.

Articulate 8 Vision (ELCC 1.2)

The intern can articulate the vision of the school and demonstrate the leadership processes necessary to promote the vision,

The intern can use data to support the vision including student assessment results, student and family demographic data, and
an analysis of community needs. The intern can communicate the vision to staff, parents, students, and community members

using symbols, ceremonies, and other activities.

Results

Texas Principal Competency 2: Communicate and collaborate with all members of the school community, respond to
diverse interests and neceds, and mobilize resources to promote student success.

Collaborate with Families and Other Community Members (ELCC 4.1)

The intern can bring together the vesources of family members and the community to affect student learning positively,
involve families in the education of their children, and demonstrate the belief that families have the best interest of their
children in mind. The intern can use public information and research based knowledge of issues and trends to collaborate
with community members; apply an understanding of community relations models, marketing strategies and processes, data-
based decision making, and communications theory to create partnerships: and develop methods of outreach aimed at
community organizations. The intern can involve families and other stakeholders in school-decision making processes,
reflecting an understanding that schools are an integral part of the community; collaborate with community agencies to
integrate health, social, and other services; and demonstrate the ability to work with the media.




Results

Texas Principal Competency 3: Act with integrity, fairness, and in an ethical and legal manner.

Act Fairly (ELCC 5.2) The intern can combine impartiality, sensitivity to student diversity, and ethical considerations in

his/her interactions with others.

Results

Yexas Principal Competency 4: Facilitate the design and implementation of curricula and strategic ptans that enhance
teaching and learning; ensure alignment of curriculum, instruction, resources, and assessment; and promote the
varied use of assessments to measure student performance.

Provide an Effective Instructional Program (ELCC 2.2)
The intern can make recommendations regarding the design, planning, implementation, and evaluation of a curriculum that

fully accommodates learners’ diverse needs; use and promote technology and information systems to promote technology and
information systems to enrich curriculum and instruction and to monitor instructional practices.

Results

Texas Principal Competency 5: Advocate, nurture, and sustain an instructional program and a campus culture that
are conducive to student learning and staff professional growth.

Promote a Positive School Culture (ELCC 2.1)
The intern can assess school culture and implement strategies that capitalize on the diversity (population, language, disability,

gender, race, socio-economic) of the school 1o improve school programs and culture

Results

Principal Competency 6: Implement a staff evaluation and development system to improve performance of all staff
members, select and implement appropriate models for supervision and staff development, and apply legal
requirements for personnel management.




Design Comprehensive Professional Growth Plans (ELCC 2.9)

The intern can implement weil-planned professional development programs based on reflective practice and research on
student learning consistent with school vision and goals; and develop and implement personal professional growth plans that

reflect a commitment to continuous learning.

Results

Principal Competency 7: Apply organizational, decision-making, and problem-solving skills, including monitoring
and evaluating change and overcoming obstacles to change.

Understand the Legal, Political, Cultural, Economic, and Social Issues and Their Effects on Schools (ELCC 6.1)
a school context;

The intern is an informed consumer of educational research and can apply appropriate research methods to
understands the ways legal and political systems and institutional frameworks of schools have shaped a school and
community and the opportunities available to children and families in a particular school. The intern demonstrates an

understanding of the effects of poverty and other disadvantages on families, communities, children, and learning; understands
the economic factors shaping a local community and the effects the economic factors have on local schools; and can analyze

the cultural diversity in a school community. The intern understands various models of change and conflict resolution and
understands the use of these models with various communities.

Results

Principal Competency 8: Apply principles of effective leadership and management in relation to campus budgeting,
persennel, resource utilization, financial management, and technology use.

Manage an Organization (ELCC 3.1)

The intern can apply organizational and management skills including data based decision making with attention to equity,
effectiveness, and efficiency; organize and manage fiscal, human, and material resources focusing on student safety and
learning, manage time effectively and deploy time and resources in ways that promote student achievement

Results

Texas Principal Competency 9: Apply principles of leadership and management to the campus physical ptant and
support systems to ensure a safe and effective learning environment.




Manage Operations (ELCC 3.2) The intern can_use legal and organizational principles to promote educational equity and
provide safe, effective. and efficient school facilities and operations (student services, food services, health services,
transportation),

The intern can understand apply strategies for ensuring the safety and students and personnel and for addressing emergencies
and security concerns; the candidate’s ability to develop and implement procedures for crisis planning and responding to
crisis

Resuits

Self-Assessment by Intern and Professional Development Plan

Rate yourself in each of the following areas from the Texas Principal Competencies and the
ELCC Standards. The purpose of this assessment is to help you identify your own strengths and areas
for future growth and use this information to create a professional development plan for yourself,

5 |14 13 (2 ]1

Principal Competency 1

Articulate the School Vision (ELCC 1.1)

The intern can

articulate the vision of the school and demonstrate the leadership
processes necessary to promote the vision.

use data to support the vision including student assessment results, student
and family demographic data, and an analysis of community needs.
communicate the vision to staff, parents, students, and community
members using symbols, ceremonies, and other activities.

Principal Competency 2

Collaborate with Families and Other Community Members (ELCC
4,1)

The intern can

bring together the resources of family members and the community to
affect student learning positively.

invoive families in the education of their children.

use research-based knowledge of issues and trends to collaborate with
families and community members.
create family and community partnerships.

develop methods of outreach aimed at business, community, and service

|_groups.
involve families and other stakeholders in school decision-making




_processes.

collaborate with community agencies concerned with student health and
safety

develop a comprehensive program of community relations and work with
the media,

Principal Competency 3

Demonstrate Fairness and Sensitivity to Student Diversity
(ELCC 5.3)

The intern combines impartiality, sensitivity to student diversity, and
ethical considerations in his/her interactions with others.

Principal Competency 4
Provide an Effective Instructional Program (ELCC 2.2)
The intern can

make recommendations regarding the design, implementation, and
evaluation of a curriculum that fully accommodates learners’
diverse needs.

use and promote technology and information systems to promote
technology and information systems to enrich curriculum and
instruction and to monitor instructional practices.

Principal Competency 5

Promote a Positive School Culture (ELCC 2.1)

The intern can assess school culture and implement strategies that
capitalize on the diversity (population, language, disability, gender, race,
socio-economic) of the school to improve school programs and culture

Principal Competency 6
Design Comprehensive Professional Growth Plans (ELCC 2.4)
The intern can

implement weil-planned professional development programs based
on reflective practice and research on student learning consistent
with school vision and goals.

develop and implement personal professional growth plans that
reflect a commitment to continuous learning.

Principal Competency 7

Understand the Legal, Political, Cultural, Economic, and Social
Issues and Their Effects on Schools

The intern.

is an informed consumer of educational research and can apply
appropriate research methods to a school context.

understands the ways legal and political systems and institutional
frameworks of schools have shaped a school and community and the
opportunities available to children and families in schools.

demonstrates an understanding of the effects of poverty and other




disadvantages on families, communities, children, and learning;

understands the economic factors shaping a local community and the
effects the economic factors have on local schools.

can analyze the cultural diversity in a school community.

Principal Competency 8
Manage an Organization (ELCC 3.1)
The intern

can apply organizational and management skills including data based
decision making with attention to equity, effectiveness, and efficiency.

organize and manage fiscal, human, and material resources focusing on
student safety and learning.

manage time effectively and deploy time and resources in ways that
romote student achievement

Principal Competency 9
Manage Operations (ELCC 3.2)
The intern

demonstrates an understanding of how to apply legal principles and
school guidelines to provide safe, effective, and efficient facilities.

understands and applies strategies for insuring the safety and students and
personnel and for addressing emergencies and security concerns.

can develop and implement procedures for crisis planning and responding
to crisis

Planning and Implementation
The intern demonstrates planning and implementation skills by
completing and following through on the Action Plan.

Professionalism
The intern demonstrates

Professionalism, Interest, Good Judgment, Enthusiasm

Appropriate Professional Dress, Grooming.

After you have completed this assessment, develop a plan for your next steps and future
plans for refining any areas needing growth and building on the strengths you have
identified.



Attachment

Principal Prep

Principal Cerification

Internship Performance
Assessment

Internship Application




Educational Leadership
Principal Internship Application

RETURN APPLICATION TO: marilyn.deuble@unt.edu

Internship must be completed in an accredited Texas school, For the Accelerated Online Master’s Program (AOP), students
must take the Internship after completing all of the AOP Masters courses. Each student must obtain permission to enroll in
the Internship Program using this form, which must sent to Marilyn Deuble by the appropriate deadline. Deadlines are:
October 1 for spring; February 1 for summer; March 1 for fall.

Registration information will be sent to students with the notification of acceptance. PLEASE NOTE: There will be an
internship orientation meeting prior to or at the beginning of each semester. The date, time, and location of the meeting will
be included in the notification/acceptance letter. If you change positions, schools and/or districts, please submit a “REVISED”
application to the program office immediately.

Please indicate what program you are in: D Masters [CJCertification [ Masters and Certification
Expected Graduation Term (If seeking Masters): [lspring ClSummer JFain

Expected Graduation Year;

Name: UNT Student ID Number:

Current School/District/Office Employment;

Phone: E-mail:

ii**iii**i*i*i**ﬁ**i*ﬁi*iﬁ***ii*******iip*ii*********i******ﬁi****iii****

I request approval to enroll in the above internship certification program during the

SPRING I_I or SUMMER D or FALL l_]
ENTER YEAR ABOVE

I request assignment in (DISTRICT AND CITY):

Under the supervision of 1SD Cooperating Administrator (Dr., Mr., or Ms.):

Cooperating administrator job title: Email:
Name of School/Office:
School/Office address:
(Street) (City) (State) (Zip)

District Superintendent's name (Dr., Mr. or Ms.):

Superintendent's office address;

{(Street) (City) (State} (Zip)

Superintendent's office phone: E-mail:

**i**********************************iﬁ*****i*****iiii***i**iﬁ*i*'h******

OFFICE USE ONLY

Supervisor's signature if approved:

Superintendent's signature if approved:




.
UNT

EST. 1890

Principal Certification

The Principal Certification program focuses on the skills required for campus-level and
central office administration. Individuals may enroll in a program leading to the Texas
Principal Certificate along with a Master of Education with a major in E ducational
Leadership. Those who already hold a master's degree may earn a principal's
certificate without earning a second master's degree.

Our program emphasizes current theory and research to inform educational leaders as
they make decisions regarding positive school culture, effective teaching practices, and
student achievement. We accentuate field-based, practical applications of learning in
educational leadership with online, blended, and face-to-face classes. We also help
prepare candidates for the Texas Examination of £ ducation S tandards (TExES) for
Principal Certification.

Lead Advisor: Dr. Linda Stromberg {Linda.Stromberg @unt.edu), {940) 565-3274
Administrative Assistant: Marilyn Deuble {Marilyn.Deuble@unt.edu), {940) 565-
2942

Admission Requirements
1) Bachelor's degree from an accredited college or university;

2) GPA of 3.0 or higher overall baccalaureate GP A, or previous master's GPA of 3.5 or
higher.

3) At least two years teaching experience as the teacher of record in a Pre-K-12

accredited school.

4) Atleast provisional teacher certification.



Admission Process

Admission to the program is a two-part process. Each applicant must first apply to and
meet the general admission requirements of the Toulouse Graduate S chool at UNT.
Then, applicants must complete an application packet from the E ducational

Administration program.
1) University Graduate Schoal Application

Applicants should apply through the Toulouse Graduate
School atwww.applytexas.org. S ubmit the online application along with official

transcripts from all universities /colleges attended.

If the minimum G P A requirements are met, the packet will be forwarded to our
department for review. Applicants must meet the admission requirements of the
Toulouse Graduate School, including @ minimum 3.4 GPA on a master's degree work (if
applying with a master's degree), 2.8 on bachelor's (if applying withouta master's
degree), or (alternatively) GPA of 3.0 on the last 60 credit hours taken if applying with a
bachelor's degree.

2) Program Application Materials

Applicants must submit the following to the E ducational Leadership Program Office

at Marilyn.Deuble@unt.edu {please do not fax or mail);

a) A letter of recommendation from your supervisor identifying your leadership, critical
thinking and writing skills.

b) An essay describing why you're seeking a Principal C ertification, identifying relevant
educational experiences and strengths, and providing evidence that you will be a
successful educational leader in an increasingly multicultural environment.

¢) A resume thatincludes your previous work and educational experience.

d) A program application to the Principal C ertification Program.

Certification Requirements

1. Required Coursework (18 hours)



EDAD 5330 - Instructional Leadership (3 hours)

EDAD 5390 - Campus-Level S chool Law (3 hours)

EDAD 5400 - Management of S chool Resources (3 hours)

EDAD 5610 - School Communications and P ublic R elations {3 hours)
EDAD 5650 - Professional Development and S upervision (3 hours)
EDAD 5680 - Administration of the EC-12 Curriculum (3 hours)

3. Interns hip

EDAD 5500 - internship

The internship cannot be used towards a master's or doctoral degree in E ducational

Leadership. Interns hip must be completed in an accredited Texas school.

EDAD 5500 requires 160 hours of interviews, observations, and participation in administrative
functions atthe school where the intern is a faculty member or administrator, as well as at other sites
determined by a supervisory team consisting of a district supervisor and a university supervisor.
Students must submitan application for internship in advance. The application is available here or
may be obtained from the program office at UNT, in Matthews Hall room 218. The deadline for
submitting the application is October 1 for the following S pring, February 1 for the following S ummer,
and March 1 for the following Fall semesters.

Probationary Certificate

Upon completion of four courses, candidates are eligible for a probationary principal's
certificate. This allows the candidate to serve as an administrator for one year. S tudents
must be enrolled at UNT throughout the period of the probationary certificate. The
candidate must complete the whole certification program before the probationary
certificate elapses. In order to be awarded the probationary certificate, the candidate

must be serving in a position that would require the principal's certificate.

A certification plan signed by an educational leaders hip instructor and a teaching
service record from the district must be on file before the probationary certificate
may be granted. The teaching service record should be faxed to the COE certification
officer at 940-565-2728. In addition, certification requirements from the state require a
completed S tatement of E ligibility form the University and the school district for the
student be granted a probationary certificate. S tudents must apply oniine atthe TEA

website: www.tea.state.tx.us.



Time Limit for Courses

There is a seven year time limit for courses applied toward certification, which means
courses on the certification plan cannot be over seven years old at the time of
completion of the program. For students who already have a master's degree, earning
certification consists of taking seven of the Educational Leadership courses, including
the internship. Some students may be able to transfer in courses from the previous
master's degree. The number of hours that a student can transfer into the principal
certification program from another master's degree varies according to courses and

whether or not those courses are equivalent to educational leadership courses.
Certification Plans

Students who have prior graduate course work to transfer to a principal's certificate
must schedule an appointment with an advisor to prepare a certification plan. T his
should be completed during the first semester of course work or prior to beginning
course work. Subject to the approval of the departmental advisor and the Toulouse
Graduate School, up to six hours of graduate work completed elsewhere may be

applied.

Master of Education in Educational Leadership

For certification concurrent with earning a Master's Degree in Educational Leadership,
please see Master's of Education in Educational Leadership for the Master's Degree
with C ertification Program.



EDLE 5500: Principal
Internship

You must complete a principal internship to obtain the Texas Standard
Principal Certificate. The State of Texas requires an internship that includes a
minimum of 160 hours of documented administrative or leadership-related
experiences at an elementary, secondary, alternative, or central office site
under the supervision of both a university supervisor and school district
administrator. The internship can take place at an accredited public, private,
or charter school. Completing and submitting a Log of Hours and Activities
during the internship and having it signed by the supervising administrator at
the conclusion of the internship will document this requirement.

The goal of the internship program is to provide an opportunity to observe or
experience on-the-job, hands-on experiences while working under the
direction of a practicing and successful educational administrator. The
internship experiences are to be aligned with the Texas Principal Competency
requirements. You will plan activities cooperatively with a site-based
supervisor based on the Texas Principal Competencies, the targeted areas set
out in the action plan, your prior experience, and the needs of the school site
and administrators.

Internships can take place during the fall, spring, or summer semesters. The
internship is a full semester in length and is a regular course with tuition. Full-
time educators are allowed to intern during the school year or summer. During
the school year, activities are usually completed before school, after schooal,
or during your conference period. For the summer internship, at least part of
the required hours must be completed in a summer school program. Summer
interns have the advantage of not having a teaching load, but the



disadvantage of a shorter summer semester (10 weeks) to complete the
required hours. When applying for the internship, these things should be
taken into consideration and discussed with the campus administrator.

Performance Assessments/Grades for the Internship

Each assignment will have the indicated value.

Assignment Points
Plan of Action, Part 1 10

- 15 (5
Executive Summary Reports (3) bts.each)
Reports of Administrative Interviews (2) égchs) pts
Report of Attendance at Meeting, Conference, or15
Training
Report of Shadowing Experiences 5
[Report of Project 5
IPlan of Action, Part 2 10
Self-Assessment Plan 5
Professional Development Plan 5
|Completed Supervisor Evaluation Form 5
ILog of Hours and Activities 10
Log of Hours and Activities 15
Total Possible Points 100

The internship shouid be the last class in the course sequence, or, under
certain circumstances, the last class along with one other. You can take only
one other class during the internship (or one class each eight weeks). You can
graduate with the master’'s degree and then do the internship as a
certification-only student. However, certification only students are not eligible
for financial aid.



You must apply for the internship in advance. The deadline for the application
is October 1 for spring, February 1 for summer, and March 1 for fall. Complete
the application and send to Marilyn.Deuble@unt.edu.

You will be approved to take the TEXES when you begin the Internship, and
you can earn the Standard Principal Certificate when you have a transcript
with a master’s degree and a successful Internship grade posted; a passing
score on the TExES; and a service record obtained from the district HR
department documenting at least two years of experience as the teacher of
record in an accredited EC-12 school. Submit this service record
to Jill.Denniston@unt.edu.

If you have questions regarding the internship process, you may contact
Marilyn Deuble at Marilyn.Deuble@unt.edu or 940-565-2942.



